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QUESTION 1

While preparing the Risk Management Strategy, the Project Manager considered the commercial customer/supplier
environment and how this may affect the management of risk. Which approach should the Outsourcing project adopt? 

A. Plan to use the selected service provider\\'s risk management procedures. 

B. All project risks associated with the specialist deliverables should be owned by the selected service provider. 

C. Due to the sensitive nature of this project, consideration should be given to creating a separate Risk Register to be
held by MFH and the selected supplier. 

Correct Answer: C 

 

QUESTION 2

Scenario: 

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to
manage all documentation requirements. The document control process was created by the MFH Quality Manager, who
now maintains all of MFH\\'s documents and performs an organization-wide configuration management role. The MFH
Quality Manager will administer the configuration management procedure for the Restructuring project since this must
comply with the MFH document control process. 

According to PRINCE2, which statement about appointing the MFH Quality Manager to administer the configuration
management procedure is correct? 

A. The MFH Quality Manager should administer the configuration management procedure on this project because this
task should always be assigned to corporate or programme management. 

B. The MFH Quality Manager should only administer the configuration management procedure on one project at a time.
If the MFH Quality Manager already performs this task on another project, another individual should be appointed. 

C. The MFH Quality Manager would be suitable to perform this task because he is the author of the document control
process and is likely to have the knowledge required for this role. 

Correct Answer: C 

 

QUESTION 3

When considering the business options in the business case, which of these is NOT an option? 

A. Do nothing 

B. Do the maximum 

C. Do the minimum 

D. Do something 

Correct Answer: B 
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QUESTION 4

Which of the following statements best describes what a risk owner is? 

A. Best placed to keep an eye on the risk 

B. Carry out the response actions to a risk 

C. Responsible for management, monitoring and control of all aspects of a risk 

D. Reports to the project manager regularly on the status of a risk 

Correct Answer: C 

 

QUESTION 5

Scenario: 

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to
manage all documentation requirements. The document control process was created by the MFH Quality Manager, who
now maintains all of MFH\\'s documents and performs an organization-wide configuration management role. The MFH
Quality Manager will administer the configuration management procedure for the Restructuring project since this must
comply with the MFH document control process. 

Having created the Issue Report and analyzed the impact of removing the Facilities Division from the scope of the
Outsourcing project, the proposed option exceeds tolerance. \Nhat is the next action the Project Manager should
consider? 

A. Create an Exception Report to inform the Project Board of the situation and the available options. 

B. Update the associated Configuration Item Records with details of the Issue Report that caused the change. 

C. Amend the Stage Plan for stage 3: remove all products related to the Facilities Division and add the activities
required to deliver the new Government initiative. 

D. Create an Exception Plan to change all of the project\\'s products to reflect the exclusion of services provided by the
Facilities Division. 

Correct Answer: A 
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