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QUESTION 1

Which two ways of creating scrum teams are consistent with scrum values? 

A. Managers assign individuals to teams 

B. Get all the people together and let them self-manage into new teams 

C. Scrum master chooses a few team leads that get to pick their team 

D. The chief product owner divides the group in teams to make sure the teams will be cross-functional 

E. Existing teams propose how they would like to go about organizing into new teams 

Correct Answer: BE 

There is no chief product owner. Self managing is a really important aspect of scrum, therefore the options where the
people theirselves are in the lead are the best options. 

 

QUESTION 2

The product owner determines how many product backlog items the developers select for the sprint in the sprint
planning. 

A. False, the scrum master does that 

B. True 

C. True, in line with what was promised to the stakeholders 

D. True, if the developers have enough capacity 

E. False, the project manager does that 

F. False 

Correct Answer: F 

It is false, the developers select the items, because they will have to commit to it. 

 

QUESTION 3

How much time will there be after a sprint before the next one starts? 

A. Enough to deploy the increment and update the product backlog based on the outcome of the sprint review 

B. Enough to clean up lingering definition of done points 

C. None, a new sprint starts immediately after the end of the previous one 

D. At most a week for a one-month sprint 
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Correct Answer: C 

The scrum guide says: "A new Sprint starts immediately after the conclusion of the previous Sprint." 

 

QUESTION 4

Who creates documentation included with a working increment? 

A. Scrum requires no documentation 

B. Technical writers 

C. Scrum master 

D. Product owner 

E. Developers 

Correct Answer: E 

It is part of the increment, so it is part of the work of the developers. 

 

QUESTION 5

What are two ways developers can ensure a good architecture? (two answers) 

A. Architecture is an ongoing discussion amongst the developers, focusing on implementing current Sprint Backlog
Items 

B. The developers focus only on adding functionality. The architecture will take care of itself as the developers add
functionality 

C. The developers have a set of guiding architecture principles that every developer understands and follows when
writing code 

D. Developers assign someone to the role of software architect to ensure the architecture 

E. Architecture is dealt with in sprint 0 

Correct Answer: AC 

There is no sprint 0, architecture won\\'t take care of itself and there is no architect role. The architecture is an ongoing
discussion and growing construct. There are guidelines and principles in place. 
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