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QUESTION 1

What is the role of modeling in scrum teams?

A. Models are not used by agile teams

B. Models are maintained along with the software as it emerges
C. Models are assembly instructions for the developers

D. Modeling may be useful to increase shared understanding
Correct Answer: D

Models are in no way mandatory, however their value as increasing shared language is acknowledged.

QUESTION 2

Several scrum teams share the scrum master. Developers of multiple teams approach the scrum master, because they
need fulltime commitment from the same technical specialist for the next sprint.

What should the scrum master consider for the response to this problem? Choose the two best answers.
A. The need for a stable velocity

B. The benefit of the teams figuring it out theirselves

C. The need to have all developers busy with work

D. The ability of the scrum teams to produce integrated increments

Correct Answer: BD

The working increment is the goal of the sprint and should be kept in mind. The self- managing aspect of the teams is
also crucial to take in mind. Stable velocity and optimally used developers are not the scrum master\\'s concern.

QUESTION 3

The developers can invite experts to the sprint planning to give them advice
A. False

B. True

Correct Answer: B

The scrum guide says: "The Scrum Team may also invite other people to attend Sprint Planning to provide advice."

QUESTION 4
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When more teams are working on the same product. How should they go about their definition of done?

A. Every team must make their own DoD, a meeting should be organised so that the differences are known.
B. It depends on the product owner

C. All development teams must have a DoD that makes their combined work releasable.

D. Every team uses its own. The differences are discussed in a hardening sprint.

Correct Answer: C

The product must be releasable and done must mean the same for all additions to the product. So they must have a
DoD that can combined. There is no hardening sprint.

QUESTION 5

If multiple teams are working on the same product, each team should have its own product owner
A. False

B. True

Correct Answer: A

One product owner per product backlog, one product backlog per product
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