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QUESTION 1

Which output from sprint planning provides the developers with a target and overarching direction for the sprint? 

A. The sprint backlog 

B. The product goal 

C. The Sprint goal 

D. Sprint review minutes 

Correct Answer: C 

Review the scrum guide section sprint planning if this is still an uncertainty for you. 

 

QUESTION 2

What relation does scrum have to development practices? 

A. Scrum requires a specific set of development practices 

B. Scrum is complemented by good development practices 

C. Scrum requires all development practices 

D. Scrum has no relationship to development practices 

Correct Answer: B 

Scrum requires no development practices, but good development practices do help and make scrum more successful. 

 

QUESTION 3

When is it most appropriate for developers to change the Definition of Done 

A. During the sprint planning when they can\\'t fit enough into the sprint 

B. Prior to starting a new sprint 

C. In the retrospective when it turns out they can improve quality 

D. Prior to starting a new project 

Correct Answer: C 

The definition of done can be changed when more is learnt. This always needs to be done aiming at a high quality
usable increment. The best time to reflect on this is the retrospective. 
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QUESTION 4

The CEO demands a feature from the developers during the sprint. What should the developers do? 

A. Add the item to the next sprint 

B. Add the item to the current sprint and work harder 

C. Add the item to the current sprint and leave out something that is less important 

D. Inform the product owner, so the PO can deal with the CEO 

Correct Answer: D 

This is not a decision the CEO or the developers can make, this should go via the PO, since that is the maximumizer of
value 

 

QUESTION 5

How do you know that the developers are cross-functional? 

A. Every member can do every task 

B. They work with TDD 

C. They never argue 

D. They do pair programming 

E. Developers have the combined skills to create a usable increment 

Correct Answer: E 

Cross-functional is on team level and not on individual level. 
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