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QUESTION 1

The scrum team should change in members: 

A. As needed, taking into account a short term reduction in productivity 

B. Every sprint to remain agile 

C. Never, it will reduce the velocity 

D. As needed, but it should not affect the productivity 

Correct Answer: A 

Changing the team members is sometimes necessary, this will have an effect on productivity. So it should only be used
when really necessary. 

 

QUESTION 2

Which are topics of the sprint planning? Choose all that apply. 

A. Why is this sprint valuable? 

B. When is this sprint going to be done? 

C. How to improve the scrum process in this sprint? 

D. How will the selected work get done? 

E. What can be done in this sprint? 

F. Who is going to do what? 

Correct Answer: ADE 

These are the three topics mentioned in the scrum guide. Who is going to do what is not determined upfront, when the
sprint will end is fixed and doesn\\'t need to be discussed, what can be done to improve the process is for the sprint
retrospective meeting. 

 

QUESTION 3

Cyclomatic complexity is a metric for: 

A. Measuring branching structures and nesting levels in code 

B. Assessing if code is written in as few lines as possible 

C. Determining the number of unit tests required to ensure correctness 

D. Demonstrating code is well structured and cleanly implemented 
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Correct Answer: A 

Cyclomatic complexity is a number expressing the number of different paths that can be taken throughout the code.
Higher means complex code. 

 

QUESTION 4

What is technical debt? 

A. A term representing the eventual consequences of poor technical choices 

B. Developers that have to pay college debt 

C. Code that hasn\\'t been documented 

D. The money an organization owes to tool and hardware vendors 

Correct Answer: A 

Technical debt is the result of incomplete work going into the increment and poor design and architectural choices. 

 

QUESTION 5

Who is responsible for a sprint backlog item that contains several database tasks? 

A. The developers 

B. Product owner 

C. The company\\'s database specialist 

D. Scrum master 

Correct Answer: A 

Developers are responsible for conducting the work on the sprint backlog 
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