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QUESTION 1

Several Sprints into a project, the Product Owner tells the Scrum Master that a key stakeholder just started using the
product. The stakeholder is unhappy with the quality of the product. What are two good options for the Scrum Master?
(Choose the best two answers.) 

A. Wait to bring this up until the Sprint Retrospective. 

B. Encourage the Product Owner to put quality specifications on the Product Backlog and express the stakeholder\\'s
concern to the Developers. 

C. Bring the concern to the testers to improve how the Product is verified. 

D. Explain to the Product Owner that it is up to the Developers to decide on acceptable quality standards. 

E. Coach the Product Owner on how to talk with the Developers about this concern. 

Correct Answer: AE 

 

QUESTION 2

You are the Scrum Master on a newly formed Scrum Team. Which three of the following activities would probably help
the team in starting up? (Choose three.) 

A. Introduce a bonus system for the top performers in the team. 

B. Have the Scrum Team members introduce themselves to each other and give a brief background of their skills and
work history. 

C. Have the development managers for each Development Team member introduce their direct reports and go over
their responsibilities on the Scrum Team. 

D. Ensure the Scrum Team members have compatible personalities. 

E. Ensure the team understands they need a definition of "Done". 

F. Ask the Product Owner to discuss the product or project, its history, goals, and context, as well as answer questions. 

Correct Answer: BEF 

 

QUESTION 3

Select two ways in which technical debt impacts transparency. (Choose two.) 

A. When calculated and estimated, the total amount of technical debt shows exactly how long until the Product Owner
can release the Increment. 

B. It leads to false assumptions about the current state of the system, specifically of an Increment being releasable at
the end of a Sprint. 

C. As development progresses and code is added, the system becomes more difficult to stabilize, which results in future
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work being slowed down in unpredictable ways. 

D. It enhances transparency for the Product Owner as a Development Team is not allowed to do additional feature
development in a Sprint as long as there is technical debt. 

Correct Answer: BC 

 

QUESTION 4

When a Development Team determines that it will not be able to finish the complete forecast, who has to be present
when reviewing and adjusting the Sprint work selected? (Choose the best answer.) 

A. The Development Team. 

B. The Product Owner and all stakeholders. 

C. The Product Owner and the Development Team. 

D. The Scrum Master, project manager and Development Team. 

Correct Answer: C 

 

 

QUESTION 5

When does the second Sprint start? 

A. Once the architectural changes for the second Sprint have been approved by the senior architect. 

B. After the Product Backlog for the second Sprint has been selected. 

C. Immediately after the first Sprint. 

D. After the customer completes acceptance testing of the first Sprint. 

Correct Answer: C 

Reference: https://www.scrum.org/forum/scrum-forum/37292/why-second-sprint-start-immediately-after-first-one 
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