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QUESTION 1

Which two of the following are appropriate topics for discussion during a Sprint Retrospective? (Choose two.)
A. ldentifying high priority process improvements for the next Sprint.

B. The order of items in the Product Backlog.

C. How the team collaborates.

D. Documenting acceptance criteria for items in the next Sprint.

Correct Answer: AC

QUESTION 2

Which statement best describes a Product Owner\\'s responsibility? (Choose the best answer.)
A. Optimizing the value of the work the Scrum Team does.

B. Ensuring that the work meets the commitments to the stakeholders.

C. Directing the Development Team.

D. Keep stakeholders from distracting the Development Team.

Correct Answer: A

QUESTION 3

Which two things are appropriate for a Scrum Master to do if the Scrum Team doesn\\'t have the tools and environment
to completely finish each selected Product Backlog item? (Choose the best two answers.)

A. Coach the ScrumTeam to improve its skills, tools, and infrastructure over time and adjust the Definition of "Done"
accordingly.

B. Encourage the Product Owner to accept partially "Done" increments until the situation improves.
C. Refocus the current Sprint on establishing the Scrum Team\\'s environment instead of delivering an Increment.
D. Declare the Scrum Team not ready for Scrum.

E. Have the Scrum Team establish a Definition of "Done" that is actually possible to achieve given current
circumstances.

Correct Answer: AE

QUESTION 4
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How often should Scrum Team membership change?

A. As needed, while taking into account a short term reduction in productivity.
B. Never, because it reduces productivity.

C. As needed, with no special allowance for changes in productivity.

D. Every Sprint to promote shared learning.

Correct Answer: A
https://www.scrum.org/forum/scrum-forum/7699/changing-membership

The answer to this question is:

As needed, while taking into account a short term reduction in productivity.
The feedback you are given for this Open Assessment Question is:

Teams typically go through some steps before achieving a state of increased performance. Changing membership
typically reduces cohesion, affecting performance and productivity in the short term.

QUESTION 5

The Product Owner determines how many Product Backlog items the Development Team selects for a Sprint.
A. False.

B. True, accordingly to what was committed to the stakeholders.

C. True, but only after confirmation by the resource manager that the Team has enough capacity.

D. True.

E. False, the Scrum Master does that.

F. False, capacity and commitment are the Project manager\'s responsibility.

Correct Answer: A

Reference: https://medium.com/serious-scrum/who-decides-what-goes-in-the-sprint-backlog-4573ad9e1d57
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