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QUESTION 1

Scrum is a methodology that tells in detail how to build software incrementally. 

A. True 

B. False 

Correct Answer: B 

Reference: https://www.scrum.org/resources/what-is-scrum 

 

QUESTION 2

What enhances the transparency of an Increment? 

A. Doing all work needed to meet the definition of "Done" 

B. Reporting Sprint progress to the stakeholders daily 

C. Keeping track of and estimating all undone work to be completed in a separate Sprint. 

D. Updating Sprint tasks properly in the electronic tracking tool. 

Correct Answer: A 

 

QUESTION 3

Who determines how work is performed during the Sprint? 

A. Architects. 

B. The Development Team. 

C. The Scrum Master. 

D. Subject matter experts. 

E. Development Team managers. 

Correct Answer: B 

Reference: https://innolution.com/essential-scrum/table-of-contents/chapter-20-sprint-execution 

 

QUESTION 4

As the Sprint Planning meeting progresses, the Development Team sees that the workload is greater than they can
handle. Which two are valid actions? (Choose two.) 
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A. Recruit additional Development Team members before the work can begin. 

B. The Development Team ensures that the Product Owner is aware, starts the Sprint, and monitors progress. 

C. Cancel the Sprint. 

D. Remove or change selected Product Backlog items. 

E. The Development Team works overtime during this Sprint. 

Correct Answer: BD 

 

QUESTION 5

Multiple Scrum Teams working on the same project must have the same Sprint start date. 

A. True 

B. False 

Correct Answer: B 

https://www.scrum.org/forum/scrum-forum/43558/multiple-scrum-teams-must-use-same-sprint-start-date-same-product 
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