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QUESTION 1

As the Sprint Planning meeting progresses, the Development Team sees that the workload is greater than they can
handle. Which two are valid actions? (Choose two.) 

A. Recruit additional Development Team members before the work can begin. 

B. The Development Team ensures that the Product Owner is aware, starts the Sprint, and monitors progress. 

C. Cancel the Sprint. 

D. Remove or change selected Product Backlog items. 

E. The Development Team works overtime during this Sprint. 

Correct Answer: BD 

 

QUESTION 2

Which of the following best describes an increment of working software? 

A. A decomposition of all Product Backlog items into tasks for future Sprint Backlog lists. 

B. Additional features in a usable state that complement those delivered in previous iterations. 

C. A new user interface design for functionality delivered in previous iterations. 

D. An automated test suite to verify functionality delivered in previous iterations. 

E. UML diagrams that describe how to deliver functionality in future iterations. 

Correct Answer: B 

 

QUESTION 3

In the Sprint Planning meeting, the Product Owner and the Development Team were unable to reach a clear
understanding about the highest order Product Backlog items. Because of this, the Development Team couldn\\'t figure
out how many Product Backlog items it could forecast for the upcoming Sprint. They were able to agree on a Sprint
Goal, however. 

Which of the following two actions should the Scrum Master support? (Choose two.) 

A. Cancel the Sprint. Send the entire team to an advanced Scrum training and then start a new Sprint. 

B. Forecast the most likely Product Backlog items to meet the goal and create a Sprint Backlog based on a likely initial
design and plan. Once the time-box for the Sprint Planning meeting is over, start the Sprint and continue to analyze,
decompose, and create additional functionality during the Sprint. 

C. Continue the Sprint Planning meeting past its time-box until an adequate number of Product Backlog items are well
enough understood for the Development Team to make a complete forecast. Then start the Sprint. 
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D. Discuss in the upcoming Sprint Retrospective why this happened and what changes will make it less likely to recur. 

E. Ask everyone to take as much time as needed to analyze the Product Backlog first, and then reconvene another
Sprint Planning meeting. 

Correct Answer: BD 

 

QUESTION 4

The time-box for a Daily Scrum is: 

A. Two minutes per person. 

B. 15 minutes. 

C. 15 minutes for a 4 week sprint. For shorter Sprints it is usually shorter. 

D. 4 hours. 

E. The same time of day every day. 

Correct Answer: B 

Reference: https://www.scruminc.com/what-is-timeboxing/ 

 

QUESTION 5

Why should the Product Owner be present at the Daily Scrum? 

A. He/She doesn\\'t need to be there. 

B. To hear about impediments in functionality. 

C. To represent the stakeholders\\' point of view. 

D. To participate as a Scrum Team member. 

Correct Answer: A 

Reference: https://mdalmijn.com/whats-the-role-of-the-product-owner-at-the-daily-scrum/#:~:text=Product%20Owners%
20don\\'t%20need,to%20attend%20the%20Daily%20Scrum.andtext=It%20may%20not%20be%20possible,Owner%20o
f% 20many%20Scrum%20Teams 
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