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QUESTION 1

What Product Owner activities occur between the end of the current Sprint and the beginning of the next Sprint?
A. Product Backlog refinement.

B. Updating stakeholders on project progress.

C. There are no such activities. When the current Sprint ends, the new Sprint begins.

D. Participate as a team member at the Sprint Retrospective.

Correct Answer: C

QUESTION 2

Successful use of Scrum depends on how well people behave and act in ways that reflect the Scrum values. What can
the value of openness affect?

A. Collaboration efforts.

B. Level of product quality.
C. Team member happiness.
D. Time to market.

E. Trust from stakeholders.
F. All of the above.

Correct Answer: F

The Scrum Team and its stakeholders agree to be open about all the work and the challenges with performing the
work.

QUESTION 3

During the Sprint Review of a scaled development effort, each Scrum Team should demonstrate its individual Increment
in a separate branch of the code.

A. True

B. False

Correct Answer: B

If there are multiple Scrum Teams working on the system or product release, the Development Teams on all the Scrum

Teams must mutually define the definition of "Done". Each Increment is additive to all prior Increments and thoroughly
tested, ensuring that all Increments work together.
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QUESTION 4

The Development Team can cancel the Sprint:

A. When the availability of the Product Owner is less than expected.

B. When the requirements for the work to be done become unclear or not understood.
C. It can\\'t. Only Product Owners can cancel Sprints.

D. When the Sprint Backlog is determined to be unachievable.

E. When too many impediments occur.

Correct Answer: C

QUESTION 5
A cross-functional Development Team is defined as:

A. Cross-skilled individuals who are able to do all the work necessary to deliver a shippable Increment at the end of the
Sprint.

B. A team of engineers, testers, business analysts, technical architects and functional managers.

C. A group of full-stack developers shared across multiple teams.

D. A team of skilled developers that can effectively multi-task on multiple Product Backlog items at the same time.
Correct Answer: A

The objective of the Sprint is to produce a shippable Increment at the end of each Sprint so that the team can effectively
inspect and adapt accordingly.
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