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QUESTION 1

What is an ideal size for a Scrum team? 

A. 13 

B. 4 

C. 7 

D. 10 

Correct Answer: C 

 

QUESTION 2

True or False: The Scrum Framework encompasses rules or guidelines for architecture? 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

What is the maximum amount of time a sprint retrospective should take? 

A. 1 hour 

B. 1 and half hour 

C. 3 hours for a 30 day Sprint 

D. 8 hours for a 30 day Sprint 

Correct Answer: C 

 

QUESTION 4

Which of the following activities do not occur at the end of the Sprint? (Choose two) A. Software development 

B. Release deployment 

C. Sprint review meeting 

D. Quality assurance testing 

Correct Answer: AD 
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QUESTION 5

Development Team members volunteer to own a Sprint Backlog item: 

A. During the Daily Scrum 

B. Whenever a team member can accommodate more work 

C. Never. All Sprint Backlog Items are "owned" by the entire Development Team, even though each one may be done
by an individual team member 

D. At the Sprint planning meeting 

Correct Answer: C 
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