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QUESTION 1
Which of the following about User Story Acceptance Criteria is true?

A. User Stories are objective, and the Acceptance Criteria provides the subjectivity required for the User Story to be
considered as Done.

B. In the Sprint Review Meetings, the Acceptance Criteria provides the context for the Scrum Master to decide if a User
Story has been completed satisfactorily.

C. It is the Scrum Master who has to ensure that the Acceptance Criteria for a User Story are not changed by the
Product Owner in the middle of a Sprint.

D. It is the Scrum Team\\'s responsibility to keep track of what changes are being made to the Acceptance Criteria even
during the Sprint.

Correct Answer: C

User Story is Done according to the agreed upon Acceptance CriteriA. Thus, the role of Acceptance Criteria in
maintaining quality is critical and needs to be clearly understood by the team. It is the responsibility of the Scrum Master
to ensure that the Acceptance Criteria for a User Story are not changed by the Product Owner in the middle of a Sprint.

Partially completed User Stories are rejected as not Done and moved back into the Prioritized Product Backlog.

Reference: http://blog.scrumstudy.com/scrumstudy-scrum-video-on-acceptance-criteria- andprioritizedproduct-backlog/

QUESTION 2

Which of the following statements about non-core Scrum roles is correct?

A. Non-core roles are mandatorily required for the Scrum project to be successful.

B. Non-core roles are supportive roles indirectly responsible for the success or failure of the project.

C. Non-core roles are involved with the project, but do not have any interest in the project.

D. Non-core roles have a formal stature on the project team and are continuously involved in the Scrum process.
Correct Answer: A

Reference: https://pdtraining.com.au/assets/pdf/SBOK-Chapter-1-Introduction.pdf

QUESTION 3

Which of the following statements about Release Planning Session is/are Correct?

A) Release Planning Sessions are conducted to develop a plan that defines when various sets of usable
functionality or products will be delivered to the customer.

B) Release Planning Sessions enable the Scrum Team to have an overview of the releases and delivery
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schedule for the product they are developing.

C) Whether the releases will follow a phased deployment pattern or a continuous deployment pattern
depends on the stakeholder requirements.

D) Release Planning Sessions should produce a detailed Release Plan for the entire project.

A. A

B.AandC

C.BandC

D.Aand D

Correct Answer: B

QUESTION 4

Which of the following activities is NOT a part of the implementation phase in Scrum?
A. Daily Standup Meeting.

B. Updating the Product Backlog.

C. Release Planning Meeting.

D. Creating deliverables.

Correct Answer: C

Reference: http://blog.scrumstudy.com/exploring-the-implement-phase-of-a-scrum-project/

QUESTION 5

A large software company has 8 Scrum teams with each team having a Scrum Master.

After the Daily Standup everyday with their respective teams, all Scrum Masters meet for a Scrum of
Scrums. What are they likely to do during this meeting?

A. Discuss ways to resolve technical impediments faced by development teams, especially if two or more teams face
the same issue.

B. Discuss what each individual development team member has worked on since the last time all Scrum Masters met.
C. Discuss actions of a team that could potentially affect another team.

D. Share a status update on all individual team member\\' tasks.
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Correct Answer: A
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