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QUESTION 1

At the end of each Sprint the Scrumboard is

A. Updated with new tasks and completed tasks.

B. Placed besides the new one to compare team velocities in Sprints.

C. Analyzed by the Scrum master to understand the project progress in that particular sprint.
D. Reset or wiped off.

Correct Answer: C

QUESTION 2

You are the Scrum Master on a project to develop machine parts for automobile manufacturing. The Product Owner on
your project proposes to use Utility Function to find out the stakeholders\\' risk tolerance level. Which of the following is
NOT a risk tolerance classification?

A. Risk Averter.

B. Risk Seeker.

C. Risk Mitigator.

D. Neutral Risk Taker.

Correct Answer: C

Reference: http://blog.scrumstudy.com/how-to-identify-risk/

QUESTION 3

The table given below presents some Scrum roles that play an important part in business justification and their
responsibilities. Choose the option that correctly matches each role in the left hand column to its action in the

right hand column.

Scrum Role Action

|. Sponsor a. Facilitates creation of the projects deliverables, manages risks, changes, and impediments

Il. Scrum Guidance

Body b. Defines the prioritized list of requirements and User Stories in the Prioritized Product Backlog
Il Customers and

Users c. Provides funding for the project

IV. Scrum Master
d. Provides guidelines and recommendations related to business justification techniques and confirming benefits
realization

SMC PDF Dumps | SMC Study Guide | SMC Exam Questions 213


https://www.leads4pass.com/smc.html
https://www.leads4pass.com/smc.html
https://www.leads4pass.com/smc.html

https://lwww.leads4pass.com/smc.html
2024 Latest leads4pass SMC PDF and VCE dumps Download

A. I-b, lI-c, lll-a, IV-d
B. I-a, ll-c, Ill-b, IV-d
C. I-c, lI-d, Ill-b, IV-a
D. I-d, lI-b, lll-c, IV-a

Correct Answer: D

QUESTION 4

Which of the following are important selection criteria while choosing a Scrum Master?
A. Leadership style, problem-solving, availability, commitment

B. Stress management, people management, communication, loyalty

C. Responsiveness, problem-solving, facilitator, negotiation

D. Intuitiveness, people management, reliability, facilitator

Correct Answer: A

Reference: http://blog.scrumstudy.com/selecting-appropriate-scrum-masters-and- identifyingrelevantstakeholders/

QUESTION 5

The Product Owner on a project, on which you are the Scrum Master, has identified disaster situations, such as
earthquakes and tsunamis, as potential risks to the underwater transnational communication sea link. The Stakeholders
have suggested that steps to safeguard the foundations of the ocean infrastructure be taken at the earliest, and also
have recommended that a contingency reserve be created, which could be used in case of disaster situations.

This is an example of:

A. Risk Mitigation.

B. Risk Prioritization.

C. Risk Avoidance.

D. Risk Assessment.

Correct Answer: A

Reference: http://blog.scrumstudy.com/risk-management-in-scrum-2/
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