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QUESTION 1

Which of the following statements about non-core Scrum roles is correct? 

A. Non-core roles are mandatorily required for the Scrum project to be successful. 

B. Non-core roles are supportive roles indirectly responsible for the success or failure of the project. 

C. Non-core roles are involved with the project, but do not have any interest in the project. 

D. Non-core roles have a formal stature on the project team and are continuously involved in the Scrum process. 

Correct Answer: A 

Reference: https://pdtraining.com.au/assets/pdf/SBOK-Chapter-1-Introduction.pdf 

 

QUESTION 2

Which of the following is a tool that can be used for communicating information related to risks? 

A. Risk Burnup chart. 

B. Risk Burndown chart. 

C. Risk Progress chart. 

D. Risk Tracking chart. 

Correct Answer: B 

An important tool which can be used for communicating information related to risks is the Risk Burndown Chart. 

Reference: http://blog.scrumstudy.com/risk-prioritization-and-communication-in-scrum/ 

 

QUESTION 3

The Scrum Master is attending a meeting in which the Scrum Team is estimating the effort required to develop the
functionality described in each User Story. The team wants to adopt an estimation technique through which they will be
able to quickly estimate a large number of User Stories. Which of the following techniques do you think they should
adopt? 

A. Planning Poker. 

B. Wideband Delphi. 

C. Affinity Estimation. 

D. Relative Sizing. 

Correct Answer: C 
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QUESTION 4

Which one of the following statements about the history of Scrum is NOT correct? 

A. The idea of Scrum was derived from a "rugby" approach, in which "a team tries to go the distance as a unit, passing
the ball back and forth." 

B. Takeuchi and Nonaka proposed that product development should be like a sequential relay race. 

C. Scrum was based on a flexible and all-inclusive product development strategy where the development team works as
a unit to reach a common goal. 

D. Takeuchi and Nonaka based their approach on manufacturing case studies from various industries. 

Correct Answer: B 

Takeuchi and Nonaka proposed that product development should not be like a sequential relay race, but rather should
be analogous to the game of rugby where the team works together, passing the ball back and forth as they move as a
unit down the field. The rugby concept of a "Scrum" (where a group of players form together to restart the game) was
introduced in this article to describe the authors\\' proposal that product development should involve "moving the Scrum
downfield". 

Reference: http://blog.scrumstudy.com/the-story-behind-origin-of-scrum/ 

 

QUESTION 5

Which of the following comparisons is true about Scrum and Traditional Project Management? 

A. In Scrum, upfront planning is high, while in Traditional Project Management it is low. 

B. In Scrum, performance measurement is based on plan conformity, while in Traditional Project Management it is
based on business value. 

C. In Scrum, customer involvement is high throughput the project, while in Traditional Project it varies according to the
project\\'s lifecycle. 

D. In Scrum, Quality Assurance is process centric, while in Traditional Project Management it is customer centric. 

Correct Answer: C 

Reference: http://blog.scrumstudy.com/why-use-scrum-2/ 
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