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QUESTION 1

You are the Scrum Master of a project to construct an IT Tech Park. This project requires adhering to stringent quality
standards at every stage of development. A Scrum Core Team is formed for this project in which the Scrum Master is
supposed to facilitate a "team first" mentality when it comes to quality. You must ensure all of the following to maintain
quality in Scrum, EXCEPT: 

A. Any quality related error must be fixed only at the end to ensure that the deliverable is Done. 

B. Iterative Product development, repetitive testing, and documentation help ensure quality is inherent in each Done
deliverable. 

C. Any quality requirement must consider the capacity and willingness of the organization to meet the business need. 

D. The changing needs of the customers must be incorporated during the increments. 

Correct Answer: B 

 

 

QUESTION 2

Which of the following about User Story Acceptance Criteria is true? 

A. User Stories are objective, and the Acceptance Criteria provides the subjectivity required for the User Story to be
considered as Done. 

B. In the Sprint Review Meetings, the Acceptance Criteria provides the context for the Scrum Master to decide if a User
Story has been completed satisfactorily. 

C. It is the Scrum Master who has to ensure that the Acceptance Criteria for a User Story are not changed by the
Product Owner in the middle of a Sprint. 

D. It is the Scrum Team\\'s responsibility to keep track of what changes are being made to the Acceptance Criteria even
during the Sprint. 

Correct Answer: C 

User Story is Done according to the agreed upon Acceptance CriteriA. Thus, the role of Acceptance Criteria in
maintaining quality is critical and needs to be clearly understood by the team. It is the responsibility of the Scrum Master
to ensure that the Acceptance Criteria for a User Story are not changed by the Product Owner in the middle of a Sprint.
Partially completed User Stories are rejected as not Done and moved back into the Prioritized Product Backlog. 

Reference: http://blog.scrumstudy.com/scrumstudy-scrum-video-on-acceptance-criteria- andprioritizedproduct-backlog/ 

 

QUESTION 3

During the Form Scrum Team process, the Scrum Master must collaborate with the Product Owner to enable him or her
to select the team members. Which of following sets of Traits is desirable of a Scrum Team member? 

A. Scrum Expert, Business Domain knowledge, Highly motivated. 
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B. Collaborative, Self-organizing, Negotiation skills. 

C. Business Domain knowledge, Collaborative, Cross-functional outlook. 

D. Collaborative, Highly motivated, Independent. 

Correct Answer: C 

Reference: https://www.smartsheet.com/scrum-team-roles-responsibilities-how-build-most- effectivescrumteam 

 

QUESTION 4

Collaboration is one of the Scrum principles. Which of the following are the three dimensions of this principle? 

A. Awareness, articulation, and appropriation 

B. Transparency, precision, and coordination 

C. Perfection, cooperation, and comprehension 

D. Honesty, responsiveness, and adaptability 

Correct Answer: A 

The core dimensions of collaborative work are as follows: 

1.

 Awareness -- Individuals working together need to be aware of each other\\'s work. 

2.

 Articulation -- Collaborating individuals must partition work into units, divide the units among team members, and then
after the work is done, reintegrate it. 

3.

 Appropriation -- Adapting technology to one\\'s own situation; the technology may be used in a manner completely
different than expected by the designers. Reference: https://www.scrumstudy.com/whyscrum/ scrum-collaboration 

 

QUESTION 5

A project on developing quality testing equipment for an agro-based industry will start with the Create Deliverables
process. Which of the following are NOT inputs to the current process? 

A) Scrum Core Team B) Acceptance Criteria C) Impediment log D) Length of Sprint 

A. A and B 

B. B and D 

C. A and C 

Latest SMC Dumps | SMC VCE Dumps | SMC Exam Questions                                3 / 4

https://www.leads4pass.com/smc.html
https://www.leads4pass.com/smc.html
https://www.leads4pass.com/smc.html


https://www.leads4pass.com/smc.html
2024 Latest leads4pass SMC PDF and VCE dumps Download

D. B and C 

Correct Answer: C 

Reference: https://katherinemichel.gitbooks.io/agile-sprint-playbook/project- management/scrum-bodyofknowledge-
phases.html 
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