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QUESTION 1

You are working in a $50 million project to remove weeds from National monument areas. 

You are responsible for achieving maximum business value for the project, and represent the Voice of the 

Customer. What role do you play in this project? 

A. Scrum Master. 

B. Product Owner. 

C. Sponsor. 

D. Scrum Guidance Board. 

Correct Answer: B 

The Product Owner is the person responsible for achieving maximum business value for the project. He or 

she is also responsible for articulating customer requirements and maintaining business justification for the 

project. 

The Product Owner represents the Voice of the Customer. 

Reference: https://www.quorA.com/When-is-the-product-owner-identified-in-a-scrum- project 

 

QUESTION 2

On a hydroelectric power project, damage to life and property due to floods and landslides has been identified as a
potential risk. Which of the following Risk Assessment Techniques can be used by the Scrum Team to assess the
potential risk, and its impact on project objectives? 

A. Probability Impact Grid. 

B. Probability Trees. 

C. Pareto Analysis. 

D. Expected Monetary Value. 

Correct Answer: A 

Reference: https://scrumstudy.wordpress.com/2014/08/27/scrum-master-how-are-risks- assessed-in-ascrumproject/ 

 

QUESTION 3

Which of the following is a responsibility of the Scrum Master in the context of change in Scrum? 

A. Eliminating all changes that may affect the quality of deliverables and processes 
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B. Facilitating identification of Change Requests by the Scrum Team and their assessment and prioritization by the
Product Owner. 

C. Providing requests for changes in a project. 

D. Approving changes that are amended, removed, or added according to project requirements, and communicating the
same to the Scrum Team. 

Correct Answer: B 

 

 

QUESTION 4

The Chief Scrum Master is a part of the Scrum Core Team that assembles to retrospect the project and to identify,
document, and internalize the lessons learned. There are various tools to Retrospect Project during the Retrospect
Project Meeting. Which of the following tools can be used in this process? 

A. Gap analysis. 

B. SWOT analysis. 

C. Proof of Concept. 

D. Speed Boat. 

Correct Answer: D 

Reference: http://blog.scrumstudy.com/retrospect-scrum-project-the-lessons-to-be-learnt/ 

 

QUESTION 5

Scrum Master is the \\'servant leader\\' of Scrum Team. In this context, which of the following is a key responsibility of
the Scrum Master? 

A. Help create Project Vision Statement 

B. Identify key stakeholders of the project 

C. Ensure back-up resources are available 

D. Define Acceptance Criteria for User Stories 

Correct Answer: C 
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