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QUESTION 1

A specific goal from the goal library is added by a worker. Later, the HR specialist changes the status of the goal in the
goal library to "Inactive". How does the system behave when the goal status is saved? 

A. It successfully saves the status without affecting the worker\\'s goals and the goal is prevented from future copying. 

B. It throws an error saying "Insufficient Privileges". 

C. It deletes the goal from the worker\\'s goals and successfully saves the status. 

D. It completely deletes the goal from the system. 

E. It throws an error saying "Goal is already in use." 

Correct Answer: C 

 

QUESTION 2

Which goal task can managers NOT perform for employees that report to them? 

A. Align goals 

B. Mass assign goals 

C. Assign goals 

D. Delete goals 

E. Print goals 

Correct Answer: E 

 

QUESTION 3

You are a review participant and there is a need to analyze the impact of changing the performance and 

potential rating of a worker reporting to you. 

Identify two options available on the talent review dashboard that can be used for calibrating performance 

and potential. 

A. Zoom in 

B. Zoom out 

C. Mobility 

D. Move marker 
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E. Drag-and-drop 

Correct Answer: DE 

 

QUESTION 4

When a talent pool is created, in what two ways can candidates for the pool be added? 

A. Added using Select and Add 

B. Added from a Succession Plan 

C. Find Best Fit 

D. Added from within a Talent Review Meeting 

E. Upload via a spreadsheet 

Correct Answer: AC 

 

QUESTION 5

When exploring roles that may be of interest to you, other than manually searching for a role, which two categories are
available on the Explore Roles tile? 

A. Best Matches 

B. Departmental Roles 

C. Recommended Roles from Manager and HR Specialist 

D. Recommendations from Peers 

Correct Answer: AB 

 

QUESTION 6

If all tasks and subtasks are included in the Performance flow, except the Set Goals task, can the competencies and
goals be added for a worker in his or her performance document? 

A. Yes. Goals and competencies can be added in the worker self-evaluation task only. 

B. Yes. Goals and competencies can be added in the manager evaluation of worker tasks only. 

C. Yes. Only competencies can be added in the manager evaluation of worker tasks. 

D. No. Without the Set Goals task, goals and competencies cannot be added in the performance document. 

E. Yes. Goals and competencies can be added in either the worker self-evaluation or the manager evaluation of worker
tasks. 
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F. Yes. Only goals can be added in the worker self-evaluation task. 

Correct Answer: D 

 

QUESTION 7

Where do reviewers create and manage notes for their direct and indirect reports for a Talent Review Meeting? 

A. Prepare Review Content page 

B. Talent Review Dashboard 

C. Show Details dialog box 

D. Manage Notes and Tasks page 

Correct Answer: A 

 

QUESTION 8

What is the maximum number of section types that you can configure in a performance template to meet the
requirements of a semiannual evaluation of a company and what are the section types? 

A. two; rating model for risk and impact of loss, and overall summary to provide the overall rating of the worker or
manager 

B. three; profile content to rate worker competencies, goals to rate worker goals, and rating model for risk and impact of
loss 

C. five; goals to rate worker goals, overall summary, worker final feedback, manager final feedback, and profile content
to rate worker competencies 

D. five; profile content to rate worker competencies, goals to rate worker goals, overall summary, worker final feedback,
and peer review 

E. three; HR Specialist final feedback along with rating, overall summary region, and profile content to rate workers\\'
risk of loss 

F. four; worker and peer final feedback, manager review, HR review, and profile content to assess career preferences 

Correct Answer: D 

 

QUESTION 9

What are two reasons an employee cannot access a goal from the goal library while adding a goal? 

A. Goal plan assigned to the employee is not part of the current review period. 

B. Goal created in the library is outside the Start Date and Target Completion Date. 

C. Goal Library profile option is not enabled. 
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D. The goal is not with Active status in the goal library. 

E. Goal Library is not available to the employee. 

Correct Answer: BD 

 

QUESTION 10

After the performance document status is marked complete and goals are updated in Goal Management, can further
changes be made to the goals in the performance document, either directly or through Goal Management? 

A. Goals can be updated in the performance document by using Goal Management, but only by the manager. 

B. Goals can be updated in the performance document by using Goal Management, but only by the worker. 

C. Goals can be updated in the performance document by both the manager and the worker by using Goal
Management only. 

D. Goals can be updated in the performance document by both the manager and the worker. 

E. Goals cannot be updated in the performance document by the manager or the worker. 

Correct Answer: B 

 

QUESTION 11

Which three statements are true about goal plans? 

A. Goal plans can be used to add goals to goal plans from other sources. 

B. Goals can be added to a Performance goal plan, which is assigned to an organization. 

C. Goal plans can be used to group goals to track them easily for a specific population and time period. 

D. Goals can be assigned to both individuals and an organization by assigning the goal plan to both individuals and an
organization. 

E. Goal plan can be used to assign goals to a specific population. 

Correct Answer: ACE 

 

QUESTION 12

When a manager is terminated, how will you reassign the performance document and the corresponding tasks of his or
her reports to the new manager? 

A. The new manager can be made responsible for the tasks associated with the performance document by using the
Transfer Performance Document function. 

B. A new performance document has to be created for the report whose manager has been terminated and it has to be
assigned to his or her new manager. 
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C. The performance documents are automatically reassigned to the report\\'s new manager. 

D. The worker must reassign the new manager to their performance document. 

E. New managers can assign tasks in the performance document to themselves. 

Correct Answer: C 

 

QUESTION 13

Which statement is correct regarding eligibility profiles in the performance evaluation module? 

A. They must be marked as required on the general and document periods tabs of the evaluation to ensure that
employees receive the evaluation. 

B. They are used to determine which audience receives which questionnaire. 

C. They are the sole determining factor in how employees receive access to performance evaluations. 

D. They can be on the general tab and/or the document periods tab however at least one of the profiles must match the
review period on the performance evaluation. 

Correct Answer: A 

 

QUESTION 14

While conducting a Talent Review Meeting for an organization, the Facilitator is unable to move the workers from one
box to another box within the box chart. What setting should be updated to enable the 

Facilitator to move employees in the 9-box or at what stage is it enabled? 

A. The Facilitator should update the Meeting Date to a past date (date earlier that the system date). 

B. The Facilitator should update the Data Submission deadline to a past date (date earlier that the system date). 

C. The Facilitator should conduct the meeting only after all the Review Participants have submitted the Review Content
Data. 

D. The Facilitator should update the Status of the meeting to In Progress if the Meeting Date is scheduled on a future
date. 

Correct Answer: C 

 

QUESTION 15

An organization owner creates an organization goal and publishes the goal, while assigning the goal to specific
individuals in the organization. Which three statements are true about workers and their goals in the organization? 

A. Workers who create their own goals from the published goal can delete the goal. 

B. Workers can cancel the goal before they start working on it. 
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C. Workers who are assigned the goal can delete the goal. 

D. Worker goals created from the published goal are automatically aligned to the published goal. 

E. If the organization owner deletes the goal, the corresponding worker goals will be deleted. 

F. Workers can remove the alignment to the organization goal. 

Correct Answer: CDF 
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