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QUESTION 1

Your customer wants the Goals and Competency sections of the performance template to be populated based on the
Job which is assigned to a worker. What two options should you use to configure this requirement? 

A. Populate the Job profile with Job-specific Competencies and in the performance template section of Competencies
setup, choose the option of Use Specific Profile and select Job profile. 

B. Create an eligibility profile based on worker Job and the HR Specialist could mass insert Goals into already created
performance documents using the Mass Assign process. 

C. Create an eligibility profile based on worker Job and the HR Specialist could mass insert Competencies into already
created performance documents using the Mass Assign process. 

D. Create an eligibility profile based on worker Job and populate worker Competencies using the Mass Assign process
before the creation of the performance document. In the performance template section of Goals, choose the option of
Use Employee\\'s Competencies. 

E. Populate the Job profile with Job-specific Goals and in the performance template section of Goals setup, choose the
option of Use Specific Profile and select Job profile. 

F. Create an eligibility profile based on worker Job and populate worker Goals using the Mass Assign process before
the creation of the performance document. In the performance template section of Goals, choose the option of Use
Employee\\'s Goals. 

Correct Answer: EF 

 

QUESTION 2

Which functionality in Talent management enables an HR specialist to select an individual based on a specific list of
requirements? 

A. Person Portrait 

B. Best-Fit Analysis 

C. Profile Comparison 

D. Profile Search 

Correct Answer: B 

 

QUESTION 3

Which two statements are true about organization goals? 

A. They can be shared with people in the organization and with those outside the organization. 

B. Another organization\\'s leader can align their organization goal to that of a different leader\\'s organization goal. 

C. They can be transferred from one organization owner to another. 
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D. They can be seen by anyone in the organization after being published. 

E. They can be seen by anyone in the enterprise. 

Correct Answer: AC 

 

QUESTION 4

Where do reviewers create and manage notes for their direct and indirect reports for a Talent Review Meeting? 

A. Prepare Review Content page 

B. Talent Review Dashboard 

C. Show Details dialog box 

D. Manage Notes and Tasks page 

Correct Answer: A 

 

QUESTION 5

You have created a talent review dashboard and have not enabled the holding area. One of the workers 

has not been rated before the talent review meeting. 

Where would you see the worker during the talent review meeting? 

A. The worker will appear in the box chart analytic, but will be excluded from the review. 

B. The worker will not appear in the box chart analytic, but will be included in the review. 

C. The worker will appear in the box chart analytic and will be included in the talent review. 

D. The worker will not appear in the box chart analytic and will be excluded from the review. 

Correct Answer: A 

 

QUESTION 6

A Human Resources Manager informs the Human Resource Specialist that an Incumbent Succession Plan needs to be
updated. The Human Resource Specialist is unable to find the Incumbent Succession Plan. What is the cause of this? 

A. The Human Resource Specialist is not the owner of the Succession Plan even though the data role of the Human
Resource Specialist allows him to search for the employee in the person management search. 

B. The Human Resource Specialist is one of the owners of the Succession Plan; however, the privacy of the plan is
Private. 

C. The Human Resource Specialist is one of the owners of the Succession Plan; however, the data role of the Human
Resource Specialist doesn\\'t allow him to search for the employee in person management search. 
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D. The Human Resource Specialist is not the owner of the Succession Plan even though the privacy of the plan is
Public. 

Correct Answer: C 

 

QUESTION 7

What are two reasons an employee cannot access a goal from the goal library while adding a goal? 

A. Goal plan assigned to the employee is not part of the current review period. 

B. Goal created in the library is outside the Start Date and Target Completion Date. 

C. Goal Library profile option is not enabled. 

D. The goal is not with Active status in the goal library. 

E. Goal Library is not available to the employee. 

Correct Answer: BD 

 

QUESTION 8

Which statement is true regarding the order of the creation of questionnaires? 

A. You can create a questionnaire with or without creating a template first. 

B. When you create a questionnaire from a template, you cannot edit the configuration settings in the questionnaire that
were inherited from the template. 

C. You can create a questionnaire without creating a template first and edit the configuration settings in the
questionnaire. 

D. You can create a questionnaire without creating a template first and edit the configuration settings in the
questionnaire. 

E. You must first create the template. You can then edit the configuration settings in the questionnaire that were
inherited from the template. 

Correct Answer: E 

 

QUESTION 9

When a talent pool is created, in what two ways can candidates for the pool be added? 

A. Added using Select and Add 

B. Added from a Succession Plan 

C. Find Best Fit 
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D. Added from within a Talent Review Meeting 

E. Upload via a spreadsheet 

Correct Answer: AC 

 

QUESTION 10

A manager has several goals and has assigned some of those goals to his or her direct reports. However, when direct
reports complete the goal, their profiles are not updated with the competencies associated with the goal as Target
Outcomes. What is the reason that the competencies were not added to the profiles? 

A. The Target Outcome was added to the goal after the goal was submitted. 

B. The Target Outcome was added after the goal was assigned to the direct reports. 

C. Goal Tasks were not associated with the goal. 

D. The Target Outcome was added, but the target proficiency was not selected. 

E. The goal was assigned to the direct reports after the Target Outcome was added. 

Correct Answer: C 

 

QUESTION 11

Which two actions must be completed before an employee can add a goal to their goal plan? 

A. Weighting must be enabled in the goal plan. 

B. The goal plan must include the worker\\'s goal. 

C. The employee must have a goal plan assigned to them. 

D. The worker must select the goal from the goal library. 

E. The worker must select the goal plan when creating the goal. 

Correct Answer: AB 

 

QUESTION 12

Which three statements are true about the Notes added in the Talent Review Meeting? 

A. Business Leaders create and manage notes on the Talent Review dashboard. 

B. Reviewers can see all notes created for the meeting for their direct and indirect reports. 

C. Reviewers create and manage notes for their direct and indirect reports on the Prepare Review Content page. 

D. Facilitators create and manage notes on the Talent Review dashboard. 
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Correct Answer: BCD 

 

QUESTION 13

Your company\\'s appraisal policy requires that the content of the performance document be added in a 

collaborative manner. 

Implementation requirements include: 

Both the worker and the manager are required to rate the worker. Conduct a review meeting for the 

worker, which the worker must acknowledge. Both the manager and the worker should be able to give 

their comments on the entire evaluation process. 

Workers and managers should start setting goals for the next period. To meet these requirements, what 

are the correct tasks and their sequence to be designed in the process flow? 

A. Set goals, worker self-evaluation, manager evaluation of worker, confirm review meeting held, set next period goals. 

B. Set goals, worker self-evaluation, manager evaluation of worker, share performance document, first approval, confirm
review meeting held, provide final feedback. 

C. Set goals, first approval, manager evaluation of worker, worker self-evaluation, provide final feedback, second
approval, set next period goals. 

D. Set goals, manager evaluation of worker, share performance document, confirm review meeting held, provide final
feedback. 

E. Set next period goals, set goals, first approval, worker self-evaluation, manager evaluation of worker, confirm review
meeting held, provide final feedback. 

F. Set goals, worker self-evaluation, manager evaluation of worker, provide final feedback, confirm review meeting held,
set next period goals. 

Correct Answer: B 

 

QUESTION 14

An organization owner creates an organization goal and publishes the goal, while assigning the goal to specific
individuals in the organization. Which three statements are true about workers and their goals in the organization? 

A. Workers who create their own goals from the published goal can delete the goal. 

B. Workers can cancel the goal before they start working on it. 

C. Workers who are assigned the goal can delete the goal. 

D. Worker goals created from the published goal are automatically aligned to the published goal. 

E. If the organization owner deletes the goal, the corresponding worker goals will be deleted. 
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F. Workers can remove the alignment to the organization goal. 

Correct Answer: CDF 

 

QUESTION 15

Which goal task can managers NOT perform for employees that report to them? 

A. Align goals 

B. Mass assign goals 

C. Assign goals 

D. Delete goals 

E. Print goals 

Correct Answer: E 
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