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QUESTION 1

The performance appraisal meeting has started; however, its status is shown as "Not started" to the worker. What is the
reason? 

A. The "In Progress" status of the meeting is visible only to the manager after sharing the performance document with
the worker, before the worker acknowledges the meeting. 

B. The manager has not confirmed that the review meeting has been held. 

C. The HR specialist has not updated the status of the task to "In Progress." 

D. The status is updated to "In Progress" and then to "Completed" by the manager only after the meeting is over. 

E. The performance document has not been shared by the manager. After the performance document is shared, the
status of the review meeting will automatically be updated to "In Progress." 

Correct Answer: E 

 

QUESTION 2

After selecting the "Show progress" check box next to the timeline slider, one of the workers is displayed by a single
marker. Identify two reasons for the worker not having a pair of markers. 

A. The worker was not included in the previous meeting. 

B. The worker was included in the previous meeting, but was in the holding area. 

C. The worker has not progressed since the previous meeting. 

D. The worker has progressed, but is currently in the holding area. 

E. The worker progress is in a negative direction and, therefore, needs a single marker to highlight the worker. 

Correct Answer: BE 

 

QUESTION 3

Which three statements are true about goal plans? 

A. Goals can be addedto a Performance goal plan, which is assigned to an organization. 

B. Goal plans can be used to group goals to track them easily for a specific population and time period. 

C. Goal plans can be used to assign goals to a specific population. 

D. Goals can beassigned to both individuals and an organization by assigning the goal plan to both individuals and an
organization. 

E. Goal plans can be used to add goals to goal plans from other sources. 
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Correct Answer: BCE 

 

QUESTION 4

An employee transfers from the US Sales department to the Hong Kong Sales department midway through the period
covered by the US Sales Annual Evaluation performance document. The HR specialist has run the batch eligibility
process for the last time after the employee transferred, making him ineligible to use the US Sales Annual Evaluation
performance document. However, the organization process requires that the employee be evaluated using performance
documents for both his old and new locations. 

The HR specialist navigates to the Manage Worker Eligibility page, and selects the employee. Then the HR specialist
clicks the Change Eligibility button, selects the US Sales Annual Evaluation performance documents, and specifies to
force it eligible. 

Which statement is correct about the ability of the employee and his manager to perform evaluation? 

A. Since the employee no longer meets the eligibility criteria, only the new manager can access the performance
document to perform the evaluation. 

B. Even though the employee no longer meets the eligibility criteria, he and his new manager can still access the
performance document to perform the evaluation. 

C. Since the employee no longer meets the eligibility criteria, the employee and his manager are not able to conduct
performance evaluation in his new location. 

D. The employee and his manager can access the performance document to perform evaluation only in a new location. 

Correct Answer: A 

 

QUESTION 5

Identify four correct statements that describe the Performance Template. 

A. In theperformance template, you cannot specify static content, such as competencies and goals. 

B. In the performance template, you cannot edit sections in the template. 

C. In the performance template, you can edit sections in the template. 

D. In the performancetemplate, you can select the document type, sections, process flows to use, and any additional
content on which to rate workers. 

E. In the performance template, you can specify the processing rules for the document, and enter the periods for which
the performance documents are valid. 

F. In the performance template, you can select the roles that can access the performance documents created from the
template. 

Correct Answer: CDEF 

 

QUESTION 6
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Which three options can be controlled by Performance Roles? 

A. Competency Section 

B. Questionnaire 

C. Goals Section 

D. Goals section rating scale 

E. Competency section rating scale 

F. Performance document period 

Correct Answer: BCF 

 

QUESTION 7

The Performance document has an approval step right after the Manager Evaluation step in a Performance process
flow which also has a Self-Evaluation step. In the same performance, the option of "Evaluation activities can be
performed concurrently" is selected. 

What happens to the document control when the approval task is triggered and the document approver rejects the
approval request? 

A. The control of the document comes to the worker\\'s Line Manager. 

B. The control of the document comes to the worker. 

C. The control of the document is open and whoever opens and saves the document first, the document is locked for
that role. 

D. The control of the document remains with the approver until the performance document is shared. 

Correct Answer: A 

 

QUESTION 8

As a Talent Management executive in your company, you have been put in charge of finding the most suitable
candidates for a number of open positions and you have decided to use Best-Fit Analysis on the profiles to help you in
finding the desired candidates. 

Which are the Content Types that will be included in the Best-Fit Analysis from the source and target profiles? 

A. Experience, honors and awards, languages, degrees, licenses and certifications, memberships 

B. Competencies, expertise, languages, degrees, licenses and certifications, memberships 

C. Competencies, expertise, experience, degrees, licenses and certifications, memberships 

D. Competencies, honors and awards, work requirements, languages, degrees, licenses and certifications,
memberships 
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E. Experience, expertise, employment history, work preferences, educational qualifications 

Correct Answer: D 

 

QUESTION 9

The performance template is configured in such a way that the Performance Rating given by the manager against a
content item is going to update the worker\\'s profile. Which two statements are true? 

A. The Instance Qualifier for the update cannot be "Reviewer ID". 

B. The Job (Model) Profile for the worker can also be updated. 

C. The Instance Qualifier for the update can be "Supervisor" or "Reviewer ID". 

D. Rating an item can be made mandatory. 

Correct Answer: CD 

 

QUESTION 10

A manager has assigned a performance goal "Improve Quality by 20%" to a worker by using the My Direct Goals page.
The manager had picked the goal from the goal library. The goal is viewable by the worker on the Performance Goals
tab of the My Goals page. The worker has started working towards achieving the goal "Improve Quality by 20%". In the
middle of the goal period, when the worker tries to update the status of the goal, the worker finds that he or she is not
allowed to update the goal attributes. 

What is stopping the worker from updating the goal status? 

A. The worker cannot update the goals assigned by using the My Direct Goals page. 

B. The worker cannot update the performance goal. 

C. The worker cannot update the goals added from the goal library. 

D. The manager has not enabled the flag that allows workers to update goal attributes. 

E. The worker is not allowed to update the goal in the middle of the goal period. 

Correct Answer: E 

 

QUESTION 11

Which three statements are true about the goal details held in the performance document and goal management
dashboards? 

A. Primary goal characteristics, such as the goal name, description, success criteria, and completion date, are kept
identical in both the locations. 

B. Goal ratings that the worker or manager provides in the performance document are available on the Goal
Management pages. 
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C. Goal weights added on the Goal Management pages are added to the performance document only when the goal is
initially added to the document; thereafter, weights are maintained independently. 

D. Comments created on the Goal Management pages are not visible in the performance document. 

E. Comments made in the performance document do not appear on the Goal Management pages. 

Correct Answer: ABC 

 

QUESTION 12

What happens when you publish a goal? 

A. It is added to the competency library. 

B. It is available to workers in the Organization Goals area of the My Goals page. 

C. It is added to the goal library for users to select. 

D. It is available to workers in theShared Goals area of the My Goals page. 

Correct Answer: B 

 

QUESTION 13

Your client wants managers to create goals that their team members and indirect reports can use as models for their
own goals, and to which team members and indirect reports can align. The client also wants managers to maintain and
monitor their own goals, as well as those of their direct and indirect reports. 

Your client frequently reorganizes the company. At times, managers are switched from one organization (department,
division) to another and at other times, managers and their teams are kept intact but the organization information
(department ID and name) changes. 

At the project team meeting, you present suggestions on the use of performance goals and organization goals. Which
option should be included in your list of suggestions? 

A. Managers should predominantly use Organization Goals, and publish those goals. 

B. Managers should predominantly use Performance Goals, and share those goals with direct and indirect reports. 

C. Managers should use a balanced mix of Organization Goals and Performance Goals, and should publish both sets. 

D. Managers should use a balanced mix of Organization Goals and Performance Goals, and should share both sets. 

E. Managers should use a balanced mix of Organization Goals and Performance Goals, and should publish the former
and share the latter. 

Correct Answer: A 

 

QUESTION 14
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Which statement is true regarding questionnaires? 

A. In a questionnaire, you cannot specify whether to allow respondents to add attachments to the response. 

B. In a questionnaire, you can specify whether to allow respondents to add attachments to the response and you can
specify how the responses are presented. 

C. In a questionnaire, you cannot specify how the responses are presented. 

D. In a questionnaire, you cannot specify whether to allow respondents to add attachments to the response, but you
cannot specify how the responses are presented. 

E. In a questionnaire, you cannot specify whether to allow respondents to add attachments to the response, but you can
specify how the responses are presented. 

Correct Answer: B 

 

QUESTION 15

Your client wants workers to be able to enter goals in self-service, but wants managers to be able to see all the goals
maintained by workers. 

What would you advise the customer to configure? 

A. Performance Goals only, and disable the Mark Goals Private indicator 

B. Performance Goals and Development Goals, and disable the Mark Goals Private indicator 

C. Performance Goals, Development Goals, and Personal Goals 

D. Performance Goals and Development Goals 

E. Performance Goals only 

Correct Answer: E 
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