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QUESTION 1

You need to create a new project schedule by using tasks from an existing project. You need to achieve this goal
without inheriting actual hours from the existing project. What would you do first? 

A. On the File menu in Project 2010, use one of the existing templates. 

B. Save the task list in Microsoft Excel and use the Project Import Wizard. 

C. Open the previously saved project schedule and save it as a template. 

D. Save the task list as a Microsoft Excel template. 

Correct Answer: C 

 

QUESTION 2

You want to print the Gantt Chart view of your project. 

You need to hide the Gantt chart legend. 

What should you do? 

A. Edit the view. 

B. Edit the Bar Styles dialog box. 

C. Edit the layout. 

D. Edit the Page Setup dialog box. 

E. Edit the Text Styles dialog box. 

Correct Answer: C 

 

QUESTION 3

You manage several projects saved on a shared drive. 

You want to create a critical path relationship between several schedules managed by other project managers. 

You need to link the project schedules at the task level. You also need to ensure that each project manager can
continue to manage their own project. 

What should you do? 

A. ?Open each individual project.?Create date constraints for task deadlines.?Save the project. 

B. ?Open a blank project.?Insert each project and select the Link to project option.?Link tasks as needed.?Save the
subprojects. 
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C. ?Open a blank project.?Copy and paste each project into the new file.?Link tasks as needed.?Save the project by
using a new name. 

D. ?Open a blank project.?Insert each project and select the Link to project option.?Save the blank project as a new
named project.?Discard the subprojects. 

E. ?Open a blank project.?Insert each project and clear the Link to project option.?Save the blank project as a new
named project.?Discard the subprojects. 

Correct Answer: B 

 

QUESTION 4

One of your tasks in your project plan is 50 percent complete. The task has a finish variance of 4 days and a work
variance of -14 days. Which set of values describes the task? 

A. The task is early by 14 days. 

B. The task is early by 4 days. 

C. The task is late by 4 days. 

D. The task is late by 14 days. 

Correct Answer: C 

 

QUESTION 5

You manage a project that specifies all constraint types to As Soon As Possible. 

You discover that one of your key tasks is scheduled to end prior to the targeted finish date. 

You need to display the targeted finish date on the default Gantt chart. 

What should you modify in the Task Information window? 

A. Set the Deadline date field. 

B. Set the Constraint date field. 

C. Set the Finish date field. 

D. Select the Mark task as milestone check box. 

E. Select the Display on Timeline check box. 

Correct Answer: A 

 

QUESTION 6

Every time you create a new task within your project schedule, Project 2010 automatically adds a dependency to the
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new task. You need to turn off the feature that triggers the dependency to be automatically added. 

What should you do? 

A. On the Advanced tab of the Project 2010 options, clear the Move selection after enter check box. 

B. On the Schedule tab of the Project 2010 options, clear the Autolink inserted or moved tasks check box. 

C. On the Advanced tab of the Project 2010 options, select the Ask to update automatic links check box. 

D. Highlight all tasks and select Respect Links. 

Correct Answer: B 

 

 

QUESTION 7

Your project has some resources with rates that adjust over time. 

You need to ensure that project costs automatically adjust for these resources. 

What should you do? 

A. Create cost tables to include rates that activate on effective dates. 

B. Change the resource availability settings to establish Units for selected dates. 

C. Create resources that include fixed Standard costs, and then apply a rate variance per project task. 

D. Create a named resource for each Standard hourly rate. 

Correct Answer: A 

 

QUESTION 8

You use Project Professional 2010 to manage a project. John, a team member, is over-allocated. 

You need to identify the dates on which the over-allocation occurs. 

What should you do? 

A. Use the default Leveling Gantt view. 

B. Use the Team Planner view. 

C. Use the Timeline view. 

D. Use the Task Information dialog box. 

E. Use the Task Details Form. 

Correct Answer: B 
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QUESTION 9

You have an unscheduled, unassigned task in your Project Professional 2010 schedule. You identify an available
resource. 

You need to assign the task to the resource without scheduling the task. 

What should you do? 

A. Use the Replace feature in the Assign Resources dialog box. 

B. Use the Add Resources function. 

C. Use the Team Planner view. 

D. Use the Calendar view. 

Correct Answer: C 

 

QUESTION 10

You have team members who work on one of the following shifts: Monday through Friday: 8 hours a day. Tuesday
through Saturday: 10 hours a day. Sunday through Wednesday: 12 hours a day. You need to ensure that your project
plan accommodates the different shifts. 

What should you do? 

A. Create shift resource departments. 

B. Change the maximum units for each resource. 

C. Create three tasks, one for each shift. 

D. Create a base calendar for each shift. 

Correct Answer: D 

 

QUESTION 11

You need to create a project plan in Project 2010 from a list of tasks in a Microsoft Access 2010 database. What should
you do? 

A. From Windows Explorer, change the file extension of the Access 2010 file to .mpp, and then open the file in Project
2010. 

B. From Project 2010, use the ODBC feature. 

C. Use the Project Import Wizard. 

D. In the Visual Reports dialog box, click the Save Data button and use the Field Picker option. 
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Correct Answer: C 

 

QUESTION 12

You manage several projects. Each project has shared resources and work distribution. 

You need to ensure that you can adjust the workload for specific resources used across multiple project schedules. 

What should you do? 

A. Enable the Load Summary Resource Assignments option. Then, select the Level Resource function on each project. 

B. Open the individual schedules and use the Visual Reports option. Then, use the Resource Usageview to manually
modify resource Work. 

C. Open a blank project and select Insert Subproject for each project schedule. Then, use the Level Resource function
for selected resources. 

D. Open the shared Resource Pool for each project schedule. Then, use the Level Resources function. 

Correct Answer: C 
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