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QUESTION 1

You create a new project plan. You plan to take a snapshot of the project before and after the project start date. For
each of the following statements, select Yes if the statement is true. Otherwise, select No. 

Hot Area: 

Correct Answer: 

 

QUESTION 2
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You are a resource manager in an organization that uses Microsoft PPM for resource management You manage two
teams, one local and one remote. Project managers are instructed to always submit resource requests based on
generic 

roles instead of named resources. Resource managers replace the generic resources with available named resources. 

Project managers must not start work on projects that have generic resources assigned. 

You need to replace proposed requests with committed, named resources. 

Which three actions should you perform? Each correct answer presents part of the solution. 

A. Open resource requests. 

B. Select both the generic and named resource. 

C. Replace the generic resource with a named resource. 

D. Click Build Team. 

E. Select Replace, and accept and confirm the resource. 

Correct Answer: ABD 

 

QUESTION 3

You are a project manager in an organization that uses Microsoft PPM. You create a proposal for a new project by
entering values for the Name, Description, Proposed Cost, Proposed Benefits, and Sponsor Name properties. 

The PMO must be able to approve all project proposals that have a proposed cost above a certain threshold value. 

You need to use a project approval workflow. 

Which three objects should you use? Each correct answer presents part of the solution. 

A. Project Departments 

B. Enterprise Project types 

C. Project Detail Pages 

D. Project schedule templates 

E. Phases and stages 

Correct Answer: BCE 

 

QUESTION 4

This question requires that you evaluate the underlined text to determine if it is correct. 

To review the resource engagements requested by a project manager, the resource manager can navigate to the
Resource Requests page and accept or reject the requests. 
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Review the underlined text If it makes the statement correct select "No change is needed." If the statement is incorrect
select the answer choice that makes the statement correct 

A. No change is needed. 

B. Capacity Planning page 

C. Resource Plan view in Microsoft Project 

D. Manage Users page 

Correct Answer: A 

 

QUESTION 5

You are a project manager in a large organization. During the project, some tasks have slipped, but the dependencies
are still valid. You are reviewing the project\\'s Gantt chart: 

Use the drop-down menus to select the answer choice that answers each question. 

Hot Area: 
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Correct Answer: 
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QUESTION 6

You are a project manager in an organization that is using Microsoft PPM. 

Some of your resources update their assignments correctly. 

You need to accept their updates without review by setting up an approval rule. 

Which four actions should you perform in sequence? To answer, move the appropriate actions from the list of actions to
the answer area, and arrange them in the correct order. 

Select and Place: 
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Correct Answer: 

 

QUESTION 7

A company is using Microsoft PPM to track task progress, The company implements standard overtime and non-billable
time tracking. 

You observe that you cannot enter overtime hours in your current timesheet. You need to ensure that you can enter
overtime hours. What should you do? 

A. In your timesheet add Overtime, and then enter the overtime hours, 

B. In your timesheet switch to the My Work view, and then enter the overtime hours. 

C. In your timesheet add Non-Billable, and then enter the overtime hours. 

D. Ask your project administrator to increase Maximum Hours per Day. 

E. In your timesheet add the overtime hours to your regular hours. 

Correct Answer: A 

 

QUESTION 8

This question requires that you evaluate the underlined text to determine if It is correct. 

Cost resources affect the schedule when they\\'re assigned to tasks. 

Review the underlined text. If it makes the statement correct select "No change is needed.- If the statement is incorrect,
select the answer choice that makes the statement correct 

A. No change is needed. 

B. Work resources 

C. Material resources 
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D. Budget work resources 

Correct Answer: C 

 

QUESTION 9

You are a portfolio manager for an organization that uses Microsoft PPM to manage projects. You plan to implement
Power BI. You need to import into Power BI by using the Microsoft Project Online content pack. What should you do? 

A. In the Power BI Add content pack library, connect to Microsoft PPM by using the URL for the organization. 

B. In the Power BI Services content pack library, connect to Microsoft PPM using the Microsoft PPM URL for the
organization. 

C. In the Power BI Import or Connect to Data tool, select Databases and more. Then, connect to Microsoft PPM by
using the database alias for the organization. 

D. In the Power BI My Organization content pack library, connect to Microsoft PPM by using the PWA URL for the
organization. 

Correct Answer: A 

 

QUESTION 10

You are a project manager for an organization that uses Microsoft PPM to manage project resources. You are
responsible for several projects. 

Your organization is trying to improve the resource management maturity level, and has just finished the training on the
new process for all project and resource managers. 

Resource requests must be submitted based on units less than or equal to 75 percent leaving 25 percent of the
resources\\' capacity for administrative work. 

You need to enter the resource requests. 

What should you do? 

A. Set the assignment units to 75% 

B. Set the task resource units to 75%. 

C. Set the engagement units to 75% 

D. Set the task type to Fixed Units and the resource units to 75%. 

Correct Answer: A 

 

QUESTION 11

You are a resource manager in an organization that uses Microsoft PPM for resource management You manage two
teams, one local and one remote. Project managers are instructed to always submit resource requests based on

70-348 PDF Dumps | 70-348 Practice Test | 70-348 Braindumps                              8 / 10

https://www.lead4pass.com/70-348.html
https://www.lead4pass.com/70-348.html
https://www.lead4pass.com/70-348.html


https://www.lead4pass.com/70-348.html
2021 Latest lead4pass 70-348 PDF and VCE dumps Download

generic 

roles instead of named resources. Resource managers replace the generic resources with available named resources. 

Project managers must not start work on projects that have generic resources assigned. 

You need to replace proposed requests with committed, named resources. 

Which three actions should you perform? Each correct answer presents part of the solution. 

A. Open resource requests. 

B. Select both the generic and named resource. 

C. Replace the generic resource with a named resource. 

D. Click Build Team. 

E. Select Replace., and accept and confirm the resource. 

Correct Answer: ABD 

 

QUESTION 12

Your company has had several large projects fail due to cost overruns and the lack of available resources. These
projects use an enterprise project type named Large IT Project and use a workflow to govern the approval of the
projects. The 

workflow consists of four phases; Initiate, Plan, Execute, and Close. 

You need to use Microsoft PPM to compare the value that a new project provides with the cost of implementing the
project. 

Which three configuration changes should you make? Each correct answer presents part of the solution. 

A. Navigate to PWA Settings Edit the Large IT Project project type, and in the Available Project Detail Page section, add
the Strategic Impact form. 

B. Create a project-level custom field that will be used to enter the total cost of a project 

C. Define your company\\'s strategic drivers, and enter them into the Strategic Impact form. 

D. Create a project-level custom field that will be used to enter the value statements of why this project should be
undertaken. 

E. Define your company\\'s strategic drivers and enter them into the driver library. 

F. In PWA Settings, edit and then save the stage information. In the Available Project Detail Page section, add the
Strategic Impact. 

Correct Answer: BCE 
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