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QUESTION 1

Historically your IT group has done a poor job of reporting issues and successes to key decision makers in a timely
manner, due to incomplete or inconsistent application lifecycle management (ALM) practices. 

You are implementing Scrum as the process framework for new projects. The scrum master will publish daily progress
reports to the product owner and key stakeholders. 

You need to view daily progress and identify if bottlenecks are occurring in the development process. 

Which report should you use? 

A. Bug Trends 

B. Sprint Burndown 

C. Cumulative Flow 

D. Release Burndown 

Correct Answer: C 

Kanban teams prefer to use a Cumulative Flow Diagram to visualize work across the entire backlog. Visualizing the
backlog in this manner can help to identify bottlenecks in the process. Scrum Teams can also use a Cumulative Flow
Diagram. Professional Scrum Development with Microsoft Visual Studio 2012 p.6 

 

QUESTION 2

You are developing release plans for a new software development project. 

You need to document a flexibility matrix. 

Which three elements should you use? (Each correct answer presents part of the solution. Choose three.) 

A. schedule 

B. risk mitigation 

C. scope 

D. cost or resources 

E. decision-making authority 

F. solution architecture 

Correct Answer: ACD 

http://pm-lotus.com/Wordpress/2009/09/15/the-flexibility-matrix/ 

 

QUESTION 3
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You develop a solution that contains an ASP.NET Model View Controller (MVC) application. You have a continuous
integration build named CodeBuild which compiles the application. Your information technology (IT) department
provides you 

with a virtual machine (VM) for testing purposes. The VM has Internet Information Services (IIS) 7.5 installed and
configured. 

Currently, developers publish to the VM directly from Visual Studio when the test team requests a deployment. The
current release process is unreliable and burdensome to the development team. 

You need to create an efficient and flexible method to automate the deployment of the website when requested by the
test team. 

What should you do? 

A. 

Create a Powershell script that copies the website from the build drop folder to the test VM. 

Check in the script to TFS. 

Add an activity to the CodeBuild workflow that invokes the PowerShell script. 

B. 

Create a standard environment using the test VM. 

Create a lab workflow named DeployBuild and select CodeBuild as the source build. 

Configure a deployment command to copy the website from the build drop folder to the IIS web directory. 

Instruct the test team to invoke the DeployBuild when they request a new release. 

C. 

Customize the CodeBuild workflow to copy the website from the build drop folder to the IIS web directory on the test
VM. 

Instruct the test team to invoke the CodeBuild when they wish to test. 

D. 

Make the IIS Web Directory on the test VM a Universal Naming Convention (UNC) file share. 

Modify the CodeBuild, setting this share as the drop folder for the build. 

Instruct the test team to invoke the CodeBuild when they wish to test. 

Correct Answer: B 

 

 

QUESTION 4

You design a system architecture that specifies various inter-layer communications. 
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You need to ensure the validity of developers\\' code against your architecture. Which two actions should you perform?
(Each correct answer presents part of the solution. Choose two.) 

A. Create a layer diagram and specify the valid namespaces for each layer. 

B. Create a gated check-in that runs a build that validates the rules defined in the layer diagram. 

C. Use the architecture explorer to create a DGML model of the architecture. 

D. Create a gated check-in that uses Code Analysis. 

E. Create a gated check-in that runs a build that validates the rules defined in the DGML model. 

Correct Answer: AB 

You can perform layer validation every time that you run a local build. If your team uses Team Foundation Build, you
can perform layer validation with gated check-ins, which you can specify by creating a custom MSBuild task, and use
build reports to collect validation errors. http://msdn.microsoft.com/en-us/library/vstudio/dd409395.aspx 

 

QUESTION 5

You develop an n-tier application that includes the following components: 

Database 

Data access layer 

Business logic layer 

Presentation layer (website) 

The database has approximately 100 tables and stores large amounts of data. 

You need to select a unit testing strategy to verify the business logic layer. 

What should you do? 

A. 

Create a mock data access layer. 

Configure the business logic layer to use the mock data access layer. 

Write tests against the business logic layer. 

B. 

Create a mock data access layer. 

Write tests against the mock data access layer. 

C. 

Create a mock business logic layer and a test database. 
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Configure the data access layer to target the test database. 

Write tests against the business logic layer. 

D. 

Create a test database from a backup of the live database. 

Configure the data access layer to target the test database. 

Write tests against the data access layer. 

Correct Answer: A 

 

 

QUESTION 6

You are planning to develop a new application. 

You want to be able to measure the quality of the code you create. 

You need to ensure that it is easy to test and obtain high code coverage. 

What should you do? 

A. Ensure that each class has only one responsibility. 

B. Ensure that concrete classes depend only on other concrete classes. 

C. Create as few abstract classes and interfaces as possible. 

D. Create as many static methods as possible. 

Correct Answer: A 

 

 

QUESTION 7

You are a project manager responsible for all phases of a new application development project. 

Your project is a customer-facing website that is strategic to the rollout of a new product. 

You need to ensure that the project is delivered on time and on budget with a minimal number of defects. 

What should you do first? 

A. Create test plans and author test cases. 

B. Conduct exploratory test sessions. 

C. Illustrate requirements with Microsoft PowerPoint storyboarding and link storyboards to work items. 
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D. Engage stakeholders to provide feedback about pre-release software. 

Correct Answer: C 

 

 

QUESTION 8

You manage a project that has three teams working in parallel on a single codebase using a Scrum process
methodology. 

You need to ensure that each team can manage work separately while editing a shared code base. 

What should you do? 

A. Within a single team project, create separate iteration paths for each team. Assign each team member to their
respective iteration path. 

B. Create a team project for each team, assigning different team members to each team project. 

C. Within a single team project, create three teams. Assign each team member to their respective teams. 

D. Create a team project for each team, assigning all team members to each team project. 

Correct Answer: C 

 

 

QUESTION 9

You are using the Microsoft Visual Studio Scrum process template. You recently finished a sprint. 

You need to conduct a retrospective meeting prior to planning the next sprint. 

What should you do? 

A. Analyze items in the product backlog for the next sprint. 

B. Analyze the previous sprint to identify what the team is going to do differently during the next sprint 

C. Analyze and revise the story points of the work items completed in the previous sprint. 

D. Determine which items have been finished on the previous sprint. 

Correct Answer: B 

The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and create a plan for improvements to be
enacted during the next Sprint.The purpose of the Sprint Retrospective is to: 

· Inspect how the last Sprint went with regards to people, relationships, process, and tools; 

· Identify and order the major items that went well and potential improvements; and,· Create a plan for implementing
improvements to the way the Scrum Team does its work. Sprint Retrospectives are used by teams to deliberately
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improve. 

Effective Sprint Retrospectives are an important ingredient in helping good teams become great and great teams
sustain themselves. 

Ref: http://msdn.microsoft.com/en-us/library/jj620912.aspx 

 

QUESTION 10

You are utilizing the Microsoft Visual Studio Scrum 2.0 process template. You lead a development team that includes
business analysts, developers, and testers. 

You need to capture requirements and acceptance criteria. You also need to ensure that requirements and criteria can
be versioned and tracked against individual test cases. 

What should you do? 

A. Create a document that details the requirements and acceptance tests. Store the document in TFS source control. 

B. Create a document that details the requirements and acceptance tests. Store the document in the SharePoint site
associated with the team project. 

C. Add product backlog item (PBI) work items. 

D. Create a spreadsheet that details the requirements and acceptance tests. Store the spreadsheet in TFS source
control. 

Correct Answer: C 

In Team Foundation Server, the Product Backlog Item (PBI) work item type enables the Scrum Team to capture all of
these various requirements with as little documentation as possible. In fact, only the title field is required. Later, as more
detail emerges, the PBI can be updated to include business value, acceptance criteria, and the Development Team\\'s
latest estimation of effort. Professional Scrum Development with Microsoft Visual Studio 2012 p. 67 

 

QUESTION 11

You are the lead software developer for your company. You are using Microsoft Visual Studio 2012 and Test Driven
Development to create a new commercial software product. 

Management asks you to define unit testing standards that all developers will follow. 

You need to design the first unit test for a new class. What should you design the first unit test to do initially? 

A. test a range of values 

B. test exceptional cases 

C. pass the base case 

D. fail the base case 

Correct Answer: D 

70-498 PDF Dumps | 70-498 Study Guide | 70-498 Braindumps                                7 / 9

https://www.lead4pass.com/70-498.html
https://www.lead4pass.com/70-498.html
https://www.lead4pass.com/70-498.html


https://www.lead4pass.com/70-498.html
2021 Latest lead4pass 70-498 PDF and VCE dumps Download

You create the first test to fail the base case. Then based on the results of the failure, you implement the code to
achieve a pass. 

Ref: http://blog.cellenza.com/alm-2/visual-studio/tutorial-test-driven-development-with-visual- studio-2012/ 

 

QUESTION 12

You are using the Microsoft Visual Studio Scrum 2.0 process template. You recently finished a sprint. 

You need to conduct a retrospective meeting prior to planning the next sprint. 

What should you do? 

A. Select items from the product backlog for the next sprint. 

B. Decompose the product backlog items into a set of tasks. 

C. Determine which items have been finished on the previous day. 

D. Analyze the previous sprint to identify what the team is going to do differently during the next sprint. 

Correct Answer: D 

This meeting provides an opportunity for the Scrum Team to inspect themselves and identify what went well and what
needs improving. If improvements are identified, the team should create an actionable plan for the next Sprint. Nothing
is 

out of scope during this meeting--people, relationships, process, and tools can all be discussed. The Scrum Team may
also decide to adjust its Definition of "Done" to increase product 

quality. After the meeting, the next Sprint begins. 

Professional Scrum Development with Microsoft Visual Studio 2012 p.6 
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