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QUESTION 1

You are managing a project using Microsoft Project. 

Your project schedule is showing task overallocation indicators in the Gantt chart view. You navigate to the Team
Planner view to investigate more details regarding the over allocations. 

You discover that the BA1 resource is overallocated and you need to see all assignments with details for BA1 to
understand their current workload before making any assignment changes. 

What should you do? 

A. Click the BA1 resource and scroll to the end of the project. 

B. Click View, check Details, select Resource Form then click on the BA1 resource. 

C. Click View, check Details, select Task Form then click on the BA1 resource. 

D. Right-click the BA1 resource and select Information. 

Correct Answer: B 

 

QUESTION 2

You manage a project by using Microsoft Project. 

You need to use the Baseline2 fields to calculate Variance at Completion (VAC). You have already set Baseline2. 

What should you do? 

A. Enter physical percent complete for the tasks that have actual values. Set the Baseline to the Baseline2, and
reschedule uncompleted work based on the status date. 

B. Change the Earned Value method to Baseline2 in the Task Information Form. Enter tracking data, and view the VAC
on the Earned Value table. 

C. Change the Baseline for Earned Value calculation option to Baseline2, and reschedule uncompleted work based on
the status date. 

D. Go to the Earned Value table and insert the Baseline2 column. Recalculate the project. 

Correct Answer: C 

 

QUESTION 3

You are a project manager who uses Microsoft Project. 

You regularly customize the Bar Styles for a project prior to printing the project schedule. 

You need to add the Bar Styles button to the Quick Access Toolbar as quickly as possible. 
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What are two ways to achieve this goal? (Each correct answer presents a complete solution. Choose two.) 

A. Expand the Quick Access Toolbar drop-down menu, and select Format Bar Styles from the menu list. 

B. Customize the Quick Access Toolbar and add Format Bar Styles (Gantt Chart) command to the ribbon. 

C. Collapse the ribbon. Commonly used Ribbon commands are automatically placed onto the Quick Access Toolbar. 

D. Right click the Bar Styles button in the ribbon and select Add to Quick Access Toolbar. 

Correct Answer: BD 

 

QUESTION 4

You manage a project by using Microsoft Project. 

The Indicators column in the Gantt Chart view shows that there are overallocated resources for a task. A resource is
assigned to multiple tasks at 100% on a specific day, totaling 2.5 hours of work for the day. The resource has availability
of 8 

hours for the day. 

You need to solve this problem. 

What should you add to the task? 

A. A deadline 

B. A Finish to Start relationship 

C. A Finish to Finish relationship 

D. More work 

Correct Answer: B 

 

QUESTION 5

You manage a project and use Microsoft Project to track your project schedule. One of several resources assigned to a
fixed-unit, effort-driven, five-day task is assigned at 50% of their availability. 

The resource asks to start the task three days later than planned because of a scheduling conflict. The schedule change
is approved. 

You need to make the adjustment to the resource assignment to accommodate this request without affecting the other
resources assigned to the task. 

What should you do? 

A. Use the Resource Usage view and add duration to the assignment to extend the deadline three days. 

B. Use the Gantt Chart view tracking table and add a Start no earlier than constraint to the task. 
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C. Use the Task Form formatted to show Work Details and add a three-day delay to the assignment for the resource. 

D. Use the Task Form formatted to show Schedule Details and add a three-day delay to the assignment for the
resource. 

Correct Answer: D 

 

QUESTION 6

Your company uses Microsoft Project. 

You are scheduling two tasks. One task is named Test Solution, and the other task is named Create Solution Test Plan.
You want the Test Solution task to start three working days after the finish date of the Create Solution Test Plan task. 

You need to set up a dependency between these two tasks. 

What should you do? 

A. Create a Start to Start predecessor relationship from the Create Solution Test Plan task to the Test Solution task. Set
a lead time of three days. 

B. Create a Start to Start predecessor relationship from the Test Solution task to the Create Solution Test Plan task. Set
a lead time of three days. 

C. Create a Finish to Start predecessor relationship from the Test Solution task to the Create Solution Test Plan task.
Set a lag time of three days. 

D. Create a Finish to Start predecessor relationship from the Create Solution Test Plan task to the Test Solution task.
Set a lag time of three days. 

Correct Answer: D 

 

QUESTION 7

You are a project manager and have built a project plan by using Microsoft Project. 

Your project plan has both fixed duration and fixed work tasks. 

You have been asked to denote key existing tasks as milestones in the Gantt view. 

What should you do? 

A. Format the bar styles in the Gantt view to denote the tasks as milestones. 

B. Enter the word Milestone in the Task Duration column to set the task as a milestone. 

C. Set the Duration column to 0 to set the task as a milestone. 

D. Navigate to View, Text Styles, select Milestones, and then select the black diamond. 

Correct Answer: C 
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QUESTION 8

You are a project manager who uses Microsoft Project. 

Your manager wants you to plan an office move. You have a project schedule from a prior office move named
"OfficeMove.mpp" and you want to use this project to assist in planning the current office move. 

In the fewest steps possible, you need to create your new project schedule based on the old project schedule. 

What should you do? 

A. Open the old OfficeMove.mpp file, change the project start date and project title, and clear the baseline. Save the file
using the current project name. 

B. Open the old OfficeMove.mpp file, click on Save As, save the file using a new file name, clear the baseline, and set
all tasks to zero percent complete. 

C. Open the old OfficeMove.mpp file, save the file as an .mpt file type, removing the baseline and actual values. Save
the .mpt file as an .mpp file type, assigning the current project name. 

D. Open the old OfficeMove.mpp file, click on Save As, and save the file using a new file name. Then enter the project
name in the ProjectSummary Task. Set all tasks to zero percent complete. 

Correct Answer: C 

 

QUESTION 9

Your organization uses Microsoft Project. 

You are finalizing the Project Schedule for a very complex project with over 100 resources. 

You need to ensure that all tasks are assigned to resources. 

What should you do? 

A. Use Task Usage view and look for Unassigned tasks. 

B. Use Resource Graph view and look for the Unassigned resource name. 

C. Use Resource Usage view and look for the Unassigned resource name. 

D. Use Resource Sheet view and look for Unassigned tasks. 

Correct Answer: C 

 

QUESTION 10

You are a project manager who uses Microsoft Project. 

You manage a project, which involves three other colleagues who also have experience in Microsoft Project. You and
your colleagues are over budget and cannot spend any more money in this project. 

You download a specific free app from the Microsoft Office Store. 
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You need your colleagues to use the same app. 

What should you do? 

A. Send the name or the link of the app to your colleagues. Then have them install the app on each account. 

B. Open the organizer and copy the app to your colleagues\\' projects. 

C. Export the app to an Office App Installation file. Then share the file with your colleagues by email or SkyDrive. 

D. Save the app file in SkyDrive and share with your colleagues. 

Correct Answer: A 

 

QUESTION 11

You are a project manager who uses Microsoft Project. 

You work on a project that requires you to generate many documents. Each task in your project plan must have a
document associated and stored in your Microsoft SharePoint Intranet Environment. These documents are 25
megabytes in 

size. 

You need to share this project plan by email with your team and ensure that they can easily access the documents. 

What should you do? 

A. In the Task Information notes, insert an object from a file. Uncheck the Link option and make sure that it is a
document, not a link. Select your document and click on it. Project will automatically create the reference to this
document. 

B. Create a task custom field named Link to Document, and select the field type as Text Hyperlink. Copy the SharePoint
URL of each document and paste it as a text into the Link to Document task custom field. Microsoft Project will convert
this text to a clickable hyperlink. 

C. Copy and paste the document into your Gantt chart, and create a link between your task and the document. 

D. Go to backstage and use the feature Add and Link a SharePoint Document to My Tasks to select your document in
your SharePoint Library. Select your task. Project will automatically create a clickable hyperlink. 

E. Copy the SharePoint URL of each document and paste in the Hyperlink task standard field as a text. Project will
convert this text to a clickable hyperlink. 

Correct Answer: E 

 

QUESTION 12

You are creating a schedule by using Microsoft Project. You enter the non-working days for the organization into the
Standard calendar. 

You need to save the updated calendar to use in future projects. 

Latest 74-343 Dumps | 74-343 Practice Test | 74-343 Exam Questions                                6 / 8

https://www.lead4pass.com/74-343.html
https://www.lead4pass.com/74-343.html
https://www.lead4pass.com/74-343.html


https://www.lead4pass.com/74-343.html
2021 Latest lead4pass 74-343 PDF and VCE dumps Download

What should you do? 

A. Use Project Information to change the Project calendar. 

B. Use the Organizer to copy the Standard calendar to the Global template. 

C. Use the Organizer to copy the Gantt Chart view to the Global template. 

D. Use Change Working Time to copy the Standard calendar. 

Correct Answer: B 

References: https://support.office.com/en-us/article/Copy-reports-calendars-and-views-using-the-
Organizer-78d9c687-b70f-4a20-86c5-e1c65c124261 
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