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QUESTION 1

You are a project manager who uses Project Online. Your project is scheduled to run for at least 18 months. You create
a schedule for the first six months, including estimated resource demand, using Project Professional 2013. For planning
purposes, you need to reserve proposed demand for the final 12 months. What should you do? 

A. Create new tasks in the project to represent the unplanned portion of the project. Assign resources to these tasks
and set their booking type to committed. 

B. Create a resource plan and enter the resource requirements for the final 12 months. 

C. Create a resource plan and set the Resource Utilization to calculate from the project until a date six months from
now. 

D. Create new tasks in the project to represent the unplanned portion of the project. 

Assign resources to these tasks and set their booking type to proposed. 

Correct Answer: C 

 

 

QUESTION 2

You are a project manager in an organization that has recently installed Project Server 2013. The organization is new to
project management and to Project Server 2013. The organization has experience with Microsoft SharePoint task lists. 

The free form tracking method has been selected in Project Server 2013. You plan to create task assignments. You
need to implement update procedures that meet the following requirements: 

Resources need to be able to report on a task when it is completed. Resources should NOT have the ability to report on
partially completed tasks. Resources should be able to easily and quickly update project tasks. Which two update 

procedures should you implement? (Each correct answer presents part of the solution. Choose two.) 

A. Resources should go to the Tasks page of their Newsfeed. 

B. Resources should go to the Tasks page of Project Web App (PWA). 

C. Resources should enter hours in the work column. 

D. Resources should select the check box next to each task. 

Correct Answer: AD 

 

QUESTION 3

Your organization is in the process of deploying Project Server 2013. Your business unit manages projects with different
tools, such as Microsoft Excel and different versions of Project Professional and Standard. Your business unit needs to
upload and manage the projects in the new platform. You need to guarantee that the projects are uploaded in an
efficient way while maintaining data integrity. Which two actions should you perform? (Each correct answer presents
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part of the solution. Choose two.) 

A. Import the projects from Excel spreadsheets to Project Professional 2013 by copying and pasting the information in
the correct fields. Then publish to Project Web App (PWA). 

B. Use Project Professional 2013 connected to Project Server 2013, open the standalone project plan, click Save As,
and publish the plan to Project Server. 

C. Import the projects from Project Standard 2013 to Project Web App (PWA) with the Import Wizard in order to map
any local resources to enterprise resources. 

D. Use Project Professional 2013 connected to Project Server 2013, open the Excel file in Project Professional 2013,
run the import wizard, and save and publish the plan to Project Server. 

Correct Answer: BD 

 

QUESTION 4

You are a program manager in the Project Management Office (PMO) of an organization that uses Project Server 2013.
The Enterprise Gantt Chart is visible to all project managers. You plan to create a new project enterprise custom field to
show information about schedule variance. You need to include this new field in the Enterprise Gantt Chart in Project
Professional 2013 so that all project managers of actual and future projects who use this view can see this field by
default. What should you do? 

A. In Project Professional 2013, check-out the Enterprise Global template, modify the Enterprise Gantt Chart view by
adding the new project enterprise custom field, and then update the view. 

B. Create a Project Center view named Enterprise Gantt Chart with the new project enterprise custom field, and select
the Gantt Chart Views format. 

C. Modify the Project Information project details page by adding the new project enterprise custom field. 

D. In Project Professional 2013, create a blank project, add a new view named Enterprise Gantt Chart, modify the view
by adding the new project enterprise custom field, and then save the view. Save the project as a template. 

Correct Answer: A 

 

 

QUESTION 5

You are the administrator of a Project Server 2013 environment. You set up an enterprise custom resource field to
define skill sets for resources. When trying to replace your generic resources, the matching function does not work. You
need to reconfigure Project Server 2013 to enable the skills match function. What should you do? 

A. Ensure that the resource is assigned to the correct department relative to the type of skills required. 

B. Define a supporting skills table and associate it to the enterprise resource custom field. When adding the table,
ensure that you are using this field for matching generic resources. 

C. Use the Department table and associate it to the enterprise resource custom field you create for skills. 

D. Create an enterprise custom skills field for defining your resources\\' skills. Then use the Enterprise Resource Pool
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view alongside the Project Team view, and replace your resources with the required skillset. 

Correct Answer: B 

 

QUESTION 6

You are a project manager for an organization that uses Project Server 2013. Your team members update their task
status. You need to see how these updates impact your project before you approve the tasks. What should you do? 

A. Go to the Approvals page, select the tasks, and preview updates to analyze the impact in your Project. 

B. Open Project Professional 2013, select the tasks, and preview updates to analyze the impact in your Project. 

C. Go to the Status Report page, select the tasks, and preview updates to analyze the impact in your Project. 

D. Go to the Project Schedule page, select the tasks, and preview updates to analyze the impact in your Project. 

Correct Answer: A 

 

 

QUESTION 7

You are a project manager who uses Project Server 2013. You want to use the Resource Center Availability function
and the Assignment Work by Resource view to see the proposed and active projects for a particular resource. However,
you are only able to view part of the work load for the resource. You need to view the complete work load for the
resource. Which two settings should you verify? (Each correct answer presents part of the solution. Choose two.) 

A. That Include proposed bookings is selected 

B. That the units chosen are correct 

C. That the date range is correct 

D. That the resource is selected on the Resource Availability view 

Correct Answer: CD 

 

QUESTION 8

You are a project manager who uses Project Online. You build and publish a resource plan for your project. You check
the resource demand in the Resource Availability screen. You do not see the correct demand as defined in the resource
plan. You need to see the correct demand. What should you do? 

A. Ensure that the date range of the resource plan matches the date range of the project plan. 

B. Ensure that the resource utilization is calculated from the resource plan. 

C. Ensure that the resource\\'s default Booking Type is set to Committed. 

D. Ensure that Work Units is set to hours for the resource plan. 
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Correct Answer: B 

 

QUESTION 9

You are a portfolio manager for an organization that uses Project Server 2013. You plan to create weekly status project
reports for your executive team. You want to publish your report only once in Project Web App (PWA). Users must be 

able to fully interact with the report by adding or excluding fields and by changing the rows or columns fields. You need
to create a report that meets these requirements. What should you do? 

A. Create a tabular report in Microsoft SQL Server Reporting Services (SSRS). 

B. Create a Pivot Table report in Microsoft Excel Services. 

C. Create a graphic report in Microsoft Visio Services. 

D. Create a view in Project Center. 

Correct Answer: B 

 

 

QUESTION 10

Your organization is a multinational corporation that uses Project Online to plan and control the projects in different
business units. Each business unit has its own portfolio of projects but can participate in strategic projects. The
Research and Development (RandD) department has been struggling to gather and materialize the new ideas. The
Project Management Office (PMO) has the necessary templates and Enterprise Project Types (EPTs) to start a formal
process for any new product and to adhere to the general guidelines. However, the RandD group does not want to
register all of their ideas since many are related to improvements and few of them could be materialized into projects.
You need to generate a solution that allows RandD to gather their ideas and facilitate the materialization into Enterprise
Projects. What should you do? 

A. Create a new EPT for the SharePoint Task List and name it RandD New Idea. 

B. Within the same site collection of Project Web App (PWA), create a Custom SharePoint Item List for ideation and
requests with custom fields that easily match with Project custom fields when using the Add SharePoint Sites command
in Project Center. 

C. Create a new EPT for Enterprise Projects and name it RandD New Idea. 

D. Within the same site collection of Project Web App (PWA), create a custom list for ideation and match list columns
with Project custom fields when using the Create Projects command in the SharePoint Item List. 

Correct Answer: D 

 

 

QUESTION 11

Your organization is performing a Portfolio Analysis in Project Server 2013. You want to create a consolidated Portfolio
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Analysis optimization based on Cost and Resource data, which will be part of the project information in Project Server
2013. You plan to provide different simulations to your organization by using those parameters and returning the best
prioritization. This organization has two different unit directors, who have the final decision on the consolidated Portfolio
Analysis results. You need to provide the ability for your unit directors to modify the final portfolio selection. Which
element should you use? 

A. Resource Requirements 

B. Project/Proposal Priority 

C. Field Cost Constraint 

D. Project Original Start 

E. Field Force In/Out 

Correct Answer: E 

 

QUESTION 12

An organization has performed a portfolio analysis in Project Server 2013 by defining a list of drivers and establishing
the prioritization for next year\\'s portfolio. You are finalizing the second quarter for the next year, which is when
changes to 

the strategy will take place. For transparency reasons, the organization intends to keep historic analysis for a certain
number of years. You need to reevaluate your portfolio for the rest of the year, considering new projects and current 

executing projects. Which two actions should you perform? (Each correct answer presents part of the solution. 

Choose two.) 

A. Create new business drivers. 

B. Update or inactivate business drivers. 

C. Create new driver prioritizations for the current period. 

D. Update or delete current driver prioritizations. 

Correct Answer: AC 
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