
https://www.lead4pass.com/810-440.html
2023 Latest lead4pass 810-440 PDF and VCE dumps Download

 

 

 

810-440Q&As

Adopting The Cisco Business Architecture Approach (DTBAA)

Pass Cisco 810-440 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/810-440.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Cisco
Official Exam Center

 

 

810-440 VCE Dumps | 810-440 Practice Test | 810-440 Exam Questions                                1 / 7

https://www.lead4pass.com/810-440.html
https://www.lead4pass.com/810-440.html
https://www.lead4pass.com/810-440.html


https://www.lead4pass.com/810-440.html
2023 Latest lead4pass 810-440 PDF and VCE dumps Download

QUESTION 1

Which two options comprise information you need to achieve successful outcome-based sales? (Choose two.) 

A. How stakeholders receive information and what information they want to receive. 

B. What information is communicated to stakeholders in a timely fashion. 

C. The stakeholder influencers, decision makers, and participating individuals throughout the process. 

D. The degree of affinity stakeholders have related to risk. 

Correct Answer: AC 

 

QUESTION 2

On which two principles does the International Organization of Standards base the ISO 9001 standard? (Choose two.) 

A. cost reduction 

B. strong customer focus 

C. circular approach 

D. motivation of executive management 

E. continual audit 

Correct Answer: AE 

 

QUESTION 3

When shifting to business outcomes, which two of these relevant considerations and premises must be taken into
account? (Choose two.) 

A. Customers want to benefit from new, more flexible consumption models. 

B. Technology is acquiring more importance. 

C. Businesses prefer time-to-market acceleration regardless the costs of their IT solutions. 

D. Business transformation dictates that CEOs and their teams become key partners. 

E. Customers want solutions that address specific outcomes. 

Correct Answer: AE 

 

QUESTION 4
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Which option is the primary goal in business outcome-based selling? 

A. improving agility and the ability to deploy innovative services for end users 

B. developing and enabling new business processes, markets, and customer interactions 

C. taking advantage of new technology to increase business relevance 

D. using next-generation IT to increase service quality and reduce risk, complexity, and costs 

Correct Answer: B 

 

QUESTION 5

Which two values are provided from delivering a business roadmap? (Choose two.) 

A. It provides insights on technology trends that are relevant to customer business. 

B. It enables the business to transform from its current business state to its target business state. 

C. It reduces product failures and downtime that impact customer business. 

D. It aligns business priorities, business capabilities, business solutions, and business outcomes. 

E. It provides product roadmap to meet business and customer needs. 

Correct Answer: BE 

 

QUESTION 6

When asked about IT skills gaps, where does "Speak business language" fall in a list of concerns? 

A. "Speak business language" would be helpful to improve, but not among the most critical gaps. 

B. The ranking varies depending on the industry and whether the business person is new in their job. 

C. "Speak business language" is consistently mentioned as a top concern for IT professionals. 

D. "Speak business language" is a very low priority but moving higher because business people need to learn the terms
for technologies like cloud. 

Correct Answer: C 

 

QUESTION 7

Which one of the following solutions enable business outcomes in the financial industry? 

A. Multilayer Switching 

B. Remote Expert 
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C. Plant Floor Control Network 

D. Internet of Everything 

E. Medianet 

Correct Answer: B 

 

QUESTION 8

Which tasks is Information Technology Infrastructure Library?most commonly used for within an enterprise? 

A. to create business outcomes for IT 

B. to create network designs 

C. to define leadership styles within IT 

D. to establish service management practices 

Correct Answer: D 

 

QUESTION 9

Which option is used to describe a customer\\'s vision, mission, strategy, and major initiatives? 

A. business value chain 

B. business model canvas 

C. critical success factor 

D. technology implementation plan 

Correct Answer: B 

 

QUESTION 10

Which two statements partially describe the difference between product-based and outcome-based sales? (Choose
two) 

A. In product-based sales the customer knows the issue and is likely to fix it, in outcome- based sales the customer
understands the business goal and what success looks like. 

B. In product-based sales the customer expects to make product comparisons, in outcome- based sales the customer
decides whether to make an investment based on comparing current and future state. 

C. In product-based sales the customer may or may not be aware of the opportunity or problem, in outcome-based
sales the customer will answer questions to clarify pain points. 

D. In product -based sales the customer wants to hear about multiple solutions, in outcome -based sales the customer
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does not know value or benefit from a change. 

Correct Answer: AB 

 

QUESTION 11

Which two benefits does IT as a Service provide to the customer? (Choose two.) 

A. Reduced OPEX. 

B. Reduced CAPEX. 

C. Reduced ROI. 

D. Reduced TCO. 

E. Reduced Chargeback. 

Correct Answer: BD 

 

QUESTION 12

Cisco solutions and services are related to every kind of outcomes. Which is the goal of business outcomes? 

A. To enable CXOs or Line of Business leaders to grow revenues, lower operating costs and achieve strategic business
objectives 

B. To help customers establish new technology or evolve current functionality 

C. To help customers operate, manage and optimize technology environment more effectively 

D. To take advantage of new technology to increase business relevance 

Correct Answer: A 

 

QUESTION 13

Which two options are part of customer relationship management? (Choose two.) 

A. Developing market research. 

B. Moving the customer towards positive decisions about IT investments and initiatives 

C. Classifying customer segments. 

D. Identifying key stakeholders. 

Correct Answer: BD 
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QUESTION 14

What is the primary long-term goal of executing a business roadmap? 

A. to position Cisco solutions that suit each of the customers\\' business goals 

B. to sell multi-architectural solutions to the customer 

C. to ensure a long-term relationship between Cisco and the customer 

D. to realize business value to the customer 

Correct Answer: D 

 

QUESTION 15

Which connection would be used to describe ads that a smartphone sends as a person walks around a retail store? 

A. machine-to-machine 

B. business-to-consumer 

C. machine-to-person 

D. sensor-to-device 

Correct Answer: C 
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