
https://www.lead4pass.com/CBAP.html
2023 Latest lead4pass CBAP PDF and VCE dumps Download

 

 

 

CBAPQ&As

Cetified business analysis professional (CBAP) appliaction

Pass IIBA CBAP Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/CBAP.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by IIBA Official
Exam Center

 

 

CBAP PDF Dumps | CBAP Practice Test | CBAP Braindumps                                1 / 8

https://www.lead4pass.com/CBAP.html
https://www.lead4pass.com/CBAP.html
https://www.lead4pass.com/CBAP.html


https://www.lead4pass.com/CBAP.html
2023 Latest lead4pass CBAP PDF and VCE dumps Download

QUESTION 1

The solution presented by a business analyst (BA) to the stakeholders eliminated the need to maintain different
variations of ship-to-country and location-to-route for various freight carriers. Instead, the routing would use a standard
carrier code, giving the business the flexibility to just ship to new countries without raising a change request to IT which
was the current road-block to business. What opportunity did the BA present to the stakeholders? 

A. Increase efficiencies 

B. Increase access to information 

C. Decrease stakeholder involvement 

D. Decrease project timeline 

Correct Answer: A 

 

QUESTION 2

The technology team at a financial institution has successfully constructed a software application to be deployed as part
of a digital banking strategy. A business analyst (BA) has completed a review of the current state description and now
needs to evaluate the solution and determine limiting factors for value realization. 

What additional input is required to perform the assessment of enterprise limitations? 

A. Operational assessment 

B. Potential value 

C. Solution performance analysis 

D. Organizational structure 

Correct Answer: C 

 

QUESTION 3

The RGQ Organization utilizes a change log. What is a change log? 

A. It is a document that records all change requests for the project. 

B. It is a document that tracks all unauthorized changes to the project solution. 

C. It is a document that tracks all characteristics and status of changes that have been received. 

D. It is a document that tracks the changes that have been received, including their implementation to the project
solution. 

Correct Answer: C 
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QUESTION 4

You are creating a model for your requirements. 

Which model type categorizes and describes the people who directly interact with a solution? 

A. Rules 

B. User classes, profiles, or roles 

C. Concepts and relationships 

D. Events 

Correct Answer: B 

 

QUESTION 5

All of the following are techniques that can be used to specify or model requirements except for which one? 

A. Organization modeling 

B. Data modeling 

C. Work breakdown structure creation 

D. State diagrams 

Correct Answer: C 

 

QUESTION 6

A business analyst (BA) finds that the proposed solution has features used by a small group of stakeholders for
business scenarios which may occur up to three times a year but require a high effort to implement. What should the BA
recommend in this case? 

A. Assign it a lower priority for future release 

B. Deliver as part of the initial release 

C. Change the related business process 

D. Remove the requirement 

Correct Answer: A 

 

QUESTION 7

You have identified several problems that you need to track as the business analysis duties progress. You want to make
certain that the identified activities are resolved. 
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What document elicitation technique can help in this scenario? 

A. Brainstorming 

B. Observation 

C. Interviews 

D. Problem tracking 

Correct Answer: D 

 

QUESTION 8

A major manufacturer of popular beverages has appointed a local distributor to serve a specific territory. The demand
for the beverages has a pronounced seasonal pattern. The distributor performs well overall, but is repeatedly unable to
keep up with fulfilling many customer orders during peak demand periods. The distributor\\'s current delivery capability
is stretched to deliver 60 tons of merchandise per day whereas the season\\'s peak demand periods need a daily
delivery capability of up to 100 tons. 

The distributor is under pressure to fully meet the year-round market demand in order to stay in business. The
distributor\\'s management wants to identify and consider more cost-effective options as resorting to adding more trucks
and drivers would not be economically feasible. 

A business analyst (BA) has spent several days observing and measuring the warehouse activities to understand the
situation and to gain insights into possible solutions. The delivery workflow is a four-step process: (1) picking the orders
and assembling them on trays, (2) bringing the trays to the loading bay, (3) loading the orders into trucks, and (4)
delivering the orders to customers. As the following table illustrates, overall performance depends is dependent on five
major resources: (1) the workers who pick the orders and load them into trucks, (2) the tallyers who check the orders,
(3) the drivers, (4) the trucks, and (5) eight loading bays (LBs). 

Each truck can only make two trips a day. The BA has noticed that only 30% of trips have their orders available for
loading when a truck arrives. Otherwise the truck has to wait one extra hour until the orders are picked and brought to
the loading bay. 
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If trucks are the only constraint, approximately how many hours are lost due to this downtime? 

A. 18 hours 

B. 20 hours 

C. 15 hours 

D. 17 hours 

Correct Answer: A 

 

QUESTION 9

A business analyst (BA) has just finished verifying requirements for a new application that impacts various business
processes for product setup, sales, and support. Which of the following methods should be used to validate the
requirements with key stakeholders? 

A. Team review 

B. Joint application design 

C. Product backlog prioritization 

D. Brainstorming 

Correct Answer: C 

 

QUESTION 10

A business analyst (BA) has completed the prioritization of requirements with various risk-averse stakeholder groups.
Several requirements conflict with a regulatory requirement that, if not implemented, will result in a fine from a regulatory
body. 

What should the BA do? 

A. Measure the value of the other requirements against the penalty of not meeting the regulatory requirement 

B. Compare the regulatory requirement to the recommended solution 

C. Determine a means to work around the regulatory requirement 

D. Inform the stakeholders that the regulatory requirement takes precedence over other requirements 

Correct Answer: C 

 

QUESTION 11

You are the business analyst for your organization and are beginning the requirements analysis processes. 

Which one of the following statements best describes the requirements analysis processes? 
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A. It ensures that analysis and implementation efforts focus on the most critical requirements. 

B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of doing. 

C. It defines all of the work, and only the required work, to complete the project objectives. 

D. It is conformity to requirements and a fitness for use. 

Correct Answer: B 

 

QUESTION 12

Which of the following is the process of developing a document that formally authorizes a project or a phase? 

A. Define Scope 

B. Develop Schedule 

C. Develop Project Charter 

D. Create Work Breakdown Structure 

Correct Answer: C 

 

QUESTION 13

Which of the following is a procurement document? 

A. Project Work Breakdown Structure 

B. Project charter 

C. Vision document 

D. Invitation for bid 

Correct Answer: D 

 

QUESTION 14

Whilst working on business requirements to improve a process, a business analyst (BA) has created flowcharts from the
viewpoint of several different users. The stakeholders have expressed some confusion because the flows seem
inconsistent. 

What ensures that the process models relate to each other? 

A. Roles and Permissions Matrix 

B. Organizational Model 

C. Future State Description 
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D. Information Architecture 

Correct Answer: A 

 

QUESTION 15

You are the business analyst for your organization and working with Tim to identify the assumptions within the business
solution. 

Which one of the following is an assumption? 

A. The vendor believes the hardware should arrive by December 1 

B. The software must be compatible with Windows Vista 

C. The software must cost less than $99 per license 

D. The hardware must cost less than $450 per unit. 

Correct Answer: A 
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