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QUESTION 1

You have recruited an engineering architect for a short-term international assignment in Bangalore, India. During the pre-
departure training, you ask the training consultant to focus on providing immediate survival techniques. For example, the
trainer outlines where the individual can obtain assistance and explains logistical realities of getting around in the host
country. 

Which of the following processes does this describe ? 

A. Assimilation 

B. On-boarding 

C. Relocation 

D. Outplacement 

Correct Answer: B 

 

 

QUESTION 2

A U.S. based high tech company is considering building a RandD office in Bangalore, India. 

Which of the following factors is the LEAST relevant in considering whither to build a new global enterprise or not? 

A. Transfer capital earned to headquarters 

B. Workforce costs 

C. Financial incentives 

D. Infrastructure 

E. New market penetration 

Correct Answer: E 

 

 

QUESTION 3

The HR Manager is creating an interactive training program on recruiting for a group of 20 RandD managers as well as
one for a group of 20 production line leads. 

Which of the following is NOT a factor to consider bearing in mind these target audiences ? 

A. RandD managers have probably had similar training in the past 

B. Production line leads are probably kinesthetic learners 
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C. For the production line lead group, the best media to present this information is a video 

D. The facilitator for the group of RandD managers should be a subject matter expert that can express content as "A"
causes "B" incidents 

Correct Answer: C 

 

 

QUESTION 4

According to Gregersen and Black, which of the following type of expatriate is the most likely to work through problems
by constantly weighing the pros and cons of basing decision s on localized values vs. the corporation\\'s standardized
procedures and processes? 

A. Free agent 

B. Expatriate who "goes native" 

C. Homebound expatriate 

D. Dual citizen 

Correct Answer: D 

 

 

QUESTION 5

Which of the following challenges is faced PRIMARILY when developing a global competency model? 

A. Base model only on past experience 

B. View the global plan as a sum of individual country plans 

C. Differences in perceptions of various attributes 

D. Balance the day-to-day demands with strategic plans 

Correct Answer: C 

 

 

QUESTION 6

The Operations department focuses on providing goods and services to the customer in an efficient, effetive, timely
manner. Which of the following is NOT a responsibility of Operations? 

A. Cost 

B. Productivity 
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C. Quality 

D. Distribution channel 

Correct Answer: D 

 

 

QUESTION 7

Which of the following statements describes a false positive in the selection process? 

A. A qualified candidate who was hired 

B. An unqualified candidate who was rejected 

C. A qualified candidate who was rejected 

D. An unqualified candidate who was hired 

Correct Answer: D 

 

QUESTION 8

Which of the following factors is NOT likely an issue a human resources professional would help a family to work
through to determine the appropriateness of an international assignment for the family at that time? 

A. Is adventure and discovering new things characteristic of the family? 

B. Is the family stable and relationships currently harmonious? 

C. Is there a history of drug abuse in the family? 

D. Are the children open to moving to the host country? 

Correct Answer: C 

 

 

QUESTION 9

An organization is evolving from a largely domestic to a multinational company with offices around the world. There has
been some tension between the new offices and headquarters in regards to the level of freedom of each of the sites.
Which of the following steps should be the next step in this change management process towards further globalization? 

A. Develop a cultural roadmap for the company 

B. Communicate the desired change and have senior management sell the idea throughout the organization 

C. Have senior management meet to discuss and decide on the future vision for the company 
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D. Assess the external environment to benchmark the need for need for change 

Correct Answer: C 

 

 

QUESTION 10

Which of the following isNOT one of the four fundamental principles and rights at work established by the International
Labor Oraganization (ILO)? 

A. Collective redundancy 

B. Elimination of forced or compulsory labor 

C. Abolition of child labor 

D. Elimination of employment-related discrimination 

Correct Answer: A 

 

 

QUESTION 11

A product manager is sent around the world to visit the various engineering sites in order to help develop the
appropriate customer customer specifications into the final product. 

According to Hofstede, which of the following is NOT a potential underlying cultural value that the product manager
should consider as being implicit in the interactions with the engineers and their behavior? 

A. Defined gender roles 

B. Individualism vs. collectivism 

C. Level of uncertainty avoidance 

D. Universaliam vs. particularism 

Correct Answer: 

 

 

QUESTION 12

A company is considering moving its production offshore to Shenzhen, China. The HR Manager is tasked with
identifying the supply and demand for skilled labor, the costs of recruiting workers, and the turnover trends in the area.
When conducting this environmental scan, which of the following types of influences best describes these indicators? 

A. Political factors 

GPHR PDF Dumps | GPHR Study Guide | GPHR Exam Questions                                5 / 8

https://www.lead4pass.com/GPHR.html
https://www.lead4pass.com/GPHR.html
https://www.lead4pass.com/GPHR.html


https://www.lead4pass.com/GPHR.html
2023 Latest lead4pass GPHR PDF and VCE dumps Download

B. Economic factors 

C. International factors 

D. Labor market factors 

Correct Answer: D 

 

 

QUESTION 13

Which of the following addresses the range and breadth of details related to international assignments ? 

A. International assignment letter of agreement 

B. Assignment plan 

C. International assignment process model 

D. Company policies 

Correct Answer: D 

 

 

QUESTION 14

Which of the following describes the ability of an instrument to measure what is intended to measure? 

A. Variance 

B. Effectiveness 

C. Reliability 

D. Validity 

Correct Answer: D 

 

 

QUESTION 15

Which of the following type of listening is occurring when a person is thinking. "Robert has some legitimate points about
the importance of quality and its importance in the company\\'s growth" while listening to a ISO-9001 training session? 

A. Active 

B. Empathic 
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C. Informational 

D. Evaluative 

Correct Answer: D 
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