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QUESTION 1

An ongoing project that is currently on schedule has had the required completion date moved up by one week; however,
the project scope remains the same. Which of the following would be the effect on the project? 

A. Cost will decrease and time will increase. 

B. Cost will decrease and time will decrease. 

C. Cost will increase and time will increase. 

D. Cost will increase and time will decrease. 

Correct Answer: D 

 

QUESTION 2

Given the following information: Pessimistic estimate is 30 days Most Likely estimate is 15 days Optimistic estimate is
10 days Which of the following is the expected duration for this scheduled activity? 

A. 11 days 

B. 17 days 

C. 25 days 

D. 29 days 

Correct Answer: B 

 

QUESTION 3

Before the execution phase begins, who is in control of the project? 

A. Project sponsor 

B. Program manager 

C. Project manager 

D. Project coordinator 

Correct Answer: C 

 

QUESTION 4

Which of the following would measure a project\\'s validity? 

A. Risk analysis 
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B. Strategic alignment 

C. Resource allocation 

D. Gantt chart 

Correct Answer: B 

 

QUESTION 5

In a highway project 5 miles (8 kilometers) out of the total 15 miles (24 kilometers) have been completed. The BAC is
$900,000. Which of the following represents the ETC of this project? 

A. $150,000 

B. $300,000 

C. $450,000 

D. $600,000 

Correct Answer: D 

 

QUESTION 6

A project manager is managing the delivery of a project awarded under a fixed-cost contract. The project cost was
poorly planned and underestimated, but the projects overall scope and deadline cannot change. Failure to deliver the
project is not an option. Which of the following will MOST likely be affected by these circumstances? 

A. Earned Value (EV) 

B. Quality 

C. Change management 

D. Resource leveling 

Correct Answer: B 

 

QUESTION 7

Which of the following should be included in a Gantt chart to analyze a project schedule? (Select Three). 

A. Risks 

B. Probability 

C. Cost analysis 

D. Start date 
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E. Activity durations 

F. Finish date 

Correct Answer: DEF 

 

QUESTION 8

The project sponsor indicates that one of the key stakeholders is very unhappy with the project schedule. The other
stakeholders are happy with the schedule. Which of the following is the MOST likely reason why the stakeholder is
unhappy with the schedule? 

A. The stakeholder has unrealistic expectations. 

B. The project manager did not obtain buy-in from the stakeholder. 

C. The project manager did not discuss the schedule with the stakeholders. 

D. The project manager did not schedule the project team appropriately. 

Correct Answer: B 

 

QUESTION 9

A new project manager has been assigned to a high profile project. In order to determine project status, which of the
following should the project manager do? (Select Two). 

A. Ask the key stakeholders for the project status. 

B. Leave a voicemail message to key personnel requesting the project status. 

C. Schedule a meeting with the team members to determine the project status. 

D. Send an email to the team members to request project status reports. 

E. Schedule a meeting with the project sponsor to determine the project status. 

Correct Answer: CD 

 

QUESTION 10

Two team members have been assigned to a specific project task. Neither can agree on how the task should be
completed. Which of the following is the MOST likely cause of the problem? 

A. The project manager provided an unrealistic schedule. 

B. The team members have a personality conflict. 

C. The work package was not clearly defined. 

D. The team members have different management styles. 
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Correct Answer: C 

 

QUESTION 11

Which of the following describes a quality control tool used to analyze defects based upon number of occurrences? 

A. Pareto diagram 

B. Scatter diagram 

C. Fishbone diagram 

D. Ishikawa diagram 

Correct Answer: A 

 

QUESTION 12

A project manager has to complete an asset inventory project for a large corporation. Several departments have refused
to allow access to the equipment to complete the project. The project manager should update which of the following? 

A. Change control form 

B. Risk register 

C. Work Breakdown Structure (WBS) 

D. Issues log 

Correct Answer: D 

 

QUESTION 13

All of the following occur during the project closure phase EXCEPT: 

A. ensure the project is aligned with organizational goals. 

B. ensure document retention compliance is being performed. 

C. release project team resources. 

D. close contracts and pay vendors. 

Correct Answer: A 

 

QUESTION 14

A project manager is managing a project that is scheduled to take ten months to complete. The project is in its sixth
month and $450,000 has been spent. The project budget is $990,000. Which of the following will the project manager
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use to determine the budgeted cost of work scheduled? 

A. Estimate to completion 

B. Planned value 

C. Cost performance index 

D. Budget at completion 

Correct Answer: B 

 

QUESTION 15

A project manager needs to identify uncertain events during the planning phase. Which of the following documents
would be the BEST source of this information? 

A. Quality log 

B. Risk register 

C. Issues log 

D. Responsibility assignment matrix 

Correct Answer: B 
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