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QUESTION 1

You are working with your project team to identify the project activities within your project. Which of the following is NOT
a tool and technique that will be useful in defining the project activities? 

A. Decomposition 

B. Rolling wave plan 

C. Precedence diagramming method 

D. Templates 

Correct Answer: C 

The precedence diagramming method is not a tool and technique that will be used during the activity definition process.
Precedence diagramming method (PDM) is used in critical path methodology for building a project schedule network
diagram that uses boxes or rectangles, referred to as nodes, to represent activities, and join each other with arrows that
show the logical relationship that exists between them. The tools and techniques used in defining the activity process
are as follows: Decomposition: It is used to further divide the project work package into a more smaller and convenient
form called activities. Rolling Wave Planning: It is a form of progressive elaboration planning where the work to be
accomplished in the near term is planned in detail and future work is planned at a higher level of WBS. Templates: It is
an activity list or a part of the activity list taken from the previous project and used in a new project. Expert Judgement:
The skilled members in a project team or other experts who develop project scope statements can help provide
knowledge in defining activities. 

 

QUESTION 2

Lara has been assigned to a construction project. The project includes constructing a residential building with fifty flats.
On which of the following events will the project be considered successful? 

A. The project meets or exceeds the expectations of the stakeholders. 

B. The building is complete and handed over to the authority concerned. 

C. The keys of the first flat are handed over to the owner of the flat. 

D. Successful possession of all flats is made. 

Correct Answer: A 

A project is considered successfully completed when the stakeholder needs and expectations are met or exceeded.
What is a project? In project management a project consists of a temporary endeavor undertaken to create a unique
product, service or result. An other definition is a management environment that is created for the purpose of delivering
one or more business products according to a specified business case. Project have the following characteristics: They
are unique. They are temporary in nature and have a definite beginning and ending date. They are completed when the
project goals are achieved. Their success is measured by evaluating whether they meet or exceed expectations of the
stakeholders. Project objectives define target status at the end of the project, reaching of which is considered necessary
for the achievement of planned benefits. A project should be specific, measurable achievement, achievable, realistic,
time bounded, ethical and recorded. The evaluation (measurement) occurs at the project closure. However a continuous
guard on the project progress should be kept by monitoring and evaluating. Who are project stakeholders? Project
stakeholders are those entities within or without an organization, which: Sponsor a project or, Have an interest or a gain
upon a successful completion of a project. Examples of project stakeholders include the customer, the user group, the

PMI-SP Practice Test | PMI-SP Study Guide | PMI-SP Braindumps                              2 / 11

https://www.lead4pass.com/PMI-SP.html
https://www.lead4pass.com/PMI-SP.html
https://www.lead4pass.com/PMI-SP.html


https://www.lead4pass.com/PMI-SP.html
2023 Latest lead4pass PMI-SP PDF and VCE dumps Download

project manager, the development team, the testers, etc. Stakeholders are anyone who has an interest in the project.
Project stakeholders are individuals and organizations that are actively involved in the project, or whose interests may
be affected as a result of project execution or project completion. They may also exert influence over the project\\'s
objectives and outcomes. The project management team must identify the stakeholders, determine their requirements
and expectations, and, to the extent possible, manage their influence in relation to the requirements to ensure a
successful project. Answer options D, C, and B are incorrect. These events are not the measurement of the project\\'s
success. 

 

QUESTION 3

You work as a project manager for BlueWell Inc. You are calculating the performance indexes of your project. The cost
variance (CV) of your project is 30. What does this figure depict? 

A. Project is behind the schedule. 

B. Costs are higher than planned. 

C. Costs are right on target. 

D. Costs are lower than planned. 

Correct Answer: D 

According to the question, the cost variance of the project is 30, which is a positive figure. A positive value means that
cost is less than planned. What is CV? Cost variance (CV) is a measure of cost performance on a project. The variance 

notifies if costs are higher than budgeted or lower than budgeted. The cost variance is calculated based on the following
formula: CV = Earned Value (EV) - Actual Cost (AC) A positive value means that spending is less than budgeted, 

whereas a negative value indicates that costs are higher than originally planned for the project. Answer option C is
incorrect. If the CV is zero, it shows that cost is right on target. Answer option A is incorrect. This result is depicted by
viewing 

the schedule variance (SV), not the CV. 

Answer option B is incorrect. If the CV is a negative value, it depicts that the costs are higher than planned. 

 

QUESTION 4

Your project has a BAC of $750,000 and is 75 percent complete. According to your plan, however, your project should
actually be 80 percent complete. You have spent $575,000 of your project budget to reach this point and you are
worried about the project not being able to complete based on your current project budget. What is the to-complete
performance index for this project? 

A. 0.98 

B. -$16,677 

C. 1.07 

D. 0.94 

Correct Answer: C 
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The to-complete performance index can be found by using the formula (BAC-EV)/(BAC-AC) for a value of 1.07. The
higher the value is from 1, the less likely the project will meet the BAC. To-complete Performance Index (TCPI) is the 

measured projection of the anticipated performance required to achieve either the BAC or the EAC. 

TCPI indicates the future required cost efficiency needed to achieve a target EAC (Estimate At Complete).Once
approved, the EAC supersedes the BAC as the cost performance goal. Any significant difference between TCPI and the
CPI 

needed to meet the EAC should be accounted for by management in their forecast of the final cost. The formula for
TCPI is as follows: 

TCPI = {(BAC-EV)/(BAC-AC)} 

Answer option A is incorrect. 0.98 is the project\\'s cost performance index. Answer option D is incorrect. This is the
project\\'s schedule performance index. Answer option B is incorrect. -$16,667 is the project\\'s variance at completion. 

 

QUESTION 5

You have created the project network diagram for your project. Management is reviewing the network diagram and they
are curious as to why you have included levels of effort activities as start-to-start and finish-to-finish successor activities
for work that uses particular manufacturing equipment. You explained that the levels of effort activities are maintained
for the equipment. This relationship and scheduling scenario is also known as what term? 

A. Project management overhead 

B. Hammock activity 

C. Subproject 

D. Finish-to-Start 

Correct Answer: B 

This is also known as a hammock activity, as the SS and FF relationship hangs off of the activities in the project network
diagram. A hammock activity is a schedule or project planning term for grouping of subtasks that "hangs" between two 

end dates it is fixed to. It groups subtasks that are not related in the hierarchical sense of a Work Breakdown Structure.
It also groups subtasks that are not related in a logical sense of a dependency where one subtask must wait for
another. 

A hammock activity usually refers to report information that is time-dependent and lasts from the initial to the latest date
of the activities it encompasses. By using a hammock activity, the top management is able to see an overview of the 

project without being besieged by details. 

Answer option D is incorrect. Finish-to-start is the most common relationship between project activities in the project
network diagram. 

Answer option A is incorrect. Project management overhead describes the work that supports the project objectives, but
is not linked directly to the project deliverables. Answer option C is incorrect. A subproject is a discrete set of work that 

contributes to the project, but branches off the primary project work. A subcontract portion of the project is an example
of a subproject. 
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QUESTION 6

You are the project manager of the GHY Project. This project is scheduled to last for one year and has a BAC of
$4,500,000. You are currently 45 percent complete with this project, though you are up posed to be at your second
milestone which accounts for half of the project completion. There have been some errors in the project which has
caused you to spend $2,073,654. What is this project\\'s schedule variance? 

A. 10 percent 

B. -$48,654 

C. -$225,000 

D. 0.98 

Correct Answer: C 

The schedule variance can be found by subtracting the planned value from the earned value. In this instance, it is
$2,025,000 minus $2,250,000. Schedule variance (SV) is a measure of schedule performance on a project. The
variance notifies that the schedule is ahead or behind what was planned for this period in time. The schedule variance is
calculated based on the following formula: SV = Earned Value (EV) - Planned Value (PV) If the resulting schedule is
negative, it indicates that the project is behind schedule. A value greater than 0 shows that the project is ahead of the
planned schedule. A value of 0 indicates that the project is right on target. Answer option B is incorrect. This is the cost
variance for the project. Answer option A is incorrect. 10 percent is not a valid answer. Answer option D is incorrect.
This is not a valid variance for this question; variances are typically negative numbers. 

 

QUESTION 7

You are the project manager of the NHQ project. Your project has a budget of $1,258456 and is scheduled to last for
three years. Your project is currently forty percent complete though it should be forty-five percent complete. In order to
reach this point of the project, you have spent $525,000. Management needs a performance report regarding the NHQ
project. Management is concerned that this project will be over budget upon completion. Based on the current
performance value what should you report to management regarding the variance at completion? 

A. -$21,618 

B. -$62,922 

C. Zero - you would not know what this will cost until the project is complete. 

D. -$54,044 

Correct Answer: D 

The variance at completion can be found by subtracting the estimate at completion from the budget at completion. In
this instance, it is: 

Variance at completion = EAC - BAC 

= $1,258,456 - $1,312,500. 

= -$54,044 
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Answer option C is incorrect. You can calculate the variance at completion. Answer option A is incorrect. This is the cost
variance for the project. Answer option B is incorrect. This is the schedule variance for the project. 

 

QUESTION 8

In which of the following process groups does Integration Change Control Process fall? 

A. Execution 

B. Initiating 

C. Planning 

D. Monitoring and Controlling 

Correct Answer: D 

The Integration Change Control process is a part of Project Integration Management knowledge area group. It falls
under the Monitoring and Controlling process group. Monitoring and controlling is a process group or stage that starts
when the project is in the executing stage. This process overlaps the executing stage. Monitoring and controlling
consists of those processes performed to observe project execution so that potential problems can be identified in a
timely manner and corrective action can be taken, when necessary, to control the execution of the project. The key
benefit is that project performance is observed and measured regularly to identify variances from the project
management plan. Monitoring and controlling includes: Measuring the ongoing project activities (where we are).
Monitoring the project variables (cost, effort, ...) against the project management plan and the project performance
baseline (where we should be). Identify corrective actions to properly address issues and risks (How can we get on
track again). Influencing the factors that could circumvent integrated change control so only approved changes are
implemented. In multi-phase projects, the monitoring and controlling process also provides feedback between project
phases, in order to implement corrective or preventive actions to bring the project into compliance with the project
management plan. What is Project Integration Management? Project Integration Management is one of the nine Project
Management Knowledge areas. It comprises the following processes: 

Develop Project Charter 

Develop Preliminary Project Scope Statement 

Develop Project Management Plan 

Direct and Manage Project Execution 

Monitor and Control Project Work 

Integrated Change Control 

Close Project 

These processes occur throughout the project and are repeated quite often during the working of the project. They
ensure that the various elements of the project are properly coordinated. 

 

QUESTION 9

Holly is the project manager for her organization. Her current project is running late and her project customer has asked
Holly to find a method to apply corrective actions to the project schedule. Holly is exploring the concept of crashing the
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project. Which of the following statements is true about crashing the activities in Holly\\'s project? 

A. The activities to be crashed must have additional quality control metrics associated with them. 

B. The activities to be crashed cannot be of fixed duration. 

C. The activities to be crashed cannot have risks associated with them greater than 0.80. 

D. The activities cannot be on the critical path in order to be crashed. 

Correct Answer: B 

Crashing adds effort to the project activities. Activities that are of fixed duration, for example software testing, would not
finish faster with added resources. Crashing is a schedule compression technique to obtain the greatest amount of
compression for the least incremental cost. Crashing works for activities where additional resources will shorten the
duration. Approving overtime, bringing in additional resources, paying to expedite delivery to activities on the critical
path are examples of crashing. Answer option D is incorrect. Activities on the critical path can be crashed. Answer
option C is incorrect. Activities with risks can be crashed. Answer option A is incorrect. Additional quality control metrics
are not necessary just because Holly elects to crash her project. 

 

QUESTION 10

You are the project manager for your organization. You have been recording the actual results of activity duration for
your project. Many of the results are late and this is causing your project to be late on reaching its milestones. What tool
and technique can you use as a part of controlling the schedule to help you review various scenarios to bring the
schedule into alignment with the plan? 

A. What-if scenario analysis 

B. Root cause analysis 

C. Schedule analysis 

D. Resource leveling 

Correct Answer: A 

 

Of all the choices, the what-if scenario analysis allows you to determine the best approach to bring the schedule back
into alignment with the project plan. What-if scenario analysis explains the analysis of the question "What if the situation
represented by scenario \\'X\\' happens?". This What-If Scenario Analysis shortly named as WIS 

A. A schedule network analysis is performed using the schedule to compute the different scenarios, such as extending
specific engineering durations, or delaying a major component delivery. Businesses use what-if scenarios to determine
the 

effect different costs or investments have on profit and other financial indicators. 

Answer option D is incorrect. Resource leveling can cause your project\\'s duration to increase. Answer option C is
incorrect. Schedule analysis is the review of the schedule, but does not examine other possibilities for completing the
project 

work. 

PMI-SP Practice Test | PMI-SP Study Guide | PMI-SP Braindumps                              7 / 11

https://www.lead4pass.com/PMI-SP.html
https://www.lead4pass.com/PMI-SP.html
https://www.lead4pass.com/PMI-SP.html


https://www.lead4pass.com/PMI-SP.html
2023 Latest lead4pass PMI-SP PDF and VCE dumps Download

Answer option B is incorrect. Root cause analysis could help you determine the reasons why the project is running late,
but it is not the best choice for this question as it is not a control schedule process tool and technique. 

 

QUESTION 11

Kenny is the project manager for the NHQ organization. She is creating the project duration estimates. She has
stressed to her project team that they will need to create accurate and reliable project duration estimates without
padding their estimates for errors or risks. Kenny is also relying on historical information to help her predict the duration
of the project work. Jennifer, one of the project team members, wants to know how Kenny will account for the certain-to-
happen errors and delays in the project schedule. What approach should Kenny use in the project? 

A. Rewards and recognition for completing the project work without delays 

B. Analogous estimating 

C. Three-point estimates 

D. Management reserve 

Correct Answer: D 

Management reserve is an allotment of time added to the end of the project schedule. When delays happen within the
project, the delays are subtracted from the management reserve. Answer option C is incorrect. Kenny is not using a
three-point estimate in this instance. Answer option A is incorrect. Rewards and recognitions are a good incentive for
accurate work, but errors and delays may still happen and the rewards would not necessarily prevent delays in the
project. Answer option B is incorrect. Kenny may be using some type of analogous estimating to predict activity
duration, but the best answer is the reliance on the management reserve. 

 

QUESTION 12

You are the project manager of the HQQ Project. Your project is running late by ten percent of where you should be at
this time. Management is concerned and they\\'d like to know what is your schedule performance index. Considering
that the project has a BAC of $567,899, you are thirty percent complete, and you have spent $179,450, what is the SPI
for this project? 

A. $227,140 

B. 0.75 

C. 0.95 

D. -$56,789 

Correct Answer: B 

The schedule performance index is found by dividing the earned value by the planned value. In this instance, the
planned value is ten percent more than where the project is forty percent of the budget at completion. Schedule
performance index (SPI) is the measure of schedule efficiency on a project. It is used in trend analysis to predict future
performance. SPI is the ratio of earned value to planned value. The SPI is calculated based on the following formula:
SPI = Earned Value (EV) / Planned Value (PV) If the SPI value is greater than 1, it indicates better than expected
performance, whereas if the value is less than 1, it shows poor performance. The SPI value of 1 indicates that the
project is right on target. Answer option C is incorrect. 0.95 is the project\\'s cost performance index. Answer options A
and D are incorrect. An index is a decimal value. 

PMI-SP Practice Test | PMI-SP Study Guide | PMI-SP Braindumps                              8 / 11

https://www.lead4pass.com/PMI-SP.html
https://www.lead4pass.com/PMI-SP.html
https://www.lead4pass.com/PMI-SP.html


https://www.lead4pass.com/PMI-SP.html
2023 Latest lead4pass PMI-SP PDF and VCE dumps Download

 

QUESTION 13

Which of the following allows activities to be done in parallel that would normally be done in sequence? 

A. Lag time 

B. Lead time 

C. Fast tracking 

D. Crashing 

Correct Answer: C 

Fast tracking is a technique for compressing project schedule. In fast tracking, phases are overlapped that would
normally be done in sequence. It is shortening the project schedule without reducing the project scope. Answer option D
is incorrect. Crashing is a process in that the project manager adds more resources to effort-driven activities in an
attempt to shorten their duration. Answer option A is incorrect. A lag time is a delay between the predecessor and the
successor tasks. Sometimes it may be needed to schedule a delay between the predecessor and the successor tasks.
For example, if two coats of paint are required to paint a car, then the final coat should be applied only when the first
coat dries. This delay is known as the lag time. The lag time is entered as a positive value. The lag time can be entered
as a duration or as a percentage of the predecessor\\'s task duration. It is entered on the Predecessor tab in the Task
Information dialog box. Answer option B is incorrect. A lead time is the time that overlaps between the predecessor and
the successor tasks. The successor task can start before the predecessor task finishes. For example, if a task can start
when its predecessor is one-fourth finished, a finish-to-start dependency with a lead time of 25 percent for the successor
task can be specified. The lead time is entered as a negative value. The lead time can be entered as a duration or as a
percentage of the predecessor\\'s task duration. It is entered on the Predecessor tab in the Task Information dialog box. 

 

QUESTION 14

Anna is the project manager of the NHQ project. Her project has 1,500 stakeholders, some of which are external to her
organization. In this project, Anna wants to create a method to classify the stakeholders based on their level of authority 

and their level of concern regarding the project outcomes. This model will help Anna determine the communication
demands and when information should be distributed. 

What does Anna want to create in this instance? 

A. Power/interest grid 

B. Salience model 

C. Power/influence grid 

D. Communications matrix 

Correct Answer: A 

Anna needs to create a power/interest grid. This grid groups the stakeholders based on their level of authority and level
of concern regarding the project outcomes. The power/interest grid forms a group of the stakeholders based on their
level of authority (power) and their level of interest in the project. Interest accounts to what degree the stakeholders are
affected by examining the project or policy change, and to what degree of interest or concern they have about it. Power
accounts for the influence the stakeholders have over the project or policy, and to what degree they can help to
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accomplish, or block, the preferred change. Stakeholders, who have high power and interests associated with the
project, are the people or organizations that are fully engaged with the project. When trying to generate strategic
change, this community is the target of any operation. Answer option B is incorrect. A salience model classifies
stakeholders based on their power, urgency, and legitimacy. Answer option C is incorrect. A power/influence grid groups
the stakeholders based on their power and influence. Answer option D is incorrect. A communications matrix simply
maps which stakeholder need to communicate with other stakeholders. 

 

QUESTION 15

You work as a scheduler for your organization. You are developing a schedule and its constraints for the SAP project.
There are nine inputs to develop a project schedule. Which of the following is NOT an input to the schedule
development process? 

A. Work breakdown structure 

B. Activity attributes 

C. Resource calendars 

D. Activity list 

Correct Answer: A 

The WBS is not an input, directly, to the develop schedule process. Technically, you will need the scope baseline, which
does include the WBS. The inputs in developing a schedule process are of nine types, which are as follows: 

Activity list 

Activity attributes 

Project schedule network diagrams 

Activity resource requirements 

Resource calendars 

Activity duration estimates 

Project scope statement 

Enterprise environmental factors 

Organization process assets 
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