
https://www.lead4pass.com/PMP.html
2023 Latest lead4pass PMP PDF and VCE dumps Download

 

 

 

PMPQ&As

Project Management Professional - 2023 New Version

Pass PMI PMP Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/PMP.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by PMI Official
Exam Center

 

 

PMP PDF Dumps | PMP VCE Dumps | PMP Braindumps                                1 / 8

https://www.lead4pass.com/PMP.html
https://www.lead4pass.com/PMP.html
https://www.lead4pass.com/PMP.html


https://www.lead4pass.com/PMP.html
2023 Latest lead4pass PMP PDF and VCE dumps Download

QUESTION 1

A project manager is assigned to a new project. The project is for a new product that the company wants to launch as
soon as possible to test market readiness. The project is part of a large business transformation, and the objective is to
open delivery channels for the new product. 

Which delivery approach should the project manager recommend? 

A. An adaptive approach with clearly defined user stories. 

B. A predictive approach with an experienced project team. 

C. A predictive approach with clear acceptance criteria. 

D. An adaptive approach with loosely defined large epics. 

Correct Answer: A 

 

QUESTION 2

A product company is transforming the way it develops and releases products in the market Executives believe that this
is a high-risk initiative, and this initiative must be successful What should the project manager do in this scenario? 

A. Develop a business case with assumptions for the new model 

B. Develop a communications management plan to inform the employees about the new business model 

C. Adopt an iterative rollout approach that delivers the highest business value earlier 

D. Develop a detailed sprint plan with clear deliverables 

Correct Answer: C 

 

 

QUESTION 3

A company has been following a predictive approach and always waits for the preceding phase to be completed before
evaluating the quality of their products A new project manager with experience in hybrid approaches has been assigned
to help increase the efficiency of the company\\'s quality management process. 

What should the new project manager do to address the process improvements? 

A. Understand the context and interdependencies of the process from the team members and then define
improvements 

B. Continue with the process as is. and wait until the next phase to suggest any improvements 

C. Discuss the process improvement with the project management office (PMO) lead to update the project delivery
framework 
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D. Define a ground rule to comply with the quality standard and ask the team members to apply it. 

Correct Answer: A 

 

 

QUESTION 4

A software project using an agile approach is facing quality issues with every release, generating many production
problems. What should the project manager do to fix the problem and improve the quality? 

A. Seek extra funding approval with the sponsor to replace junior team members for more experienced ones 

B. Create a reward system granting incentives to the team members who are able to catch more defects 

C. Hire an external company to add an additional layer of testing, making sure that the final product is well inspected
before releasing. 

D. Use the retrospective meeting to better understand the root cause of the quality problems and put together a plan
with the team to address the problems 

Correct Answer: D 

 

 

QUESTION 5

Some members of a project team are frustrated by a new team member who previously worked in a Scrum setting This
new team member approaches members of the project team on a daily basis in what appears to be an attempt to
engage in individual standup meetings 

What should the project manager do? 

A. Schedule a meeting for the project team to review the communications management plan. 

B. Tell the rest of the project team to continue discussions with the new team member 

C. Send an email to the project team outlining the communications strategy. 

D. Mentor the new team member on the methodology the project team is using 

Correct Answer: D 

 

 

QUESTION 6

Which type of analysis is used to determine the cause and degree of difference between the baseline and actual
performance? 

A. Schedule network analysis 
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B. Reserve analysis 

C. Alternative analysis 

D. Variance analysis 

Correct Answer: D 

 

 

QUESTION 7

A project team with members from many different countries is struggling to cooperate The project manager accepted
these difficulties during the storming phase of team development, but the team has not moved to the next phase The
project is beginning to fall behind schedule 

What can the project manager do to move the team to the norming phase? 

A. Plan social activities to help foster stronger interpersonal relationships and identify shared goals. 

B. Speak with the project sponsor about changing the team composition 

C. Figure out who is behind the issues and apply progressive disciplinary techniques. 

D. Show the team the schedule impact of their communication issues and encourage them to put their differences aside 

Correct Answer: A 

 

 

QUESTION 8

A project is nearing completion The contingency time has been consumed To ensure that the final deliverables are
achieved fhin budget, the project manager has asked the team to follow a rigorous process This Is causing some
resistance among the team members. 

What should the project manager do to address the growing resistance? 

A. Crash the project schedule and ask project team members to work overtime to meet the new timeline 

B. Motivate project team members by offering incentives to complete the project on time 

C. Describe to the team members how specific tools and techniques can be used to finish on time 

D. Convince team members to use a specific methodology to complete the project on time 

Correct Answer: B 

 

 

QUESTION 9
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A project team strongly encourages the project manager to purchase an application that will significantly reduce work
time. Without the application, the deadline might be missed. However, the purchase will impact the project cost. The
sponsor would like to explore a less expensive application that will save the team\\'s time. 

What should the project manager do? 

A. Raise a change request. 

B. Create a decision tree. 

C. Purchase the application. 

D. Analyze assumptions and constraints. 

Correct Answer: D 

 

 

QUESTION 10

A project manager notices a conflict in the team on both technical and interpersonal levels during the execution phase of
a project. What should the project manager do? 

A. Hold a team meeting to understand and address the conflict. 

B. Schedule a monthly meeting to handle all project conflicts. 

C. Address the conflicts during the lessons learned session. 

D. Hire an external consultant to lead an organizational intervention. 

Correct Answer: A 

 

 

QUESTION 11

A company\\'s CEO has just returned from a conference on the use of artificial intelligence (Al) and would like the
project manager to implement this technology in the organization What should the project manager do first? 

A. Start developing a business case. 

B. Start a strengths, weaknesses, opportunities and threats (SWOT). 

C. Engage stakeholders and allocate resources 

D. Gather requirements from stakeholders 

Correct Answer: A 
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QUESTION 12

A project manager has been assigned to manage multiple agile project teams. The project manager wants to empower
the teams and make them self-organizing. What should the project manager do to create a positive environment? 

A. Establish the team ground rules and share them with the team for strict adherence. 

B. Copy the ground rules established by another project and provide them to the teams. 

C. Extract the organization\\'s policies and processes, customize them, and give them to the teams to adhere to. 

D. Help the teams in establishing and adhering to their ground rules and revisit after regular intervals. 

Correct Answer: D 

 

 

QUESTION 13

A software system is being built for a company. Once the system is in production, the team would like to collect usage
data to evaluate the delivered value. Which evaluation practice should the project lead use to obtain accurate usage
data? 

A. Send out a questionnaire to all users regarding the most useful features. 

B. Embed a feedback form into the system for users to respond. 

C. Interview a sampling of users to obtain the usage data. 

D. Build the functionality in the software to collect the operational usage data. 

Correct Answer: C 

 

 

QUESTION 14

A company starts implementing Scrum About halfway through the first sprint, communication issues develop Some
project team members are not in sync with other team members What is the cause for this communication gap? 

A. The project sprint board has not been updated 

B. Daily standup meetings were not held or enforced 

C. The project status dashboard has not been updated 

D. The communications management plan has not been developed 

Correct Answer: D 
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QUESTION 15

A project manager and a stakeholder have different opinions on the budget estimates for a project that is being initiated
based on a new consumer privacy law. What would be a reason for this difference in opinion? 

A. The communications management plan was not used by all stakeholders. 

B. Organizational assets were not available to back the rationale. 

C. Relative estimation by the team resulted in two estimates. 

D. The use of the Monte Carlo method can result in different estimations. 

Correct Answer: B 
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