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QUESTION 1

Which purpose relates to the instrumental Success Factors? 

A. Underpins the prioritization of requirements 

B. Informs the development of the Business Case 

C. Positions DSDM projects for a successful outcome 

D. Inform the development of the Terms of Reference 

Correct Answer: B 

 

QUESTION 2

Which of the following is NOT an interest into which each DSDM role is grouped? 

A. Business 

B. Solution/Technical 

C. Management 

D. Maintenance 

Correct Answer: C 

 

QUESTION 3

Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by
whom, when and where? 

A. Foundations 

B. Feasibility 

C. Pre-Project 

D. Evolutionary Development 

Correct Answer: A 

 

QUESTION 4

Who is responsible for the application of Principle 8, Demonstrate Control? 

A. Collectively applied by the whole team 
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B. The project-level roles 

C. Team Leader 

D. Project Manager 

Correct Answer: A 

 

QUESTION 5

What phase will create Solution increments? 

A. Feasibility 

B. Foundations 

C. Evolutionary Development 

D. Deployment 

Correct Answer: C 

 

QUESTION 6

Which competence is NOT required within the Solution Development team? 

A. All members to be multi-skilled experts 

B. Business knowledge 

C. Technical expertise 

D. Willingness to work with other 

Correct Answer: A 

 

QUESTION 7

How should DSDM team measure progress? 

A. Through a project dashboard 

B. Based on what has been delivered at the end of a Timebox. 

C. Based on the completion of activities rather than the delivery of products 

D. Through an analysis of the Instrumental Success Factors. 

Correct Answer: B 
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QUESTION 8

Which of the following support the DSDM philosophy and principles? 

A. Process, people, products and practices 

B. People, products, phase and plans 

C. Plans, projects, process and people 

D. Phases, productivity, power and process 

Correct Answer: A 

 

QUESTION 9

Which statement about change is correct for DSDM? 

A. Change is a symptom of an inability to define requirements properly 

B. Avoid change whenever possible 

C. Change is inevitable and males estimating very difficult 

D. Project operate with a changing world 

Correct Answer: D 

 

QUESTION 10

When should the quality of the evolving solution first be tesed? 

A. At the end of a Timebox 

B. At the end of a project. 

C. At the end of each increment 

D. As part of the iterative Development process 

Correct Answer: D 
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