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QUESTION 1

What is the most accurate definition of organizational vision? 

A. A description of who the organization is, where it is headed and what it wants for the future 

B. A written explanation of the intention or purpose of the organization and why it is in business 

C. A statement of what kind of organization it wants to be and the guiding principles and/or beliefs shared by
stakeholders 

D. A detailed account of the organization\\'s goals, directions to achieve them and how it will compete 

Correct Answer: A 

 

QUESTION 2

Internal process metrics are most useful in which of the following situations? 

A. Assessing how well the business is running 

B. Determining employee satisfaction levels 

C. Measuring the financial success of the business 

D. Evaluating customer perceptions of products or services 

Correct Answer: A 

 

QUESTION 3

When trying to achieve compromise and collaboration to achieve your goals, on which stakeholder(s) should you focus
most of your efforts? 

A. The most senior leader with the highest level of authority 

B. No one person. Identify your stakeholders and work to achieve consensus among the majority. 

C. Influencers and decision-makers who have the respect of employees and are both proponents and opponents of your
objectives 

D. Individuals with power in the organization who have the authority to overrule the concerns of opponents 

Correct Answer: C 

 

QUESTION 4

What challenge is most likely faced by a business with low market share and high growth potential? 
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A. Its ability to generate profits is unknown. 

B. It is in the worst market position and has insufficient resources to continue operations. 

C. It is unclear how to best utilize the high cash flow to sustain growth. 

D. Its excess resources are often used to develop other businesses that may not be mission-critical. 

Correct Answer: A 

 

QUESTION 5

What best describes the primary purpose of budgeting? 

A. Limiting spending to a fixed percentage of organizational revenue 

B. Making choices about spending based on expectations of performance 

C. Increasing profitability of the business annually to maximize shareholder/owner value 

D. Complying with local legislation and maintaining accurate records to prepare financial reports and tax documents 

Correct Answer: B 

 

QUESTION 6

What most accurately describes a reason why organizations use financial reports? 

A. To differentiate company financial data from industry competitors to prevent loss of proprietary information 

B. To provide subjective information to key constituents that reflects the company\\'s performance in the most favorable
manner depending on stakeholder priorities 

C. To create a historical record of financial performance and identify trends that may justify changes in strategy 

D. To promote consistency of communication regarding company performance and value 

Correct Answer: D 

 

QUESTION 7

What best describes an effective approach for balancing multiple priorities and perspectives regarding compensation? 

A. Being firm and uncompromising in your decision-making 

B. Representing your view with data and relating it to business results 

C. Finding a compromise that may not appease all stakeholders but does not give any one group or person everything
they are seeking 

D. Giving priority to perspectives based on the job or influence level of the stakeholders 
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Correct Answer: B 

 

QUESTION 8

What do profits, equity and debt all have in common? 

A. They are all reported on the balance sheet. 

B. They are all sources of capital. 

C. They all incur the same costs to the business. 

D. Nothing. Each of these is a different financial metric. 

Correct Answer: B 

 

QUESTION 9

What metric should compensation professionals pay closest attention to for ensuring alignment between the
compensation strategy and the HR and business strategies? 

A. Variable pay costs as a percent of total compensation 

B. Total compensation expense for the business, including base pay and variable pay 

C. Reward costs as a percent of total operating costs 

D. The organization\\'s market compa-ratio 

Correct Answer: C 

 

QUESTION 10

"Cost-benefit thinking" is most useful in the context of financial management for purposes of what? 

A. Procurement 

B. Recruiting 

C. Setting priorities 

D. Plan administration 

Correct Answer: C 

 

QUESTION 11

What statement is most accurate regarding compensation communications with employees at varying levels? 
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A. They tend to be fairly consistent because the elements of pay may differ, but the concerns are universal. 

B. They generally require a greater degree of detail for lower level employees who have less of an understanding of pay
plan design. 

C. They usually require more detail for senior employees regarding plan details and performance and the needs from
one employee group to another can vary greatly. 

D. They should be kept to a minimum for employees at all levels to maximize efficiency and efforts can be focused only
on those who have questions. 

Correct Answer: C 

 

QUESTION 12

What best describes the most effective tactic for getting stakeholders\\' attention and buy-in? 

A. Ask them to review or provide feedback, especially on something you have done for them 

B. Talk to the individuals they report to in advance and gain their support so the stakeholders realize upper
management already supports your position 

C. Schedule a meeting of all stakeholders and make a strong case that overcomes all of their objections 

D. Explain in precise terms to each stakeholder how your position is the most realistic approach to the issue or concern 

Correct Answer: A 

 

QUESTION 13

What do working capital metrics evaluate? 

A. The change in working capital over a specific period of time, typically one year 

B. A company\\'s efficiency in converting short-term capital into cash 

C. A company\\'s mean capital expenditure per employee 

D. The amount of cash needed to meet the company\\'s short-term obligations 

Correct Answer: B 

 

QUESTION 14

What is the most accurate statement regarding the effect of compensation plans on the organization? 

A. They typically have the greatest effect on net income and operating results of any organizational expense or
program 

B. Their success or failure is closely tied to the success or failure of organizationwide goals and objectives 
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C. They have very little effect as long as they are managed effectively and efficiently 

D. They affect the organization\\'s overall financial status and impact multiple stakeholders across most, if not all,
business units 

Correct Answer: D 

 

QUESTION 15

Using efficient and cost-effective approaches to integrate technology into the workplace is an example of what key
competency for compensation professionals? 

A. Financial Management 

B. HR Management 

C. Resource Management 

D. Policy Management 

Correct Answer: C 
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