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QUESTION 1

If a project is said to be on a "fast track program/\\' the fast track method is: 

A. Simultaneous working engineering, procurement, and construction, with appropriate overlap from each phase of work
so that delays are eliminated and all the work is streamlined into a correct plan of logic/ sequence and duration for all of
the work 

B. First completing engineering and procurement, then executing construction 

C. Analyzing the project and specifying the basic approach to be used in its execution; segmenting the project into
reasonable number of activities; estimating the time required to perform each activity; placing the activities in time order,
considering both sequential and parallel performance 

D. Revising the schedule logic to make it possible to identify constraints of faulty logic; revising the durations in the n p
schedule that have been based on assumptions regarding the \hay the work would be performed; revise the resources
to work multiple shifts; evaluate the use of overtime 

Correct Answer: A 

 

QUESTION 2

Money is value. Having money when you need it is very important. Money can also be valuable when used wisely by
knowing when to spend and when to conserve Also, planning now for future expenses can be a plus to the company
rather than a debit. 

There are several ways to capitalize money and spending. Basically there is the single payment method that has a
compound amount factor and a present worth factor. There is the uniform annual series that has a sinking fund factor,
capital recovery factor and also the compound amount factor and present worth factor. At this point, we can assure
money is worth 10%. 

The following question requires your selection of CCC/CCE Scenario 7 (4.8.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

If the company needs to repay a loan of $100,000 in 10 uniform annual payments, how much will each payment be? 

A. $16,380 

B. $16,578 

C. $15,937 

D. $16,273 

Correct Answer: D 

 

QUESTION 3

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures
were to be $12,000. 
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Answer the question using a straight line depreciation and a 10% interest rate. 

How many years will it take to earn $400 in interest on $800 at 4% compounded annually? 

A. 10 years 

B. 11 years 

C. 12 years 

D. 13 years 

Correct Answer: A 

 

QUESTION 4

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

The latest allowable end time minus the earliest allowable end time on a schedule activity is referred to as: 

A. Activity total slack 

B. Remaining duration 

C. Just-in-time" scheduling 

D. Free float 

Correct Answer: A 

 

QUESTION 5
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The following question requires your selection of CCC/CCE Scenario 28 (3.7.50.1.7) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

A reason for using a Construction Manager type agreement is: 

A. To better coordinate contractors 

B. Coordinate the owner and engineer as in Type A 

C. To better coordinate subcontractors 

D. To better coordinate contractors and subcontractors as in Type B 

Correct Answer: B 
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QUESTION 6

What is a basic element of work or a task that must be performed over a given period of time in order to complete a
project called? 

A. WBS element 

B. Activity 

C. Resource 

D. Commodity 

Correct Answer: B 

 

QUESTION 7

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures
were to be $12,000. 

Answer the question using a straight line depreciation and a 10% interest rate. 

Which of the following should be included in the life-cycle cost analysis of a power plant? 

A. Construction cost, operating cost, maintenance cost 

B. Factory expenses, distribution expenses, mark-up 

C. Capacity factor, end product units, physical dimensions 

D. Resources, work activities, final cost objects 

Correct Answer: A 

 

QUESTION 8
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The following question requires your selection of CCC/CCE Scenario 28 (3.7.50.1.7) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

Given a unit price contract between the owner and contractor, each assumes the following: 

A. Bid unit rate, owner quantities can exceed estimate range Contractor can perform above 

B. Bid unit rate, owner quantities are within estimate range 

C. Contractor can perform at or below bid unit rate, owner quantities can exceed estimate range 

D. Contractor can perform at or below bid unit rate, owner quantities are within estimate range 

Correct Answer: D 
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QUESTION 9

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Cost engineers who feel completely satisfied and fulfilled by their work as part of a project team are said to have
reached the ______________ stage of Maslow\\'s hierarchy of needs. 

A. Need satisfaction 

B. Belonging needs 

C. Self-actualizations 

D. Esteem 

Correct Answer: C 

 

QUESTION 10

Budgeted cost of work scheduled is all of the following except: 

A. Total costs incurred in accomplishing work in a given-time period 

B. Baseline for performance measurement 

C. Sum of the budgets for work scheduled 

D. Includes portion of the budget for level-of-effort work 

Correct Answer: D 

 

QUESTION 11

The written word is often more useful than the spoken. Guidelines for writing include: 

A. Use short sentences; use short words; avoid jargon and abbreviations; use complete sentences; stick to one idea per
paragraph; have a beginning, middle and end; be accurate 

B. Organize the background information; state the problem list the options or alternatives; state the recommendation (s);
conclude and summarize with why the recommendation is the best way to proceed 

C. Follow an outline; allow some time for "cooling" after compiling the draft before revising; when revising, allow plenty
of time for several sessions 

D. Explain, report, describe, clarify, define and demonstrate 

Correct Answer: B 
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QUESTION 12

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures
were to be $12,000. 

Answer the question using a straight line depreciation and a 10% interest rate. 

The following question requires your selection of CCC/CCE Scenario 17 (4.2.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

All of the following are included in "income tax" calculations except: 

A. Annual income 

B. Annual expenditures 

C. Depreciation 

D. Initial cost of investment 

Correct Answer: D 

 

QUESTION 13
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The following question requires your selection of CCC/CCE Scenario 4 (2.7.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

At the end of 30 months, copper prices will have increased by what percentage over today\\'s price? 

A. 4.6% 

B. 3.5% 

C. 6.6% 

D. 2.5% 

Correct Answer: D 

 

QUESTION 14
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The following question requires your selection of CCC/CCE Scenario 4 (2.7.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

At the end of Year 4, the commodity which experienced the greatest projected percentage price index increase over
today is: 

A. None of the above 

B. Manufacturing labor 

C. Steel 

D. Copper 

Correct Answer: B 

 

QUESTION 15

A contract clause that provides the owner with the right to terminate the contract irrespective of the general contractor\\'s
liability is: 

CCE-CCC VCE Dumps | CCE-CCC Study Guide | CCE-CCC Braindumps                             10 / 12

https://www.lead4pass.com/cce-ccc.html
https://www.lead4pass.com/cce-ccc.html
https://www.lead4pass.com/cce-ccc.html


https://www.lead4pass.com/cce-ccc.html
2023 Latest lead4pass CCE-CCC PDF and VCE dumps Download

A. Termination of contract - convenience 

B. Termination of contract - default 

C. Substantial completion 

D. Breach of contract 

Correct Answer: A 
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