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QUESTION 1

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

According to Maslow\\'s hierarchy of needs, giving the employees an award that acknowledges their achievements is
most likely to satisfy which level of need? 

A. Belonging needs 

B. Safety needs 

C. Power needs 

D. Self-actualization 

Correct Answer: D 

 

QUESTION 2

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

You are reporting on a roadway project, which was estimated to be 10 miles of road. It was scheduled to be completed
in 16 weeks, which is this week. According to your calculations, the project has a schedule performance index of 0.80.
What would you advise the management about the scheduled completion date? 

A. Project will be completed in 20 more weeks 

B. Project will be completed this week - on schedule 

C. Project will be completed in 4 more weeks 

D. Project will be completed in 12.8 more weeks 

Correct Answer: C 

 

QUESTION 3

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Resource planning must take all of the following into account except: 

A. Types of materials, equipment and labor skills required to complete the project 
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B. Cash flow (expenditures) limitations for completing work on the project 

C. Time available to complete the project 

D. Earned value techniques established for the project 

Correct Answer: D 

 

QUESTION 4

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Profits that could not be formally recognized during a specific financial accounting period because the goods and
services did not satisfy all the customer\\'s requirements are: 

A. Marginal profits 

B. Lost profits 

C. Incurred profits 

D. Postponed profits 

Correct Answer: D 

 

QUESTION 5

The following question requires your selection of CCC/CCE Scenario 2 (2.3.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 9,375 hours have been
expended to date. Planned completion at this time is 75%. The project is determined to be 66% complete. What is the
current cost performance index (CPI)? 

CCP PDF Dumps | CCP Exam Questions | CCP Braindumps                              3 / 10

https://www.lead4pass.com/ccp.html
https://www.lead4pass.com/ccp.html
https://www.lead4pass.com/ccp.html


https://www.lead4pass.com/ccp.html
2023 Latest lead4pass CCP PDF and VCE dumps Download

A. 0.96 

B. 0.84 

C. 1.14 

D. 0.88 

Correct Answer: C 

 

QUESTION 6

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Which of the following is least likely to improve a large earthmoving contractor\\'s productivity? 

A. Using apprentice operators to save labor costs 

B. Starting summer work in the early morning hours to minimize work during peak heat periods of the day 

C. Remove underground hazards prior to excavation work 

D. Replacing old excavators with new, larger excavators 

Correct Answer: B 

 

QUESTION 7

The following question requires your selection of CCC/CCE Scenario 2 (2.3.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 6,573 hours have been
expended to date. Planned completion at this time is 60%. The project is determined to be 55% complete. How many
hours have been earned? 
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A. 6,600 

B. 6,960 

C. 7,200 

D. 6,573 

Correct Answer: D 

 

QUESTION 8

The four steps to writing are: 

A. Introduction, paragraph, conclusion, works cited 

B. Start, write, complete, revise 

C. Abstract, body conclusion, bibliography 

D. Plan, write, cool, revise 

Correct Answer: D 

 

QUESTION 9

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is 

awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

The following question requires your selection of CCC/CCE Scenario 26 (2.5.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

What information is needed to develop a Class 2 definitive estimate? 

A. Soil data, detailed construction drawings, quantity takeoffs, minimum contingency detailed indirect costs, detailed
engineering estimates 

B. Preliminary quantities with labor, material, and factors applied, square footage of facilities, minimum contingency
detailed indirect costs 

C. Square footage of facilities, factored indirects and home office costs 

D. Vendor quotes, home office detailed estimate, preliminary quantities with labor, material, and factors applied 

Correct Answer: A 

 

QUESTION 10
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A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Fred Fiedler\\'s contingency model suggests that: 

A. Leadership styles are just the opposite of the managerial grid model 

B. Successful leadership depends upon a good match 

C. between the style of the leader and the demands of the situation 

D. Successful leadership can always be imposed by experienced supervision 

E. A relationship oriented leader described the least preferred worker in an unfavorable light 

Correct Answer: C 

 

QUESTION 11

The following question requires your selection of CCC/CCE Scenario 4 (2.7.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. At the end of Year 3, steel
prices will have increased by what percentage over today\\'s price? (round to 1 decimal) 

A. 8.7% 

B. 8.2% 
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C. 4.6% 

D. 8.0% 

Correct Answer: D 

 

QUESTION 12

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures
were to be $12,000. 

Answer the question using a straight line depreciation and a 10% interest rate. 

The following question requires your selection of CCC/CCE Scenario 17 (4.2.50.1.1) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. Assuming a 53% tax rate,
how much cumulative depreciation will have been claimed at the end of the grain elevator\\'s life span? 

A. None 

B. $42,400 

C. $37,600 

D. $80,000 

Correct Answer: D 

 

QUESTION 13

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

According to Maslow\\'s hierarchy of needs, which level should be satisfied first? 

A. Physiological 

B. Self-actualization 

C. Safety needs 

D. Ego-status 

Correct Answer: A 

 

QUESTION 14

An agricultural corporation that paid 53% in income tax wanted to build a grain elevator designed to last twenty-five (25)
years at a cost of $80,000 with no salvage value. Annual income generated would be $22,500 and annual expenditures 
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were to be $12,000. 

Answer the question using a straight line depreciation and a 10% interest rate. 

How much money should be set aside today to have $20,000 available eight (8) years from now if the interest rate is 6%
compounded annually? 

A. $31,875 

B. $12,550 

C. $29,600 

D. $13,515 

Correct Answer: B 

 

QUESTION 15

The following question requires your selection of CCC/CCE Scenario 28 (3.7.50.1.7) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. A reason for using a
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Construction Manager type agreement is: 

A. To better coordinate contractors 

B. Coordinate the owner and engineer as in Type A 

C. To better coordinate subcontractors 

D. To better coordinate contractors and subcontractors as in Type B 

Correct Answer: B 
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