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QUESTION 1

Acceptance of an enterprise\\'s newly implemented IT governance initiatives has been resisted by a functional group
requesting more autonomy over technology choices. Which of the following is MOST important to accommodate this
need for autonomy? 

A. Continuous improvement processes 

B. Documentation of key management practices 

C. An exception management process 

D. A change control process 

Correct Answer: D 

 

QUESTION 2

IT management has reported difficulty retaining qualified IT personnel to support the organization\\'s new strategy Given
that outsourcing is not a viable approach, which of the following would be the BEST way for IT governance to address
this situation? 

A. Implement an incentive-based employee referral program 

B. Direct the development of a strategic HR plan for IT 

C. Recommend enhancements to the online recruiting platform specific to IT 

D. Work with HR to enhance compensation packages for IT personnel 

Correct Answer: B 

 

QUESTION 3

You are the project manager of a large construction project. Part of the project involves the wiring of the electricity in the
building your project is creating. You and the project team determine the electrical work is too dangerous to perform
yourself so you hire an electrician to perform the work for the project. This is an example of what type of risk response? 

A. Avoidance 

B. Mitigation 

C. Transference 

D. Acceptance 

Correct Answer: C 

 

QUESTION 4
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Which of the following is the BEST way to maximize the value of an enterprise\\'s information aseet base? 

A. Seek additional opportunities to leverage existing information assets . 

B. Facilitate widespread user access to ail information assets 

C. Regularly purge information assets to minimize maintenance costs 

D. Implement an automated information management platform 

Correct Answer: D 

 

QUESTION 5

Which of the following provides the STRONGEST indication that IT governance is well established within an
organizational culture? 

A. IT performance metrics are defined in the balanced scorecard. 

B. Benefits of IT governance are realized throughout the organization. 

C. There is awareness of IT metrics throughout the organization. 

D. IT governance defines how IT projects should be assessed. 

Correct Answer: A 

 

QUESTION 6

The PRIMARY objective of building outcome measures is to: 

A. monitor whether the chosen strategy is successful 

B. visualize how the strategy will be achieved. 

C. demonstrate commitment to IT governance. 

D. clarify the cause-and-effect relationship of the strategy. 

Correct Answer: A 

 

QUESTION 7

Which of the following MUST be established before implementing an information architecture that restricts access to
data based on sensitivity? 

A. Risk and control frameworks 

B. Probability and impact analysis 

C. Classification and ownership 
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D. Security and privacy policies 

Correct Answer: C 

 

QUESTION 8

A new and expanding enterprise has recently received a report indicating 90% of its data has been collected in just the
last six months, triggering data breach and privacy concerns. What should be the IT steering committee\\'s FIRST
course of action to ensure new data is managed effectively? 

A. Mitigate and track data-related issues and risks. 

B. Modify legal and regulatory data requirements. 

C. Define data protection and privacy practices. 

D. Assess the information governance framework. 

Correct Answer: C 

 

QUESTION 9

Which of the following MOST effectively prevents an IT system from becoming technologically obsolete before its
planned return on investment (ROi)? 

A. Requesting periodic third-party assessments of the system throughout its life 

B. Obtaining long-term support commitments from the system platform vendors) 

C. Obtaining independent assurance that the system will conform to future business requirements 

D. Ensuring that the system is maintained in compliance with enterprise architecture (EA) standards 

Correct Answer: D 

 

QUESTION 10

Which of the following is the BEST approach when reviewing The security status of a new business acquisition? 

A. Embed IT risk management strategies in service level agreements (SLAs). 

B. Establish a committee to oversee the alignment of IT security in new businesses. 

C. Incorporate IT security objectives to cover additional risks associated with new businesses. 

D. Integrate IT risk assessment into the overall due diligence process. 

Correct Answer: D 
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QUESTION 11

The responsibility for the development of a business continuity plan (BCP) is BEST assigned to the: 

A. business risk manager. 

B. business owner. 

C. chief executive officer (CEO). 

D. IT systems owner. 

Correct Answer: A 

 

QUESTION 12

Which of the following components of a policy BEST enables the governance of enterprise IT? 

A. Disciplinary actions 

B. Regulatory requirements 

C. Roles and responsibilities 

D. Terms and definitions 

Correct Answer: C 

 

QUESTION 13

You work as a project manager for TYU project. You are planning for risk mitigation. You need to identify the risks that
will need a more in-depth analysis. Which of the following activities will help you in this? 

A. Estimate activity duration 

B. Quantitative analysis 

C. Qualitative analysis 

D. Risk identification 

Correct Answer: C 

 

QUESTION 14

During an IT strategy review, a new CIO determined that numerous important internal processes have not been updated
for several years and should be reexamined. Which of the following would be the BEST approach to address this
concern? 

A. Implement a process review policy. 
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B. Assemble a project review team 

C. Verify that the processes are still needed 

D. Map the processes to a capability maturity model. 

Correct Answer: C 

 

QUESTION 15

An IT governance committee wants to ensure there is a clear description of the "data owner" in the enterprise data
policy. Which of the following would BEST define the owner of data stored in an external cloud? 

A. The business leader who is most impacted by the loss of data. 

B. The risk manager who is responsible for protecting data stored in the cloud. 

C. The contract manager who monitors the security of the cloud provider. 

D. The vendor who submits the data to the organization via online forms 

Correct Answer: A 
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