
https://www.lead4pass.com/GCPM.html
2023 Latest lead4pass GCPM PDF and VCE dumps Download

 

 

 

GCPMQ&As

GIAC Certified Project Manager Certification Practice Test

Pass GIAC GCPM Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/GCPM.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by GIAC
Official Exam Center

 

 

GCPM PDF Dumps | GCPM Practice Test | GCPM Braindumps                                1 / 7

https://www.lead4pass.com/GCPM.html
https://www.lead4pass.com/GCPM.html
https://www.lead4pass.com/GCPM.html


https://www.lead4pass.com/GCPM.html
2023 Latest lead4pass GCPM PDF and VCE dumps Download

QUESTION 1

You work as a project manager for PassGuide Inc. A new project has been proposed to change all keyboards of every
computer in your organization. There are 1,600 keyboards that will need to be removed and replaced with wireless
keyboards. What document will you first need to start this project? 

A. Project risk statement 

B. Contract for new keyboards 

C. Risk register 

D. Project charter 

Correct Answer: D 

 

QUESTION 2

You work as a project manager for PassGuide Inc. You have to measure the potential risks on the two dimensions of a
graph. Which of the following charts will you use to accomplish the task? 

A. Gantt chart 

B. Risk probability and impact matrix 

C. Pareto chart 

D. Control chart 

Correct Answer: B 

 

QUESTION 3

You work as a project manager for PassGuide Inc. Which of the following stages of the process group, if not performed
well by you, is unlikely that the project will be successful in meeting the business needs? 

A. Executing 

B. Planning and design 

C. Initiation 

D. Monitoring and controlling 

Correct Answer: C 

 

QUESTION 4

In which of the following process groups is the initial scope defined and are the initial finances committed? 
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A. Executing 

B. Monitoring and controlling 

C. Initiation 

D. Planning 

Correct Answer: C 

 

QUESTION 5

You are in a project to create a Website. Your project team has met a few times and you\\'re working with them to
develop the project\\'s WBS. Jan, a marketing expert, is in disagreement with Larry over how the Website should
function. Gary and Gina are in disagreement over who\\'ll take the lead on the design of the software for the Website.
Mark, Mary, and Martha are all bickering about the photo management approach for the Website\\'s pictures. What
stage of team development is your project team currently in? 

A. Forming 

B. Storming 

C. Norming 

D. Performing 

Correct Answer: B 

 

QUESTION 6

You are project manager of HHK project. Examine the network diagram given below: A vendor reports that he will be
four days late on the materials you\\'ll need in order to complete Activity E. Based on the project network diagram, how
many days can Activity E be delayed? 

A. Five days 

B. Four days 

C. Six days 

D. Zero, it is on the critical path. 
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Correct Answer: B 

 

QUESTION 7

What cost estimating approach uses the work breakdown structure to create a cost estimate? 

A. Analogous 

B. Definitive 

C. Parametric 

D. Top down 

Correct Answer: B 

 

QUESTION 8

Which of the following processes is used to obtain formal acceptance of the project scope by the stakeholders? 

A. Expert judgment 

B. Identify risk 

C. Quality control 

D. Verify scope 

Correct Answer: D 

 

QUESTION 9

Which of the following quality costs determines, assesses, or audits products or services to assure conformance to
quality standards and performance requirements? 

A. Internal failure cost 

B. Prevention cost 

C. Appraisal cost 

D. External failure cost 

Correct Answer: C 

 

QUESTION 10

You are a project manager for your organization. Your organization completes projects for other companies and your
project has just ended. Although you were serving in a contractual relationship for your company what should you do
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with the project records for the project you\\'ve completed for another entity? 

A. The project information should be archived at your organization. 

B. The project information should be archived at your organization and at the client\\'s organization. 

C. The project information should be destroyed. 

D. The project information should stay with the company you completed the project for. 

Correct Answer: A 

 

QUESTION 11

Which of the following diagrams is described in the statement below? "It allows comparison of the workload with
detailed resource availabilities. It also enables roll-up of both resource assignments and availability data to a higher
level." 

A. Roles and responsibility matrix 

B. RBS 

C. WBS 

D. RACI chart 

Correct Answer: B 

 

QUESTION 12

You work as a project manager for PassGuide Inc. You are involved in the cost management work for the project.
George, one of the newly joined team members, wants to know the processes involved in the project cost management
work. What will you tell George? Each correct answer represents a complete solution. Choose all that apply. 

A. Estimate costs 

B. Control costs 

C. Perform quality assurance 

D. Determine budget 

Correct Answer: ABD 

 

QUESTION 13

You work as a project manager for PassGuide Inc. You want to include a budget contingency to accommodate the risk
of incurring unidentifiable but normally occurring costs within the defined scope. Which of the following processes will
help you to accomplish the task? 

A. Cost controlling 
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B. Cost baselining 

C. Cost budgeting 

D. Cost estimation 

Correct Answer: B 

 

QUESTION 14

In which of the following process groups is the project manager responsible for authorizing and applying organization
resources to the subsequent project activities? 

A. Executing 

B. Initiating 

C. Planning 

D. Monitoring and controlling 

Correct Answer: B 

 

QUESTION 15

James works as the project manager for a software project. He and his team are on the Direct and Manage Project
Execution process. All of the following are inputs of this process except for which one? 

A. Project charter 

B. Approved environmental requests 

C. Organizational process assets 

D. Enterprise environmental factors 

E. Project management plan 

Correct Answer: A 
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