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QUESTION 1

An organization is considering mirroring the customer data for one regional center at another center. A disadvantage of
such an arrangement would be: 

A. Lack of awareness of the state of processing. 

B. Increased cost and complexity of network traffic. 

C. Interference of the mirrored data with the original source data. 

D. Confusion about where customer data are stored. 

Correct Answer: B 

 

QUESTION 2

In mergers and acquisitions, which of the following is an example of a horizontal combination? 

A. Dairy manufacturing company taking over a large dairy farm. 

B. A movie producer acquires movie theaters. 

C. A petroleum processing company acquires an agro-processing firm. 

D. A baker taking over a competitor. 

Correct Answer: D 

 

QUESTION 3

Which of the following actions would senior management need to consider as pan of new IT guidelines regarding the
organization\\'s cybersecurity policies? 

A. Assigning new roles and responsibilities for senior IT management. 

B. Growing use of bring your own devices tor organizational matters 

C. Expansion of operations into new markets with united IT access 

D. Hiring new personnel within the IT department tor security purposes 

Correct Answer: D 

 

QUESTION 4

At what point during the systems development process should an internal auditor verify that the new application\\'s
connectivity to the organization\\'s other systems has been established correctly? 
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A. Prior to testing the new application. 

B. During testing of the new application. 

C. During implementation of the new application. 

D. During maintenance of the new application. 

Correct Answer: A 

 

QUESTION 5

According to IIA guidance, which of the following statements is true with regard to workstation computers that access
company information stored on the network? 

A. individual workstation computer controls are not as important as company wide server controls. 

B. Particular attention should be paid to housing workstations away from environmental hazards. 

C. Cyber security issues can be controlled at an enterprise level making workstation level controls redundant 

D. With security risks near an all-time high workstations should not be connected to the company network 

Correct Answer: B 

 

QUESTION 6

Which of the following is an element of effective negotiating? 

A. Ensuring that the other party has a personal stake in the agreement. 

B. Focusing on interests rather than on obtaining a winning position. 

C. Considering a few select choices during the settlement phase. 

D. Basing the agreement on negotiating power and positioning leverage. 

Correct Answer: B 

 

QUESTION 7

Which of the following distinguishes the added-value negotiation method from traditional negotiating methods? 

A. Each party\\'s negotiator presents a menu of options to the other party. 

B. Each party adopts one initial position from which to start. 

C. Each negotiator minimizes the information provided to the other party. 

D. Each negotiator starts with an offer, which is optimal from the negotiator\\'s perspective. 
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Correct Answer: A 

 

QUESTION 8

Which of the following risks would involve individuals attacking an oil company\\'s IT system as a sign of solidarity
against drilling in a focal area? 

A. Tampering 

B. Hacking 

C. Phishing 

D. Piracy 

Correct Answer: B 

 

QUESTION 9

Organizations mat adopt just-in-time purchasing systems often experience which of the following? 

A. A slight increase in carrying costs. 

B. A greater need for inspection of goods as the goods arrive. 

C. A greater need for linkage with a vendor s computerized order entry system. 

D. An increase in the number of suitable suppliers 

Correct Answer: C 

 

QUESTION 10

A company\\'s financial balance sheet is presented below: 

[Missing the exhibit] 

The company has net working capital of: 

A. $160 

B. $210 

C. $350 

D. $490 

Correct Answer: B 
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QUESTION 11

Which of the following data analytics tools would be applied by an internal audit activity positioned at the lowest level of
maturity? 

A. Workflow and data capture technology 

B. Data visualization applications. 

C. Software integrated with central data warehouse 

D. Spreadsheets. 

Correct Answer: D 

 

QUESTION 12

An internal auditor is using data analytics to locus on high-risk areas during an engagement. The auditor has obtained
data and is working to eliminate redundancies in the data. Which of me following statements is true regarding this
scenario? 

A. The auditor is normalizing data in preparation for analyzing it 

B. The auditor is analyzing the data in preparation for communicating the results 

C. The auditor is cleaning the data in preparation for determining which processes may tie involved 

D. The auditor is reviewing the data prior to defining the question 

Correct Answer: A 

 

QUESTION 13

An internal auditor performed a review of IT outsourcing and found that the service provider was failing to meet the
terms of the service level agreement. Which of the following approaches is most appropriate to address this concern? 

A. The organization should review the skill requirements and ensure that the service provider is maintaining sufficient
expertise and retaining skilled resources. 

B. The organization should proactively monitor the performance of the service provider, escalate concerns, and use
penalty clauses in the contract where necessary. 

C. The organization should ensure that there is a clear management communication strategy and path for evaluating
and reporting on all outsourced services concerns. 

D. The organization should work with the service provider to review the current agreement and expectations relating to
objectives, processes, and overall performance. 

Correct Answer: B 

 

QUESTION 14
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Which of the following is a key responsibility of a database administrator? 

A. Troubleshoot end user problems 

B. Provide production support. 

C. Provide physical security of databases 

D. Maintain database integrity 

Correct Answer: D 

 

QUESTION 15

Much of the following authentication device credentials is the most difficult to revoke when an employee\\'s access rights
need to be removed? 

A. A traditional key lock 

B. A biometric device. 

C. A card-key system 

D. A proximity device 

Correct Answer: C 
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