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QUESTION 1

Which of the following indicates a high performance team? 

A. Pride in the team leader. 

B. Quick agreement on the first proposed solution for problems facing the team. 

C. Care in risk-taking. 

D. Commitment to personal growth of team members. 

Correct Answer: D 

Team effectiveness is reflected in achievement of objectives, innovation, adaptability, commitment, and favorable
evaluations by senior management. According to Hans Thamhain, team effectiveness is determined by three sets of
interdependent factors. Team effectiveness requires that all factors need to be addressed continually. A high-
performance team is committed to the personal growth of its team members. 

 

QUESTION 2

During which stages do the primary issues among group members involve uncertainty about power and authority
relationships? 

A. Yes Yes 

B. Yes No 

C. No Yes 

D. No No 

Correct Answer: B 

According to Jewell and Reill, the principal issue in the early stages in uncertainty about power and authority
relationships. The principal issue in the later stages is uncertainty about interpersonal relationships. 

 

QUESTION 3

X and Y are substitute products. If the price of product Y increases, the immediate impact on product Xis that its: 

A. Price will increase. 

B. Quantity demanded will increase. 

C. Quantity supplied will increase. 

D. Price, quantity demanded, and supplies will increase. 

Correct Answer: B 
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By definition, if two goods are substitutes, the price of one and the demand for the other are directly related. For
example, if the price of Y increases, the quantity demanded of X will increase. 

 

QUESTION 4

Distribution channels ensure that goods in international trade are transferred successfully to end users. Where are
intermediaries, such as trading companies, most likely selected? 

A. Channels within nations. 

B. Export department of the seller. 

C. International division of the seller. 

D. Channels between nations. 

Correct Answer: D 

Channels between nations carry goods to foreign borders. They include air, land, sea, or rail transportation channels. At
this stage, in addition to transportation methods, intermediaries are selected (e.g., agents or trading companies), and
financing and risk management decisions are reached. 

 

QUESTION 5

Which of the following is a potential disadvantage to listening by a manager? 

A. Demonstrates concern for subordinates by the manager. 

B. Concentration may be focused on the words spoken to the exclusion of the ideas. 

C. Gain more information about the workplace. 

D. May result in higher employee morale. 

Correct Answer: B 

If a manager is focused on the words spoken by someone else and not the intended ideas, there is a decoding problem.
Effective listening requires understanding the message the communicating party is trying to convey. 

 

QUESTION 6

Management literature describes generic influence tactics used to change the behavior of others in the workplace.
According to the relevant research. 

A. Male managers are significantly more likely than female managers to use pressure tactics. 

B. Female managers are significantly more likely that male managers to use consultation. 

C. Influence tactics tend to be used laterally and downward, but not upward. 

D. Influence tactics tend to vary with the leadership styles of superiors. 
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Correct Answer: D 

Upward influence methods used by employees of authoritarian managers are most likely to consist of ingratiating tactics
and upward appeals. Rational persuasion is the method used most often by employees of participative managers. 

 

QUESTION 7

A purchasing agent placed a rush telephone order with a supplier. The clerk in the supplier\\'s office repeated the order
specifications back to the purchasing agent. No written confirmations were exchanged. The shipment arrived late and
was of the wrong quantity. 

However, the purchasing agent was unable to prove that the shipment was unsatisfactory.What link of the
communication chain has failed in this scenario? 

A. Encoding. 

B. Decoding. 

C. Medium. 

D. Feedback. 

Correct Answer: C 

In the communication process, the medium is the channel through which the communication flows. The failure in this
case was caused by the choice of a medium that did not create a permanent record of the facts of the communication. A
multinational firm was attempting to buy a controlling interest in a medium size US $10 million annual sales) foreign
metal-working firm. The multinational firm\\'s negotiator in the foreign country sent the following email:The foreign firm
won\\'t deal unless 51% ownership." The executive committee of the multinational firm, not wanting a minority interest,
then canceled the deal. Upon returning to the multinational firm, the negotiator pointed out that the foreign firm wanted
to sell no more than 51% ownership in order to retain at least 49%. Thus, the deal could have been made. 

 

QUESTION 8

A firm sells its product in a foreign market for a much higher price than in the firm\\'s home market. The reason is most
likely: 

A. Price elasticity of demand. 

B. Dumping. 

C. Gray market activity. 

D. Price escalation. 

Correct Answer: D 

Price escalation is caused by an accumulation of additional costs, e.g., currency fluctuations; transportation expenses;
profits earned by importers, wholesalers, and retailers; and import duties. 

 

QUESTION 9

IIA-CIA-PART4 PDF Dumps | IIA-CIA-PART4 VCE Dumps | IIA-CIA-PART4 Study Guide                               4 / 8

https://www.lead4pass.com/IIA-CIA-Part4.html
https://www.lead4pass.com/IIA-CIA-Part4.html
https://www.lead4pass.com/IIA-CIA-Part4.html


https://www.lead4pass.com/IIA-CIA-Part4.html
2023 Latest lead4pass IIA-CIA-PART4 PDF and VCE dumps Download

Some behavioral models stress employee participation as a key to motivation. A limitation of the participative approach
is: 

A. Workers are intrinsically lazy and must be driven. 

B. A number of dissatisfiers must be present in order for the approach to work. 

C. It is difficult to elicit the participation of all employees. 

D. Unresolvable conflicts arise when a mature, capable, creative person joins a structured, demanding, and limiting
organization. 

Correct Answer: C 

For a participative management approach to succeed, the parties must have sufficient time, the issues must be relevant
to employees\\' interests, employees must have the abilities training and communication skills) to participate, and the
organizational culture should support participation. Accordingly, a limitation of the participative approach is that it is
unlikely that all employees are willing to participate in decision making. 

 

QUESTION 10

The three major factors favoring globalization are 

A. Cultural, commercial, and technical. 

B. Flexibility, proximity, and adaptability. 

C. Political, technological, and social. 

D. Ambition, positioning, and organization. 

Correct Answer: C 

The new economy is driven by the digital revolution that facilitates international commerce by providing capabilities that
did not exist a relatively few years ago. It is also driven by such political events as the fall of the Soviet Union, the
participation of China in the world economic system, the emergence of the European Union, and the creation of other
regional free trade zones. These technological and political factors are intertwined with social changes, for example,
greater concern for the rights of women and minorities; the advance of multilingualism; and the convergence of tastes in
fashion, music, and certain other cultural factors. Accordingly, these factors favor globalization by reducing trade
barriers, reducing cost of coordination, increasing economies of scale, and encouraging standardization and global
branding. 

 

QUESTION 11

Which factor increases the threat of entry into an industry? 

A. Economies of scale are significant. 

B. Capital requirements are high. 

C. An industry leader may retaliate against a new entrant. 

D. Exit barriers are low. 
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Correct Answer: D 

The most favorable condition for the attractiveness of an industry is the existence of high entry barriers and low exit
barriers. When the threat of new entrants is minimal and exit is not difficult, returns are high, and risk is reduced in the
event of poor performance. Low entry barriers keep long-term profitability low because new firms can enter the industry,
increasing competition and lowering prices and the market shares of existing firms. Exit barriers are reasons for a firm to
remain in an industry despite poor (or negative) profits. 

 

QUESTION 12

In which industry structure is differentiation absent, and all sellers charge the same price? 

A. Monopoly. 

B. Monopolistic competition. 

C. Oligopoly. 

D. Pure competition. 

Correct Answer: D 

An industry consists of firms selling products or services that are substitutes. One way to describe an industry considers
the number of sellers and the extent of differentiation ofproducts and services. In pure competition, differentiation is
absent, and the same prices are charged by all sellers. 

 

QUESTION 13

A structural characteristic of an emerging industry is: 

A. Strategic uncertainty. 

B. Customers are sophisticated. 

C. Technological uncertainty has been overcome. 

D. Industry development is unlimited. 

Correct Answer: A 

Strategic uncertainty arises because effective strategies have not yet been identified. Hence, firms are experimenting
with product features, production methods, marketing approaches, etc. Moreover, competitive intelligence is necessarily
poor because competitors have not been identified and industry sales and other data are not available. 

 

QUESTION 14

Which of the following is least likely to be an example of synergy? 

A. A shopping mall with several businesses providing different products and performing different services. 

B. A car dealership providing warranties on automobile parts to maximize customer value. 
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C. A manufacturing company hiring a new manager with technological experience lacking in the company. 

D. Military Humvees being converted into sports utility vehicles for sale to civilians. 

Correct Answer: B 

Synergy occurs when the combination of formerly separate elements has a greater effect than the sum of their individual
effects. However, a car dealership\\'s provision of warranties reflects anoperational strategy designed to provide post-
purchase services to gain a competitive advantage and maximize customer value. It does not reflect the complementary
sharing of resources, technology, or competencies. In contrast, synergy arises from selling a line of carsthat share some
components or abrand identification. 

 

QUESTION 15

High exit barriers may restrain firms from leaving an industry even though returns are poor. 

Which of the following is not an exit barrier? 

A. Specialized assets. 

B. Avoidance of environmental safeguard requirements. 

C. Participation in a group executing an overall strategy. 

D. Cost of labor settlements. 

Correct Answer: B 

Net liquidation value is reduced when the fixed costs of exit are high, e.g., the cost of labor settlements, payments to
professionals involved in the divestiture (CPAs, attorneys, etc.), cancellation of contracts (with distributors, suppliers,
managers, etc.), and resettlement orretraining. Moreover, announcement of exit may have such effects as reduced
employee productivity, loss of customers, and a decline in supplier reliability. However, some required investments,
such as in environmental safeguards, may be avoided. Thus, avoiding the capital investment in environmental
safeguards maybe a reason to exit an industry if the investment exceeds the expected profits. This is an example of a
fixed cost that is not an exit barrier. 
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