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QUESTION 1

You completed a Decision Accelerator Offering and need to document the key conclusions. Which group of documents
should you use? 

A. process review documents 

B. efficiency instruments 

C. customer sign-off documents 

D. validation documents 

Correct Answer: D 

 

 

QUESTION 2

Which two activities are included in the Fit Gap and Solution Blueprint process flow? (Each correct answer presents part
of the solution. Choose two.) 

A. Generate an implementation plan report. 

B. Lead requirements workshops with product demos. 

C. Conduct a project kickoff meeting. 

D. Configure a subset of business requirements. 

Correct Answer: AD 

A: Fit Gap Your business requirements will be analyzed by using a Fit Gap worksheet, which shows clearly how well
your Microsoft Dynamics solution matches your business needs and your existing structures and systems. You will
know how Microsoft Dynamics AX or Microsoft Dynamics CRM can be adapted to fulfill your technical and functional
requirements. At the end of the Fit Gap process, our consultants will work closely with your business and IT team
members to validate the findings and help determine the next steps in implementation. 

D: Solution Blueprint Based on the Fit Gap findings, our consultants will prepare the Solution Blueprint, a
comprehensive report on the conceptual and physical design of your solution. The report will provide clear guidance on
how to meet your needs for systems integration, user interfaces, display graphics, and all the other factors that drive
business performance. Finally, our consultants will present their findings and conclusions in person to key stakeholders
at your enterprise and answer any questions that may arise. In sum, Fit Gap and Solution Blueprint will provide you with
an analysis of how to customize and deploy your Microsoft Dynamics solution. In addition, the report will provide useful
input for the next steps toward implementation. 

 

QUESTION 3

You are preparing to go live with an implementation. 

What is the final milestone that you should perform before the implementation goes live? 
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A. end-user training 

B. user acceptance testing 

C. performance testing 

D. final system readiness 

Correct Answer: D 

 

 

QUESTION 4

You are a project manager. You are taking over a Microsoft Dynamics implementation. The project is in the design
phase. You need to identify the test activities. Which two activities should you include? (Each correct answer presents
part of the solution. Choose two.) 

A. create a data subset for testing 

B. create system maintenance procedures 

C. create system configurations 

D. develop performance test scripts 

E. identify process testing scenarios 

Correct Answer: CE 

 

Latest MB5-705 Dumps | MB5-705 VCE Dumps | MB5-705 Study Guide                                3 / 8

https://www.lead4pass.com/MB5-705.html
https://www.lead4pass.com/MB5-705.html
https://www.lead4pass.com/MB5-705.html


https://www.lead4pass.com/MB5-705.html
2021 Latest lead4pass MB5-705 PDF and VCE dumps Download

Note: 

* The Sure Step methodology Design phase include the following tasks: 

Develop the Functional Design, Technical Design, and Solution Design documents Finalize the data migration design
Establish test criteria 

 

QUESTION 5

You complete diagnostic activities. You need to perform the proposal generation activity to summarize the findings. 

Which two documents should you create as part of the proposal generation activity? (Each correct answer presents part
of the solution. Choose two.) 

A. statement of work 

B. high-level project charter 

C. high-level project plan 

D. high-level budget proposal 

Correct Answer: AC 

Diagnostic Phase 

Purpose 

To gather enough information to define the high-level project charter and make a confident proposal for the
implementation phases. The Diagnostic phase starts during the sales process and ends with an accepted proposal and
statement of 

work (SOW) for the next part of the implementation project. The major deliverable for this phase is the SOW and the
Budgetary Estimate Proposal. 

Deliverables 

High-Level Project Charter High-Level Project Plan Statement of Work Budgetary Estimate Proposal 

[Optional] Decision Accelerator Deliverables, including Customer Reports 

Milestones 

Customer accepts the SOW and the Budgetary Estimate Proposal, including the high-level project charter and high-level
project plan. 

 

QUESTION 6

Which Decision Accelerator is a pre-condition for the Fit Gap and Solution Blueprint? 

A. requirements and process review 

B. scoping assessment 
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C. proof of concept 

D. business case 

Correct Answer: A 

 

 

QUESTION 7

Which two tasks can you perform from both the Microsoft Dynamics Sure Step Client on- premise application and the
Sure Step Online application? (Each correct answer presents part of the solution. Choose two.) 

A. Create and save project repositories the same as they are saved by using the Microsoft Dynamics Sure Step Client
Project Creation Wizard. 

B. Import a Sure Step project. 

C. Access the lists of document templates in the Documents menu. 

D. Clone a Sure Step project. 

E. Navigate the reference material in the Methodology menu. 

Correct Answer: AC 

 

 

QUESTION 8

You are a project manager for Contoso Ltd, an e-commerce company. Contoso\\'s Microsoft Dynamics implementation
project is in the deployment phase, and you are planning the user acceptance testing. 

Which action should be the focus of the testing? 

A. testing the performance to ensure the system can handle the predicted peak time transaction volumes 

B. testing that the system supports the company\\'s transaction data 

C. testing data migration 

D. testing the end-to-end system to ensure the system supports the company\\'s transactions 

Correct Answer: D 

 

 

QUESTION 9

Which activity may be included in project closure? 
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A. Provide additional user training. 

B. Establish ongoing quality and testing strategy. 

C. Conduct a disaster recovery test. 

D. Review the scope and change requests. 

Correct Answer: A 

 

QUESTION 10

What is the Project Management Institute (PMI) definition of a project? 

A. A project is unique and contains temporary activities defined by the customer. 

B. A project is a temporary endeavor undertaken to create a unique product, service, or result. 

C. A project is unique and contains a vision, scope, and objectives defined by the customer. 

D. A project is a set of goals and objectives to satisfy a customer\\'s needs. 

Correct Answer: D 

 

 

QUESTION 11

You are a project manager and you are using the waterfall delivery for a project. 

Which two items must be completed within the development phase? (Each correct answer presents part of the solution.
Choose two.) 

A. project design 

B. custom coding 

C. analysis phase 

D. production specifications 

E. design phase 

Correct Answer: AB 

* The goal of the Development phase is to build and test the system components defined and approved in the design
specifications, including developing the customizations, integrations and interfaces, and data migration processes.* 
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QUESTION 12

As a project manager, you need to ascertain which human resources are involved in the project and Fit Gap documents
on the Decision Accelerators. 

Which two Microsoft Dynamics Sure Step Methodology tree nodes provide this information for the implementation
project? (Each correct answer presents part of the solution. Choose two.) 

A. Solution Envisioning 

B. Resources 

C. Roles 

D. Deliverables 

E. Preferences 

Correct Answer: BC 
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