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QUESTION 1

Complete the sentence. The TOGAF Technical Reference Model _____ 

A. is an example and should be tailored to the needs of an organization 

B. must be used "as is" for developing comprehensive architecture models 

C. contains several industry specific frameworks 

D. is intended to contain the Enterprise Continuum 

E. contains only solution building blocks 

Correct Answer: A 

 

QUESTION 2

Which ADM phase provides architectural oversight of the implementation? 

A. Preliminary Phase 

B. Phase A 

C. Phase E 

D. Phase G 

E. Phase H 

Correct Answer: D 

 

QUESTION 3

Complete the sentence. The Architecture Board is typically responsible and accountable for achieving all of the following
goals except ___________ 

A. ensuring consistency between sub-architectures 

B. approving the strategic business plans proposed by individual organization units within the enterprise 

C. enforcement of architecture compliance 

D. identifying and approving components for reuse 

E. providing the basis for all decision-making with regard to changes to the architecture 

Correct Answer: B 
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QUESTION 4

Which of the following best describes the purpose of the Architecture Roadmap? 

A. It lists work packages on a timeline showing progress towards the Target Architecture 

B. It contains an assessment of the current architecture requirements 

C. It provides for effective communication of the end architecture project to the stakeholders 

D. It forms the basis of a contractual agreement between the sponsor and the architecture organization 

E. It is sent from the sponsor and triggers the start of an architecture development cycle 

Correct Answer: A 

Reference: https://pubs.opengroup.org/architecture/togaf91-doc/arch/chap36.html 

 

QUESTION 5

Which of the following statements does NOT correctly describe Architecture Principles? 

A. They are most effective when they are embraced and used across the organization 

B. They are based on enterprise principles 

C. They are detailed policies that prescribe behaviors and requirements 

D. Even though they may appear generic, they should be tailored to reflect an organization\\'s cul-ture and goals 

Correct Answer: C 

 

QUESTION 6

Complete the sentence. All of the following are sections of the recommended template for defining Architecture
Principles, except ___________ 

A. Name 

B. Statement of Principle 

C. Rationale 

D. Enforcement Policy 

E. Implications 

Correct Answer: D 

 

QUESTION 7
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Complete the sentence. To promote effective architectural activity within the enterprise, TOGAF 9 recommends the
establishment of a(n) _____ 

A. Enterprise Architecture Capability 

B. IT Governing Board 

C. Program Management Office 

D. Quality Assurance department 

E. Service Management department 

Correct Answer: A 

 

QUESTION 8

In Phases B, C, and D which is the first step in each phase? 

A. Conduct formal stakeholder review 

B. Create Architecture Definition Document 

C. Define Roadmap components 

D. Perform gap analysis 

E. Select reference models, viewpoints and tools 

Correct Answer: E 

 

QUESTION 9

Which one of the following is responsible for the acceptance and sign-off of an Architecture Compliance review? 

A. Architecture Board 

B. Architecture Review Co-ordinator 

C. CIO 

D. Lead Enterprise Architect E. Project Leader 

Correct Answer: A 

 

QUESTION 10

According to TOGAF, which of the following best describes Architecture Governance? 

A. A categorization mechanism for architecture and solution artifacts 

Latest OG0-093 Dumps | OG0-093 PDF Dumps | OG0-093 Exam Questions                                4 / 8

https://www.lead4pass.com/OG0-093.html
https://www.lead4pass.com/OG0-093.html
https://www.lead4pass.com/OG0-093.html


https://www.lead4pass.com/OG0-093.html
2023 Latest lead4pass OG0-093 PDF and VCE dumps Download

B. A framework for operational and change activity 

C. A method for designing an information system in terms of a set of building blocks 

D. The lifecycle management of information and related technology used by an organization 

E. The practice by which enterprise architectures are controlled at an enterprise-wide level 

Correct Answer: E 

 

QUESTION 11

Which of the following does TOGAF describe as "a formal description of a system, or a detailed plan of the system at
component level to guide its implementation"? 

A. Architecture 

B. Artifact 

C. Deliverable 

D. Model 

E. View 

Correct Answer: A 

 

QUESTION 12

Scenario Please read this scenario prior to answering the Question 

You have been appointed as a consultant to the Chief Enterprise Architect of a multinational corporation. The
corporation has over 100,000 employees and is organized into 10 divisions with operations in over 60 countries and
products sold in over 125 countries. It has major research sites at 8 locations worldwide. 

The operations of the corporation are subject to legal and regulatory requirements for each country where they operate.
The production of its products has governmental controls that are strictly enforced and compliance is critical. Recently a
competitor was heavily fined for violating the regulations in a country where it was conducting a trial for a new product. 

The Enterprise Architecture group within the company has been engaged in an architecture development project to
create a secure collaboration system that will allow researchers at its product development laboratories worldwide to
share information about their clinical trials. This system will also connect with external partners. 

The Enterprise Architecture group is a mature organization. They use the TOGAF ADM with extensions required to
support the manufacturing practices and laboratory practices of their target markets. Due to the highly sensitive nature
of the information that is managed, special care was taken to ensure that each architecture domain included an
examination of the security, regulatory, and privacy issues that are relevant. 

The Executive Vice President for Clinical Research is the sponsor of the Enterprise Architecture activity. She has stated
that the changes to the Enterprise Architecture for the new system will need to be rolled out on a geographic basis that
will minimize disruptions to ongoing clinical trials. The work will need to be done in stages and rolled out in geographical
regions. 
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Refer to the Scenario 

You have been asked to recommend the approach to identify the work packages that will be included in the Transition
Architecture(s). 

Based on the TOGAF standard, Version 9.2, which of the following is the best answer? 

A. You would use a Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool. For each gap, you
would classify whether the solution is either a new development, purchased solution, or based on an existing product.
You would group the similar solutions together to define the work packages. You would then regroup the work packages
into a set of Capability Increments to transition to the Target Architecture taking into account the schedule for clinical
trials. 

B. You would determine the set of Solution Building Blocks required by identifying which need to be developed and
which need to be procured. You would eliminate any duplicate building blocks, and then group the remaining Solution
Building Blocks together to create the work packages using a CRUD matrix. You would then rank the work packages in
terms of cost, and select the most cost-effective options for inclusion in a series of Transition Architectures. Finally, you
would schedule a sequential roll out of the work packages across the geographic regions. 

C. You would document the factors impacting the implementation and Migration Plan and group the gaps identified in
the domain architecture gap analysis results. For each gap, you would identify a proposed solution and classify it as
new development, purchased solution, or based on an existing product. You would group similar solutions together to
form work packages, and identify dependencies between the work packages, and identify dependencies between the
work packages factoring in the clinical trial schedules. Finally, you would regroup the packages into a set of Capability
Increments scheduled into a series of Transition Architectures. 

D. You would group the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix into a
set of work packages. Using the matrix as a planning tool you would then regroup the work packages to account for
dependencies. You would sequence the work packages into the Capability Increments needed to achieve the Target
Architecture. You would sequence the work packages into the Capability Increments needed to achieve the Target
Architecture. You would schedule the rollout one region at a time. Finally, you would document the progression of the
Enterprise Architecture using a state evolution table. 

Correct Answer: A 

 

QUESTION 13

TOGAF provides guidelines on how to use the ADM to establish an architecture capability. Which one of the following is
NOT a correct guideline? 

A. Use the same approach as with any other capability 

B. Regard the establishment as an ongoing practice 

C. Apply the ADM with the specific vision to establish the practice 

D. Treat the establishment as a one-off project 

Correct Answer: D 

 

QUESTION 14

According to the TOGAF Document Categorization Model, which category is for resources NOT referenced by content

Latest OG0-093 Dumps | OG0-093 PDF Dumps | OG0-093 Exam Questions                                6 / 8

https://www.lead4pass.com/OG0-093.html
https://www.lead4pass.com/OG0-093.html
https://www.lead4pass.com/OG0-093.html


https://www.lead4pass.com/OG0-093.html
2023 Latest lead4pass OG0-093 PDF and VCE dumps Download

within the other categories? 

A. TOGAF Core 

B. TOGAF Extension 

C. TOGAF Mandatory 

D. TOGAF Recommended 

E. TOGAF Supporting 

Correct Answer: E 

 

QUESTION 15

Complete the sentence. The practice by which the enterprise architecture is managed and controlled at an enterprise
level is known as____________. 

A. Architecture governance 

B. Corporate governance 

C. IT governance 

D. Portfolio management 

E. Technology governance 

Correct Answer: A 
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