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QUESTION 1

Where are negative risks recorded? 

A. Negative risk register 

B. Risk management plan 

C. Risk register 

D. Issues log 

Correct Answer: C 

 

QUESTION 2

Which of the following contract types is described in the statement below? 

"The seller is reimbursed for all allowable costs for performing the contract work, and receives a fixed payment
calculated as a percentage for the initial estimated project costs." 

A. Cost Plus Fixed Fee Contracts (CPFF) 

B. Fixed Price Incentive Fee Contracts (FPIF) 

C. Firm Fixed Price Contracts (FFP) 

D. Cost Plus Incentive Fee Contracts (CPIF) 

Correct Answer: A 

 

QUESTION 3

A program manager joins a team during its preparation phase. 

What should the program manager do to obtain formal sponsor approval to begin the benefits delivery phase? 

A. Develop the program management plan based on the organization\\'s strategic plan. 

B. Write the program charter, including the program mission statement and stakeholder engagement plan. 

C. Define a high-level program roadmap of milestones and schedules supported by a preliminary estimate. 

D. Identify and document the anticipated program benefits in the benefits management plan. 

Correct Answer: D 

 

 

PGMP PDF Dumps | PGMP Exam Questions | PGMP Braindumps                                2 / 7

https://www.lead4pass.com/PgMP.html
https://www.lead4pass.com/PgMP.html
https://www.lead4pass.com/PgMP.html


https://www.lead4pass.com/PgMP.html
2023 Latest lead4pass PGMP PDF and VCE dumps Download

QUESTION 4

A program manager assigns project managers to five component projects and continues to develop the program team.
Which of the following represents the program manager\\'s strategy? 

A. Rotate the responsibility for risk assessment among the program components 

B. Coach the project managers to manage project resources 

C. Cross-train the project managers to share expertise 

D. Prepare the project managers to assume larger roles with more responsibility 

Correct Answer: A 

 

QUESTION 5

Martha is the program manager for her organization. One of the projects of a program is done but is also considerably
over budget. Kay, the project manager, has elected to crash the project in order to recoup schedule delays but this
increased the project costs. What should Martha instruct Kay to do with the information regarding the schedule delays
and cost overruns? 

A. Create an entry in the lessons learned documentation and explain her reasoning behind the corrective actions. 

B. File the information as part of the project final report. 

C. Create a variance report. 

D. Create an exceptions report. 

Correct Answer: A 

 

QUESTION 6

Which of the following is used to build consensus through rounds of anonymous surveys? 

A. The Pareto chart 

B. The Delphi technique 

C. The Monte Carlo simulation 

D. The Gantt chart 

Correct Answer: B 

 

QUESTION 7

Wan is the program manager for his organization. He has been hearing reports that some project team members are
complaining about the number of hours they\\'re required to work on the program\\'s projects and that some scheduling
of team assignments are conflicting with their regular operational duties. You investigate the problem and agree that
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many team members are being assigned too much work within a given time period. You decide to enforce resource
leveling heuristics to thirty hours of project work per week maximum. What will likely happen to the program and
projects? 

A. The schedule to complete the work will take longer. 

B. The cost of the program and project will increase. 

C. The risks of failure will increase. 

D. The morale of the project managers will decline. 

Correct Answer: A 

 

QUESTION 8

Throughout a multiyear program, component projects are transitioned to the customer. During the project acceptance
phase, a potential risk is identified and brought to the program team\\'s attention. What should be done with the
identified potential risk? 

A. Incorporate it into the risk register and perform a thorough analysis. 

B. Mitigate the risk before it is incorporated into the risk management plan. 

C. Document the risk in the program transition plan and identify it as a potential issue. 

D. Document it in the issue log and immediately notify the steering committee. 

Correct Answer: A 

 

QUESTION 9

You are the program manager for a large program in your matrix organization. You need to define when the resources
in your program will be brought into the program and then released from the program so that the project managers, 

operational managers, and your program team can plan accordingly. What program management plan defines when 

resources are needed, how the resources will be obtained, and how the resources may be released from the program? 

A. Procurement management plan 

B. Resource management plan 

C. Team management plan 

D. Schedule management plan 

Correct Answer: B 

 

QUESTION 10
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What should a program manager do when a scope change has been approved that will drastically affect the program
costs assuming that the costs will be added to the program budget? 

A. Adjust the cost baseline 

B. Communicate cost of the change to all stakeholders 

C. Adjust the quality baseline 

D. Communicate the change to all stakeholders 

Correct Answer: A 

 

QUESTION 11

You are the program manager for your organization. Management has assigned you to a new program that has been
chartered. Your team is in the process of the Manage Program Issues process. One of the two outputs of this process is
change requests. Which one of the following is the other one? 

A. Audit reports 

B. Program management plan 

C. Program performance reports 

D. Program issues register updates 

Correct Answer: D 

 

QUESTION 12

A team member has made a mistake during the installation of a fixture in your program. You have requested that the
team member should correct the problem so that the fixture is installed properly. Once the team members has corrected
the problem what action should be taken next? 

A. Defect repair validation 

B. Lesson learned documentation 

C. Corrective actions 

D. Preventive actions 

Correct Answer: A 

 

QUESTION 13

You are the program manager for a construction program. In this program you are requiring that all workers adhere to
the identified safety requirements. Some of the work in the program you\\'ve decided is too risky for the program team
members so you\\'ve hired specialists to manage the dangerous work. The outsourcing of the dangerous work to a
specialist is what type of risk response? 
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A. Avoidance 

B. Mitigation 

C. Transference 

D. Enhancing 

Correct Answer: C 

 

QUESTION 14

In your organization there are rules and procedures that the program manager must follow and abide by before the
program can begin and must continue to follow once the program is in execution. What term is assigned to the
enforcement of these program management rules and procedures? 

A. Program governance 

B. Organizational process assets 

C. Program standards 

D. Process analysis 

Correct Answer: A 

 

QUESTION 15

A program manager joins a team to fix a troubled enterprise-wide customer relationship management (CRM) system.
Analysis indicates that duplicate customer information data is resulting in redundant client information. The program
manager accesses the knowledge repository for similar programs to gather historical data and trends. A corrective
action is identified, and a change in process is implemented to regain data integrity. 

What should the program manager do with the knowledge gained from this activity? 

A. Include the lessons learned in the weekly program report 

B. Update the communications management plan 

C. Update the lessons learned database 

D. Communicate the corrective action to the program sponsor 

Correct Answer: C 
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