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QUESTION 1

Given the output from the Monte Carlo simulation, what is the probability of a successful completion within the project
budget? 

A. 30% probability of meeting project budget 

B. 46% probability of meeting project budget 

C. 56% probability of meeting project budget 

D. 60% probability of meeting project budget 

Correct Answer: C 

 

QUESTION 2

A high-profile, high-priority project within your organization is being created. Management wants you to pay special
attention to the project risks and do all that you can to ensure that all of the risks are identified early in the project.
Management has to ensure that this project succeeds. Management\\'s risk aversion in this project is associated with
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what term? 

A. Quantitative risk analysis 

B. Risk conscience 

C. Risk mitigation 

D. Utility function 

Correct Answer: D 

 

QUESTION 3

Tom works as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the
following inputs of the identify risks process is useful in identifying risks, and provides a quantitative assessment of the
likely cost to complete the scheduled activities? 

A. Activity cost estimates 

B. Cost management plan 

C. Activity duration estimates 

D. Risk management plan 

Correct Answer: A 

 

QUESTION 4

You are the project manager of the GHG project. You are preparing for the quantitative risk analysis process. You are
using organizational process assets to help you complete the quantitative risk analysis process. Which one of the
following is NOT a valid reason to utilize organizational process assets as a part of the quantitative risk analysis
process? 

A. You will use organizational process assets for risk databases that may be available from industry sources. 

B. You will use organizational process assets for studies of similar projects by risk specialists. 

C. You will use organizational process assets to determine costs of all risks events within the current project. 

D. You will use organizational process assets for information from prior similar projects. 

Correct Answer: C 

 

QUESTION 5

What is the best source of project information which could result in the reduction of risk? 

A. Determine the risks by using brainstorming techniques. 
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B. Sensitivity analysis. 

C. Review organizational process assets, lessons learned from previous projects similar in nature. 

D. Make observations/conversations on the current projects. 

Correct Answer: C 

 

QUESTION 6

You are the project manager for your organization. You have identified a risk event you\\'re your organization could
manage internally or externally. If you manage the event internally it will cost your project $578,000 and an additional
$12,000 per month the solution is in use. A vendor can manage the risk event for you. The vendor will charge $550,000
and $14,500 per month that the solution is in use. How many months will you need to use the solution to pay for the
internal solution in comparison to the vendor\\'s solution? 

A. Approximately 8 months 

B. Approximately 15 months 

C. Approximately 13 months 

D. Approximately 11 months 

Correct Answer: D 

 

QUESTION 7

Yolanda is the project manager of a high-profile project for her organization. This project has 124 stakeholders from
across the organization and many of the stakeholders have high demands and expectations for the project. Yolanda will
need several pieces of project information as she begins to communicate and manage the stakeholder expectations.
Which of the following inputs of the manage stakeholder expectations process directly addresses the risks that could
affect the project and which must be communicated to the project stakeholders? 

A. Change log 

B. Low-level risks watchlist 

C. Issue log 

D. Stakeholder register 

Correct Answer: A 

 

QUESTION 8

Jane is the project manager of the GBB project for her company. In the current project a vendor has offered the project
a ten percent discount based if they will order 100 units for the project. It is possible that the GBB Project may need the
100 units, but the cost of the units is not a top priority for the project. Jane documents the offer and tells the vendor that
they will keep the offer in mind and continue with the project as planned. What risk response has been given in this
project? 
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A. Acceptance 

B. Enhance 

C. Exploiting 

D. Sharing 

Correct Answer: A 

 

QUESTION 9

A new resource is added to the project team from a matrix organization. How should the project\\'s risk manager
familiarize the new team member with the project\\'s risk management process? 

A. The functional manager is responsible for providing the training. 

B. Provide project specific risk training and mentor through the risk process. 

C. Send the new team member the risk management plan to read. 

D. Provide the new team member with a copy of the risk register and latest status report. 

Correct Answer: B 

 

QUESTION 10

A project manager wants to represent the distribution of uncertainty around a risk model element. However, good data
on the variability, of the risk model element has not been collected, and only contains minimum and maximum values. 

What curve should the project manager use to represent the distribution? 

A. Uniform 

B. Beta 

C. Normal 

D. Lognormal 

Correct Answer: B 

 

QUESTION 11

What quantitative tools and techniques are used to perform risk analysis in order to support stakeholder decision
making for the project? 

A. Risk probability and impact assessment 

B. Sensitivity analysis 
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C. Interviewing 

D. Probability and impact matrix 

Correct Answer: C 

 

QUESTION 12

What risk identification technique allows participants to identify the project risks and to remain anonymous? 

A. Influence diagrams 

B. Assumptions analysis 

C. Surveys 

D. Delphi technique 

Correct Answer: D 

 

QUESTION 13

David is the project manager of HGF project for his company. David, the project team, and several key stakeholders
have completed risk identification and are ready to move into qualitative risk analysis. Tracy, a project team member,
does not understand why they need to complete qualitative risk analysis. Which one of the following is the best
explanation for completing qualitative risk analysis? 

A. It is a cost-effective means of establishing probability and impact for the project risks. 

B. Qualitative risk analysis helps segment the project risks, create a risk breakdown structure, and create fast and
accurate risk responses. 

C. All risks must pass through quantitative risk analysis before qualitative risk analysis. 

D. It is a rapid and cost-effective means of establishing priorities for the plan risk responses and lays the foundation for
quantitative analysis. 

Correct Answer: D 

 

QUESTION 14

The risk manager examines the enterprise environmental factors to gain an understanding of the stakeholders\\' risk
appetite. However, risk appetites are not determined. 

What is the best method a risk manager should use to initially define the stakeholders\\' risk appetite? 

A. Review risk response strategies 

B. Conduct SWOT analysis. 

C. What-if scenario. 
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D. Meetings and interviews with key stakeholders. 

Correct Answer: D 

 

QUESTION 15

Tom is the project manager of the GGG project for his company. He is working with the project team on the Perform
Qualitative Risk Analysis process. Tom is having the project team to review the project scope statement as an input to
the qualitative risk analysis process. Why? 

A. The project scope statement must be understood to see the project requirements and the inherent risks of the
project. 

B. The project scope statement will reveal the type of project as either a recurrent or first-of-its-kind project. 

C. The project scope identifies the risks associated with project constraints. 

D. The project scope statement must be reviewed to understand the quality requirements and the risks associated with
the demand for quality. 

Correct Answer: B 

PMI-RMP VCE Dumps PMI-RMP Practice Test PMI-RMP Study Guide

PMI-RMP VCE Dumps | PMI-RMP Practice Test | PMI-RMP Study Guide                                7 / 8

https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html


https://www.lead4pass.com/PMI-RMP.html
2023 Latest lead4pass PMI-RMP PDF and VCE dumps Download

To Read the Whole Q&As, please purchase the Complete Version from Our website.

Try our product !

100% Guaranteed Success
100% Money Back Guarantee
365 Days Free Update
Instant Download After Purchase
24x7 Customer Support
Average 99.9% Success Rate
More than 800,000 Satisfied Customers Worldwide
Multi-Platform capabilities - Windows, Mac, Android, iPhone, iPod, iPad, Kindle

We provide exam PDF and VCE of Cisco, Microsoft, IBM, CompTIA, Oracle and other IT Certifications.
You can view Vendor list of All Certification Exams offered:

https://www.lead4pass.com/allproducts

Need Help
Please provide as much detail as possible so we can best assist you.
To update a previously submitted ticket:

Any charges made through this site will appear as Global Simulators Limited.
All trademarks are the property of their respective owners.

Copyright © lead4pass, All Rights Reserved.

Powered by TCPDF (www.tcpdf.org)

PMI-RMP VCE Dumps | PMI-RMP Practice Test | PMI-RMP Study Guide                                8 / 8

https://secure.livechatinc.com/licence/8041871/v2/open_chat.cgi
http://www.tcpdf.org
https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html
https://www.lead4pass.com/PMI-RMP.html

