
https://www.leads4pass.com/psd.html
2024 Latest leads4pass PSD PDF and VCE dumps Download

 

 

 

PSDQ&As

Professional Scrum Developer (PSD)

Pass Scrum PSD Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.leads4pass.com/psd.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Scrum
Official Exam Center

 

 

PSD Practice Test | PSD Study Guide | PSD Braindumps                                1 / 7

https://www.leads4pass.com/psd.html
https://www.leads4pass.com/psd.html
https://www.leads4pass.com/psd.html


https://www.leads4pass.com/psd.html
2024 Latest leads4pass PSD PDF and VCE dumps Download

QUESTION 1

The increment must be released at the end of the sprint 

A. True 

B. False 

Correct Answer: B 

It should be a working increment, but it\\'s not mandatory to release it. 

 

QUESTION 2

What do scrum artifacts represent? 

A. Work that needs to be done 

B. Flow and feedback 

C. Work or value 

D. Visual representation of the progress 

Correct Answer: C 

The scrum artifacts are: product backlog, sprint backlog and the increment. They represent work or value. 

 

QUESTION 3

Who writes tests in a scrum team? 

A. Most junior developer 

B. Product owner 

C. QA specialists 

D. Scrum master 

E. The tester 

F. Developers 

Correct Answer: F 

Tests are part of the development, and the development is done by the developers. There are no specific roles in
scrum, even though members of the scrum team can have their own expertise. 
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QUESTION 4

When does the development team show their work to the product owner? 

A. All of these 

B. Anytime the developers need feedback from the product owner 

C. Whenever the product owner asks 

D. During the sprint review 

Correct Answer: A 

All of these would good moments to update the PO with the work done. 

 

QUESTION 5

Which two criteria are useful in deciding if something should be documented every sprint? 

A. It has always been documented in the past 

B. The documentation is used to enhance and maintain the software 

C. The scrum master demands it 

D. The software tool being used requires it 

E. It is required by the definition of done 

Correct Answer: BE 

if the documentation is adding to the quality and maintenance of the software this is definitely a good argument for
documenting every sprint. Just because that\\'s the way it\\'s done and we don\\'t want change is not a good reason.
Tooling that requires is also isn\\'t. And the scrum master cannot demand this kind of things. If the company\\'s definition
of done says so, you must :) 

 

QUESTION 6

Select three criteria for the definition of done 

A. Code review is done 

B. Acceptance tests pass 

C. Regression tests pass 

D. The product is released at the end of every sprint 

E. Code coverage 90% 

Correct Answer: ABC 
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Releasing the product at the end of the sprint doesn\\'t relate to one item and when it\\'s done. Code coverage does, but
it\\'s the worst criteria in this list, because it\\'s a stimulus to write tests that cover a lot of lines rather than cover the
functionality. 

 

QUESTION 7

The purpose of a sprint is to produce a done increment of product 

A. False 

B. True 

Correct Answer: B 

The sprint is the heartbeat of scrum, during the sprint the increment is created. The increment must be usable and all
the work that\\'s part of the increment should adhere to the definition of done. 

 

QUESTION 8

What is the commitment for the sprint backlog? 

A. Definition of done 

B. Sprint goal 

C. Sprint planning outcome 

D. Product goal 

Correct Answer: B 

If you are not sure, please review the section scrum artifacts in the scrum guide. 

 

QUESTION 9

Which best describes the practice of expressing requirements as acceptance tests? 

A. Regression testing 

B. Acceptance test driven development 

C. Objective Driven Development 

D. Quality Oriented Requirements Development 

Correct Answer: B 

This is pretty much the definition of ATDD. 
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QUESTION 10

How much time will there be after a sprint before the next one starts? 

A. Enough to deploy the increment and update the product backlog based on the outcome of the sprint review 

B. Enough to clean up lingering definition of done points 

C. None, a new sprint starts immediately after the end of the previous one 

D. At most a week for a one-month sprint 

Correct Answer: C 

The scrum guide says: "A new Sprint starts immediately after the conclusion of the previous Sprint." 

 

QUESTION 11

What is not a desirable characteristics of a unit test? Test code is as small as possible 

A. Execution is fast 

B. Independent of others 

C. Includes exercising the persistence layer 

D. Makes assertions about only one logical concept 

Correct Answer: C 

you don\\'t want your unit test to really make changes so it cannot exercise the real persistence layer. 

 

QUESTION 12

Which are three attributes of a bad bug report? 

A. Vague statements or untested assumptions 

B. Assigning blame 

C. Generic titles 

D. Simple and repeatable reproduction steps 

E. One bug per report 

Correct Answer: ABC 

you don\\'t want to blame anyone, have vague titles of make vague statements. It needs to be clear and constructive,
and focussed on one specific problem. It should als not contain feature requests. 
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QUESTION 13

What two things should the developers not do? 

A. Work together and self manage to create value 

B. Design the full architecture before starting 

C. Creating a plan for the entire project 

D. Create a potentially shippable functionality in the sprint 

Correct Answer: BC 

 

Architecture emerges in scrum during the adding of functionality. The plan for the rest of the project cannot be made by
the developers, they should just focus on their sprint. 

 

QUESTION 14

What is the definition of done good for? Choose all that apply. 

A. This way documentation is obligated and cannot be skipped 

B. It creates a shared understanding of what done means 

C. Management knows what the work of the developer needs to be checked for 

D. It helps the developers know how much work to select during the sprint planning 

Correct Answer: BD 

The DoD helps the developers know how much work needs to be done, and therefore they can decide what should be
part of the sprint. It also creates a shared understanding of what done means. This is likely to include documentation,
but that depends on the decisions of the organization and team. Scrum does not dictate this. 

 

QUESTION 15

What are the developers responsible for? (choose two) 

A. Resolving conflicts amongst the developers 

B. Selecting the product owner 

C. Organizing work required to meet the sprint goal 

D. Reporting productivity 

Correct Answer: AC 

They are concerned with everything that needs to happen to create a working increment. And they are self-managing,
so resolving conflicts is something they should arrange as well. 
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