
https://www.lead4pass.com/psm-ii.html
2023 Latest lead4pass PSM-II PDF and VCE dumps Download

 

 

 

PSM-IIQ&As

Professional Scrum Master level II (PSM II)

Pass Scrum PSM-II Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.lead4pass.com/psm-ii.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by Scrum
Official Exam Center

 

 

PSM-II PDF Dumps | PSM-II Practice Test | PSM-II Study Guide                                1 / 9

https://www.lead4pass.com/psm-ii.html
https://www.lead4pass.com/psm-ii.html
https://www.lead4pass.com/psm-ii.html


https://www.lead4pass.com/psm-ii.html
2023 Latest lead4pass PSM-II PDF and VCE dumps Download

QUESTION 1

Which of the following are feedback loops in Scrum? 

A. Daily Scrum, Sprint Review, and Sprint Retrospective 

B. Daily Standup, Sprint Review, and Sprint Retrospective 

C. Release Planning, Daily Scrum, and Sprint Review 

D. Grooming, Daily Status, and Sprint Review 

Correct Answer: A 

 

QUESTION 2

Scrum is based on which of the following? 

A. Defined process. 

B. Complex process. 

C. Empiricism. 

D. Hybrid model 

Correct Answer: C 

Scrum addresses complex problems in complex environments and asserts that knowledge comes from experience and
making decisions based on what is known. What is known can only be discovered in hindsight. 

 

QUESTION 3

You have been hired as a Scrum Master for a company that has been doing business for over fifty years. In order to
stay competitive, they have started an initiative to digitize their legacy systems. The company has several Scrum Teams
working on different components that will be integrated to a single back office platform. 

Your team is responsible for building the back office platform and integrating all other components. The Scrum Teams
work in two week Sprints and are expected to deliver all functionality in six Sprints. 

During development the requirement changes in the other components have been slowing down your team\\'s progress.
Because of these changes, your team has estimated that they will not be able to deliver all expected work within the
original timeframe. The Scrum Teams working on the other components confirm that they are still on track to meet the
expected delivery date. The program manager in charge of the digitization initiative is upset and angry with your team. 

As a Scrum Master, what could you do to help the Product Owner? 

A. You suggest working with the program manager and the other teams on the ordering and the value of your team\\'s
open Product Backlog items to redefine the possible delivery date. 

B. You shorten your team\\'s Sprints to be ready sooner. 
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C. You remove all items from the Product Backlog for which development is forecasted to be beyond the expected date.
These are likely to be low value anyhow. 

D. You suggest adding additional developers to the team in order to increase velocity and meet the original date. 

Correct Answer: A 

The Scrum Master serves the Product Owner in several ways, including: 

Finding techniques for effective Product Backlog management; 

Helping the Scrum Team understand the need for clear and concise Product Backlog items; 

Understanding product planning in an empirical environment; 

Ensuring the Product Owner knows how to arrange the Product Backlog to maximize value. 

 

QUESTION 4

Peter, a Project Manager, has raised concerns about your Scrum Team\\'s productivity and progress towards the
objectives. 

Which is the best way to respond to Peter\\'s concerns? 

A. Share the Product Backlog, the projections towards the release dates and ensure that Peter has access. 

B. Show the Profit and Loss (PandL) report. 

C. Share the current impediments. 

D. Share the last stakeholder status report prepared by the Scrum Master. 

Correct Answer: A 

One of the key pillars that support the empirical process control is Transparency. Transparency will help manage
stakeholder expectations and allow the teams to effectively adapt if and when needed. 

 

QUESTION 5

At the fifth Sprint Retrospective, the Product Owner mentions that he is surprised about the amount of technical debt
that has built up in the system and that the product is not able to support an adequate number of users. Peter, the
Product Owner, is upset that the product will need several more Sprints to address the scalability issues in order to meet
his expectations. 

What factors may have led to this? 

A. The Scrum Team has not used the past Sprint Retrospectives effectively to inspect and adapt. 

B. The Development Team has not been paying enough attention to technical quality. 

C. The Development Team and the Product Owner are not having conversations around technical debt. 

D. The Scrum Master has not ensured that the Scrum Team is transparent. 
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E. All of the above. 

F. None of the above. 

Correct Answer: E 

Each component within the Scrum framework serves a specific purpose and is essential to Scrum\\'s success and
usage. Scrum\\'s roles, events, artifacts, and rules are immutable and although implementing only parts of Scrum is
possible, the result is not Scrum. 

 

QUESTION 6

Scrum has a role called "Project Manager." 

A. True 

B. False 

Correct Answer: B 

The Scrum Framework only recognizes three roles although others may be needed to help the team build the most
valuable product possible. 

 

QUESTION 7

Which of the following statements are true about the Scrum Master role? 

A. The Scrum Master assigns the tasks to Development Team members and ensures they are completed within the
committed timebox. 

B. The Scrum Master helps those outside the Scrum Team understand which interactions are helpful and teaches the
Development Team to keep the Scrum meetings within the timebox. 

C. The Scrum Master is responsible for updating the Scrum board and ensuring team members avoid conflicts. 

D. At the Sprint Review, the Scrum Master demonstrates the completed Increment and answers any questions from the
stakeholders. 

Correct Answer: B 

The Scrum Master is responsible not only for coaching the Scrum Team but also the organization. 

 

QUESTION 8

During the Sprint Review, the Product Owner decides to release the current Increment to production. The stakeholders
suggest temporarily delaying the next Sprint in order to respond more quickly to user feedback after the release. The
Product Owner prefers to continue to the next Sprint and make progress towards the next release. Steven, the Scrum
Master, begins facilitating the discussion. 

What would be two acceptable outcomes of the discussion? (Choose two.) 
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A. Continue with the Sprints and include the customer feedback in the Product Backlog. 

B. Delay the next Sprint to allow the Development Team to work on new customer feedback. 

C. Continue with the Sprints but shorten the Sprint time-boxes to allow for shorter feedback loops. 

D. Continue with the Sprints but allow the Sprint Goal within the Sprint to change according to the customer feedback. 

Correct Answer: AC 

A new Sprint starts immediately after the conclusion of the previous Sprint. Delaying the start of the next Sprint
interrupts progress and can reduce the Time-to-Market. Shortening the Sprint length allows the team to respond quicker
to changes outside of the Sprint plan and while still allowing delivery of business value. Adding user feedback to the
Product Backlog helps the Product Owner with ordering the backlog to maximize the flow of value. 

During the Sprint no changes are made that would endanger the Sprint Goal. 

 

QUESTION 9

You are the Scrum Master for four Scrum Teams working on one product. Several of the developers notify you that their
teams will need full-time help of an external technical specialist in the upcoming two Sprints. 

What key concerns should the Scrum Master take into account? 

A. Having enough work for all Development Team members. 

B. The benefit of Development Teams solving the problem themselves and the ability to produce integrated Increments. 

C. Maintaining a consistent velocity. 

D. Hiring additional resources to fill the void in skillset. 

Correct Answer: B 

 

QUESTION 10

What should a Development Team do if they don\\'t understand a functional requirement? 

A. Request a specialist to be added to the Development Team. 

B. Move the item to a future Sprint. 

C. Complete as much as possible and add the remaining work as a new Product Backlog item. 

D. Work with the Product Owner to determine what is possible and acceptable. 

Correct Answer: D 

 

QUESTION 11

Adding more resources in Scrum will proportionally increase the value delivered. 
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A. True 

B. False 

Correct Answer: B 

When working on complex problems in complex environments, adding more resources (people, money, tools, etc.)
cannot guarantee increased value or success. 

 

QUESTION 12

Your organization requires all Increments to pass user acceptance testing (UAT) before it is allowed to be released to
production. 

Is it a good idea to postpone UAT until the end of the project to prevent the Development Team from being disrupted
during the Sprints? 

A. No, because the state of the Product Increment won\\'t be transparent and the feedback loop would be too long. 

B. It depends on the team\\'s Definition of Done. 

C. Yes, because the Development Team is a self-organizing team and should not be disrupted during development. 

D. Yes, because UAT is done in a hardening Sprint before the release Sprint. 

Correct Answer: A 

The purpose of each Sprint is to deliver Increments of potentially releasable functionality that adhere to the Scrum
Team\\'s current definition of "Done". At the end of a Sprint, the new Increment must be "Done", which means it must be
in useable condition and meet the Scrum Team\\'s definition of "Done". An increment is a body of inspectable, done
work that supports empiricism at the end of the Sprint. If UAT is a part of the team or organizational standard, then any
delay in this activity will reduce transparency and increase risk. 

 

QUESTION 13

Steven is a Scrum Master of a Scrum Team that is new to Scrum. At the halfway point of the Sprint, the Product Owner
comes to Steven telling him that he is concerned the Development Team will not be able to complete the entire Sprint
Backlog by the end of the Sprint. 

What should Steven do in this situation? 

A. Motivate the Development Team to meet their commitment to the Product Owner. 

B. Coach the Product Owner that with complex software development, you cannot promise the entire scope that was
forecast during Sprint Planning. As more is learned during the Sprint, work may emerge that affects the Sprint Backlog. 

C. Advise the Product Owner that the Development Team owns the Sprint Backlog and it is up to them to meet their
commitments. No one tells the Development Team how to turn Product Backlog into Increments of potentially releasable
functionality. 

D. Add more people to the Development Team to meet the Product Owner\\'s expectations. 

Correct Answer: B 
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Scrum is founded on empirical process control theory, or empiricism. Empiricism asserts that knowledge comes from
experience and making decisions based on what is known. The Sprint Backlog is a forecast by the Development Team
about what functionality will be in the next Increment and the work needed to deliver that functionality into a `Done\\'
Increment. The Development Team modifies the Sprint Backlog throughout the Sprint, and the Sprint Backlog emerges
during the Sprint. This emergence occurs as the Development Team works through the plan and learns more about the
work needed to achieve the Sprint 

Goal. 

Why C is incorrect: 

a) The Dev Team does not commit to finishing all items in the Sprint Backlog. Committing to completing all 

items would be fixed scope and fixed time leaving no room to adapt. They commit to the Sprint Goal and 

doing the right thing. b) It\\'s also incorrect for the PO to focus on completing the entire Sprint Backlog. 

Finishing everything should not be his main focus. Having a shippable increment that meets the Sprint 

Goal is more important than trying to finish everything. The advice in option C is equivalent to "Don\\'t worry, 

they\\'ll get everything done." but because of the complex domain, you cannot guarantee everything will get 

done. 

 

QUESTION 14

Who is responsible for ensuring the Product Backlog items are understood to the level needed? 

A. The Business Analyst. 

B. The Scrum Master. 

C. The Development Team. 

D. The Product Owner. 

Correct Answer: D 

The Product Owner is accountable for managing the Product Backlog. 

 

QUESTION 15

Individual Development Team members have been approaching Steven, the Scrum Master, to complain about Chris.
Chris has the most experience on the system they are building. He often questions the choices team members make in
design and architecture making them feel bad. 

What are two good ways for Steven to address this problem? (Choose two.) 

A. Steven observes whether this topic is raised at the Sprint Retrospective. If not, then he checks with the team on how
comfortable they are with the way the design and architecture is being handled. 

B. Steven suggests facilitating a session with the full team to help resolve the issue. 
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C. Steven tells the concerned members that Chris\\' opinions should be respected as he has the most experience and
understands what is best for long term sustainability. 

D. Steven shares his concerns with Chris and the impact on the other team members and that he should be a team
player. 

E. Steven takes the time between Sprints to organize a team building session to build a stronger relationship. 

Correct Answer: AB 

Conflicts are a natural occurrence and the Scrum Master coaches the Development Team on the value of resolving
conflicts. Leaving conflicts unresolved can impact the Scrum values of openness and respect diminishing trust. Lower
trust levels will impact the Scrum Team\\'s effectiveness and can cause impediments in the future. It is the responsibility
of the Scrum Master to remove impediments that hinder the team through conflict resolution and facilitation. 
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