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QUESTION 1

NRZ is the acronym for which of the following? 

A. Non-return to zero. 

B. Nominal return zone. 

C. Network registration zone. 

D. Normal return zone. 

Correct Answer: A 

 

QUESTION 2

Aerial fiber optic cable spans of less than 328 feet can be routinely engineered when a dedicated support strand is
used. 

A. False 

B. True 

Correct Answer: B 

 

QUESTION 3

Company A recently signed a contract with a strategic business partner, Company B, to jointly roll out a new technology
Company B is excited about the joint marketing opportunity Company A\\'s component Quality Assurance team has
expressed concerns to you the program manager, Ural the product is being rolled out prematurely and has identified
potential issues with backend support systems. QA, however, assures you that a manual work around is possible, but
not ideal Company B requests an enhancement to the new product. In a meeting with Company B, you determine that
additional funding will be required and resources allocated and scheduled 

What is your MOST appropriate next step? 

A. Secure funding from another project that was cancelled 

B. Use an integrated change control process 

C. Use the available management reserve 

D. Advise Company B that funding and resources are not available 

Correct Answer: B 

 

QUESTION 4

A two-year program is coming to an end Many of the initial governance board members have moved from their current
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posts or left the company Several new members have joined but have a shod association with the program, which
changes the board\\'s expectations and focus. During the final phase gate review, some board members are uncertain
of their roles and expectations in the process. 

How should the program manager handle this situation? 

A. Review the final program outcome with the program sponsor 

B. Prepare a program change request utilizing new board member input 

C. Review the strategic plan and benefits management plan with the board 

D. Present the final program status, costs, and schedule reports 

Correct Answer: C 

 

QUESTION 5

Throughout a multiyear program, component projects are transitioned to the customer. During the project acceptance
phase, a potential risk is identified and brought to the program team\\'s attention. 

What should be done with the identified potential risk? 

A. Incorporate it into the risk register and perform a thorough analysis 

B. Mitigate the risk before it is incorporated into the risk management plan 

C. Document the risk in the program transition plan and identify it as a potential issue 

D. Document it m the issue log and immediately notify the steering committee 

Correct Answer: A 

 

QUESTION 6

You are designing a multi-story dwelling and need to place the CTR\\'s. Every floor is not available. What is the alternate
spacing for the CTRs? 

A. Every 2 floors 

B. Every 3 floors 

C. Every 4 floors 

D. Every 5 floors 

E. 1st floor and midway up through the height of the building 

Correct Answer: B 

 

QUESTION 7
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What is the minimum parallel separation distance from a UTC power cable and a UTC communication cable? 

A. 6 inches. 

B. 12 inches. 

C. 3 inches. 

D. 18 inches. 

Correct Answer: A 

 

QUESTION 8

Which of the following Right-of-Way shares characteristics of the other two? 

A. Private right-of-way. 

B. None of these. 

C. Railroad fight-of-way. 

D. Public right-of-way. 

Correct Answer: C 

 

QUESTION 9

The program manager of a multinational program must reconcile data including subject matter experts* labor hour
estimates and other direct resource hour estimates. In addition the program manager must prepare the cash flow
analysis 

Which of the following should be considered to get a baseline budget? 

A. Currency exchange rates 

B. Component cost estimates 

C. Baseline schedule 

D. Program payment schedules 

Correct Answer: A 

 

QUESTION 10

A new program component provides an opportunity to enhance program outcomes. What does the program manager
use to document and monitor the opportunity\\'? 

A. Program risk register 
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B. Program scope management plan 

C. Program risk management plan 

D. Component project risk registers 

Correct Answer: A 

 

QUESTION 11

66-style connecting blocks (certain designs) can support up to what category of transmission performance? 

A. Category 3 

B. Category 5 

C. Category 5e 

D. Category 6 

E. Category 6A 

Correct Answer: C 

 

QUESTION 12

A program completes all component projects and all identified benefits are being delivered However, the program
sponsor is concerned that long-term benefits may not meet organizational performance parameters 

To ensure the realization of long-term benefits what should the program manager use? 

A. Benefits register 

B. Benefits sustainment plan 

C. Benefits management plan 

D. Benefits transition plan 

Correct Answer: B 

 

QUESTION 13

Before working on equipment, what is the FINAL step in the lockout/tagout (LOTO) procedure? 

A. Verify the equipment controls are in the proper operating position. 

B. Train workers to perform the LOTO process. 

C. Apply appropriate tags both locally and remotely. 
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D. Confirm the device is de-energized by proving it will not run when started. 

E. Confirm all unnecessary items have been removed from the area. 

Correct Answer: C 

 

QUESTION 14

Multiple TRs on the same floor should have a least one trade size 3 conduit ran between them. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 15

DRAG DROP 

Identify the fibers below as either single mode (SM) or multi-mode (MM) by dragging the appropriate term into each
oval. 

Select and Place: 

Correct Answer: 
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