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QUESTION 1

Who determines when it is appropriate to update the Sprint Backlog during a Sprint?
A. The Project Manager

B. The Scrum Team

C. The Development Team

D. The Product Owner

Correct Answer: C

QUESTION 2

When is the Sprint Backlog created?
A. At the beginning of the project

B. Prior to the Sprint Planning meeting
C. During the Sprint

D. During the Sprint Planning meeting

Correct Answer: B

QUESTION 3

How many hours per day should a person on a Scrum team work?
A. A sustainable pace, usually from 7-8 hours per day.

B. An "ideal day" measuring only when he or she is productive.

C. However many hours are needed to get the work done.

D. 14 hours.

Correct Answer: A

QUESTION 4
Which role in Scrum is responsible to prioritize Product Backlog?
A. ScrumMaster

B. Development team
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C. Product Owner
D. Lead Auditor
Correct Answer: C

Reference: https://www.visual-paradigm.com/scrum/what-is-product-backlog-in-scrum/

QUESTION 5

Which of the following might the Scrum Team discuss during a Sprint Retrospective?
A. Methods of communication

B. The way the Scrum Team does Sprint Planning

C. Skills needed to improve the Development Team\\'s ability to deliver

D. Its Definition of Done

E. All of the above

Correct Answer: E

QUESTION 6

As the Sprint planning progresses, the workload has grown beyond the development team\\'s capacity. Which action
makes most sense for the Team?

A. Work overtime for the Sprint

B. Collaborate with the Product Owner and potentially remove or change items
C. Cancel the Sprint

D. Star the Sprint and recruit additional team members

Correct Answer: B

QUESTION 7

What is an ideal size for a Scrum team?
A. 13

B. 4

C.7

D. 10
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Correct Answer: C

QUESTION 8

Who has the authority to cancel a Sprint?
A. The team members

B. The Scrum Master

C. The Product Owner

D. The Project Manager

Correct Answer: C

QUESTION 9

According to Scrum, the amount of time for a team to plan Sprint activities is expressed in what unit of time?
A. Weeks

B. Months

C. Hours

D. Minutes

Correct Answer: C

QUESTION 10

Which role in Scrum attempts to build a "potentially shippable product increment" every Sprint?
A. Scrum Development Team

B. Scrum Master

C. Product Owner

D. Process Owner

Correct Answer: A

QUESTION 11
Under what circumstances should the Product Backlog be reprioritized?

A. The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint
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B. The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint
C. The Team should reprioritize the Product Backlog only at the end of a new Sprint.
D. The Product Owner should reprioritize the Product Backlog whenever new information is learned

Correct Answer: D

QUESTION 12

How should the Product Backlog be arranged?

A. Product Backlog items should be sorted by level of effort or complexity in descending order.
B. Product Backlog items should be sorted by business priority in descending order.

C. Product Backlog items should be date sorted in ascending order.

D. Product Backlog items should be grouped by business category or feature.

Correct Answer: B

QUESTION 13

A ScrumMaster:

A. Prioritizes the work for each iteration

B. Directs the activities of the team

C. Provides leadership, guidance, and coaching
D. Manages the project scope and budget
Correct Answer: C

Reference: https://lensa.com/scrum-master-jobs/rancho-cordova/ jd/6c71ec1a208e841d19f6b97f969fb08b#description

QUESTION 14

When many Scrum Teams are working on a project, what best describes the definition of "done"?
A. All teams must use the same definition

B. Each Team defines and uses its own

C. Each Team uses its own but must make it clear to all other Teams

D. It depends

Correct Answer: A
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QUESTION 15

Which topics should be discussed in the Sprint Review?
A. the process

B. coding practices

C. all of the above

D. Sprint results

Correct Answer: D
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